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SUBJECT: Occupation Forcer i n  Europe Series 

To : AX1 concerned 

1. Phe War Department has directed t h a t  the h is tory  of 
the  military occupation of Germany and Austria i n  World War I1 
be recorded interpreted as the event6 transpire.  The 
agency which l e  responsible for preparing t h i s  h i s tory  i o  the 
Office of t he  Chief Hl8tOrian, auropean Command. ? 

a. The -tion lk” i n  EUroDe S- , publication of 
which war begun in 1947, conristr  of a 88rie,8 of r tudier ,  
plonographr, and narrat ives  of the his tory o a  the occupation. 

Inulude a summary volume giving a narrat ive history of tho 
oaaupation. 

off irria hirtory of the  occupation for tha t  year. 

l r ~ ~  time to time, the in EUrQDe $erjgi w i l l  

A l l  the  rtudles o r  volumer published in the 
f o r  the year 1946-46 or a subsequent gaol, make up the 

3, Bath publication in the  Qccuosst.ion For- in Eurpaa 
i a  based upon a thorough study of the correspondence, 

d i rec t ives ,  and other document8 re la t ing  to  the  subject. I t  
rerveo a l s o  ire a digest and 8u”W of the per t inent  passager 
of the  reports  of operations which are made per iodical ly  t o  
the  Office of the Chief Historian by all rtaff diviaionr and 
mdor  unit8 o f  the European Command. 
Ssrier, before being issued, i o  reviewed by the a t a f f  diviriano 
o r  entbor‘dinete command whose re rponr ib i l i t i eo  indicate  a 
primary in t e re s t  in the rubject matter. 

Each publication in t he  

4, All perrons t o  whore at tent ion there pflblicationa come 
are invi ted t o  forward t o  the Office o f  the Chief Historian, 
Buropean Command, 190 757,  t he i r  comments a d  crit icisme, in 
order t o  make available all fac ta  from which a def in i t ive  
h ia tory  may be prepared i n  the War Department. 

LUCIUS D. CLAY 
General, USA 

Commander- In-Chief 
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Chapter %xvI 

CHIEB', CHEMICAL DIVISION 



Chapter XlVI 

CHIW, CmMICAL DIVISION 

1. St-. 

With the reorganieation of EUCOM'e office of the Chief of Chemical 

Corpe on 16 April 1948, the etaff section war retitled the Chemical 

Division. 

three branches of the office and the Hanau Chemical Corps Depot under the 

direct supervieion of the Deputy Chief of the Chemical Division. 

of adequate etaff etrength precluded the assignment of personnel to the 

Technical t3 Training Branch, the functions of which could be only inade- 

quately performed by the Chief, Cheanical Division, his Deputy and the 

Chiefs of the hpply  and ddministratfve Branches. 

(1) 
Chart I indicates the revised organization, which placed the 

(2) 
The lack 

2. Kev Officera. 

At the beginning of the seoond quarter of 1948, the following 

- 1 -  



a 
0 9  
4 ,  

rl 

I4 

L 
u a r u 

1 



(3 1 
executives held key positions in the office am indicated below: 

Chief * Chemical Colonel Milton T. Bankina 

Deputy Chief Lt . Col. Roland P. Fournier 
Chief, Administrative Branch 

Chief, Personnel Section 

Lt. Col. Roland P. rournier 

M Sgt Qrady M. Evans 
' Chief * Mail i% Becord8 Section John J. Liscinsky 

Chief, Supply Branch 
Aseistant Chief, Supply Branch 

Lt. Col. Warren S. L&oy 
bJ. James Watlson 

Acting Chief, Technical 8c Capt. Serge Tonetti (with 
Training Branch station at 

On 22 June 1948, Col. Charles E. Loucks arrived from the United States 

and was designated Chief, Chemical Division, in place of Col. Hankine who 
(4) 

wag made Deputy Chief of the Division pending his imminent return to the 

United States. Lt. Col. Fournier continued to serve as Deputy Chief of 

id the Division during the absence of Col. Loucks or of Col. Hankine. Ma 

Wataon rucceeded Lt. Col. LeRoy as Chief of the Supply Branch on 31 May. 

3. &3ff Strftggfg. 

On 30 June 1948, the number of personnel ansigned to the division 

included 4 officers, 4 enlisted men, 5 herican and Allied civilian 

employees and 3 Geman, 1 Italian and 1Polish employee. kthorieed 

strength of the office was 3 officere, 4 enlilsted men, and 10 civilian 
( 6 )  

employeee. 

4. The D e ~ o t .  

Lt. Col. Donald E. Yanka continued in commnd of the Hanau 
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Chemical Corps Depot, with Capt. Kenneth W. Gobar acr hia Executive 

Officer. 

s ignif icant  pereonnel change that occurred at the depot during the period 

under review wao the reduction from 260 to  200 i n  the number of German 

employees authorized. 

nev w a g e  agreement with German workers, the average dai ly  absentee rate 

dropped from 47.5 t o  32 pereona, including thoee on leave. 

193d Chemical Depot Company, which operated the S t .  Georgen Chemical CEM 

Depot near Trsunstein was assigned t o  the Hanau Depot, and attached t o  the 

Munich Military Post. Strength authorization of the 1936 Chemical Depot 

Company was two off icers  and 55 enl ie tea  men; its assigned mtrangth on 30 

June wae one off icer  qnd 52 enl is ted men. 

t o  provide security f o r  the captured toxic materials stored at the S t .  

Georgen %pot and t o  provide technical aeeistance t o  Military Government 

i n  disposing of the toxic  munitions. 

There vas no change i n  the mimeion of the depot. %e only 

I 

1La a rerult of the German currency reform and of a 

On 1 April the 
.. 

(7 I 

(8) 
The mission of the company wae 

5.  &gBi r and S w e  of G a s  k&. 

The C h e m i c a l  Base Maintenance Shop f o r  claeses I1 and IV mpplies 

at the Hanau Depot repaired or salvaged almost 30,000 gaia maeb during the 

quarter ending 30 June. 

each week. 

&faseumzs-Gesellechaft fuer  Oeff entl iches Gut MBH (S!EEG). 

of the German agency from Wiesbaden purchared the ocrap remaini 

43,000 msska which were ealvaged during the firmt quarter of 1948. 

An average of 2,000 masks were returned t o  stack 

frrepairable gas masks were salvaged f o r  sale  t o  the 

Representatives 

79Yom 
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6. m e d  z= & t W .  

In  accordance with agreemento made between OMGUS and the I t a l i a n  

Government, the S t .  Georgen Chemical CEM Depot eent 19  t ra ine  containing 

9,500 tons of toxic  gas munition8 during A p r i l  and May 1948 t o  Cimabanche, 

I t a ly ,  for the Ulroer Corporation, for demil i tar izat ion and salvage of 

component8 and materials ueeful for peaceful purposes. Each t r a i n  wae 

accompanied by an escort  guard colrprieed of one off icer ,  2 enl is ted men 

and 2 German employees. 

not resumed during the current quarter,  owing t o  the expiration of the 

I t a l i a n  concern's import l icense.  It  was planned t o  ecut t le  the remaining 

suppliea of toxic munitions i n  the North Sea. 

Shipments t o  I t a ly  ceased ear ly  i n  Hay and were 

(10) 

' \  

7 .  Status  of Stocks. 

The Hanau Chemical Corps Depot etocked a t o t a l  of 3,207.71 ton. 

of ouppliea, of which 2,717.56 tone were claeees I1 Cse I V  and 490.15 tone 

were c l am v. No critical ehortages of chemical euppliee existed i n  the 
(11 1 

command during the period ending 30 June. 

of eurplue chemical eappliee were scheduled f o r  transfer t o  STEO, the 

German dimpossl agency, i n  July 1948. 

The remaining 380 long tone 

- 4 -  
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Chapter XXVII 

C H I E F ,  ENGINEER DIVISION 



Chapter llxyI I 

CHIEF, EarGIliE&R DIVISION 

1. 'hem k&g the h t e t .  

Early in 1948 engineering work in the command tended t o  shift from 

conatruction to maintenance, but the movement of EUCOM Headquarters, the 

reorganieation of the 1st Division and the Constabulary, and intansif ied 

training and develapments within the A i r  Yore8 all required extensive 

construction during April, May and June. 

Headquartere in Stuttgart WLL. practically completed, but much work remained 

in Heidelberg f o r  EUCOM Headquarters. 

nearing completion. 

on Vilseck haerne where 120 buildings were to be made into a Constabulary 

training caprp. The first phase of the Vilseck project was to be completed 

by 1 October 1948, but the second phase would not be finiahed before 1 

k r i l  1949. 

By the end of June, Constabulary 

The Grafenwllhr training area was 

Plans had been prepared for a 500,000 man-hour project; 

shop and depot construction required more than a million man 



houre. b i r f ie lds  at Kaufbeuren Heubiberg were being improved. 

During this period the engineer of f icer  s t rength waa approximately 97 

percent of that authorized. 

percent in  en l ia ted  etrength, engineer un i t e  still  were 1 percent above 

Although there had been a drop of about 5 

the authorized figurea at the end of June. One of the features  of the 

t ra ining program during t h i s  period vas the inatmction given t o  one 

of f icer  and 18 enl ia ted men from the Turkish army who completed the i r  work 

as students at the Engineer school. 

nearing canpletion with the Bremen Engineer hb-depot closed and other sub- 

The depot consolidation plan wam 

' depots about ready t o  close. k j o r  co"a.nd8 were preparing t o  eetabliah 

maintenance shops i n  each mili tary poet and take. over f i e l d  maintenance of 

engineer equipment. EUCOM was reducing rea l  e s t a t e  holdings. The cloeing 

out of account8 i n  prance and North a f r i c a  st i l l  involved considerable 

work. 

2. -d-, 

a. - Key Per- . The Office of the Chief 

Engineer, on 8 A p r i l  1948 waa redesignated the Engineer Divielon, European 

Command, and its divisions were renamed branches. There were no changer 
(1 1 

i n  the mix branches. 'The organiastion of the divieion is ahown in Chart 

11. 

b. &&to  in M DietriOfia . Whsn the pirat Military District 

was discontimed 1 April 1948, the engineering uni te  assigned thereto were 

transferrea t o  the operational control of the Engineer Division. Also 

npon the redesignation of Berlin (%"d, OMGUS, and H e d l p r t e r e  Conmund, 

- 7 -  
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EUCCM, the engineer u n i t s  assigned t o  these command6 were traneferred t o  

Berlin Military Poet and IhuMurt Military Post respectively. 

c.  N t s  &,a Militarp Pas- . Various engineer u n i t s  of the 

Mili tary Posts were inactivated on 20 June. 

of these uni te  were aEsorbed in most inatancerr by post service u n i t e .  

h a n k f u r t  Military Poet was serviced by the fol lowing units at the 

beginning of the current period: 

Headquarters and Heaclquartere Detachment, 716th Engineer Depot Company, 

45th Engineer Dtuap Truck Company (SP) , 609th Engineer Ligh t  EQnipment 

"he functione and personnel 

556th Engineer Coaposite Service honp 

' Company, the 501st and 505th Engineer Uti l i t ies  Companies, and the 518th. 

519th, 521rt. and 5236 Engineer U t i l i t i e s  Detachments. Following the re- 

organisation on 20 June, only the 5Olst Engineer U t i l i t i e s  Company remined 

unchanged; 

Engineerr, 

ment Unit . 
573, while 

the equipment of other engineer un i te  w a o  assigned t o  Post 

h m k f u r t  Military Poet, and personnel t o  7'811th Stat ion Comple- 

"he quarterly average mili tary s t rength during this period was 

the p r t e r l y  average f o r  Germany employees wao 5,876. The 

dispoeltion of Engineer uni te  is shown In Table I. 

d. W e  Serv tPi7 upger Air Force Control . Engineer Construction 

troops, engeged in conatnrction and repair of A i r  Force ina ta l la t ions  and 

i n  the maintenance #of proJect6 already colapleted, included: One engineer 

aviat ion group, Headquarters and Headquartere Service C o w  924th 

Engineer Aviation Group; two engineer aviation battalione,  the 83ls t  and 

862d; and one engineer aviat ion maintenance company ( lees  personnel), the 

2176th, which was transferred t o  March p ie ld ,  California i n  June. These 

- 8 -  



uni te  employed an average s t rength of 1,316 mil i tary personnel and 8,385 

German c iv i l ians  on A i r  Force engineer work. 

there were engaged an average of 60 A i r  Porce engineer troops whoee 

activit iem included administration, depot operations, maintenance and 

u t i l i t i e e  operation.. 

Ip nonconetruction un i t s  

3. -and-. 

a. k e e  in U m .  On 16 April 1948, the 66th Engineer 

Topographic Company (Corps) moved from Zvingenberg t o  Schwetringen. 

l e t  Engineer Service Detachment and the 7709th Engineer Baee Reproduction 

Detachment, both located i n  Frankfurt, and the 25th Engineer k p  Depot 

from Muhlheim moved t o  Schwetzingen on 10 May. 

Detachment was inactivated on 20 May and its equipaent, personnel and 

miesion were transferred t o  the l e t  Engineer Service Detachment. 

June, the l e t  Engineer Service Detachment, 25th Engineer Map Depot 

Detachment and 66th Engineer Topographic Company (Corps) were inactivate& 

The personnel, equipment and miesion of theee u n i t s  were transferred t o  

the 7714 Engineer Intell igence and Topographic Company, organized on the 

same date at Schwetsingen. 

a T/6 BO. 303-1342, had 9 officera,  114 en l i s ted  personnel, 7 U.S. c iv i l ians  

and 50 German technicians. 

photomapping Beetion, reproduction section (both mobile and s ta t ionary) ,  

map depot section, survey sect ion and intell igence section. I t a  general 

mission was t o  perform intel l igence and topographic workaeeigned by the 

Chief Engineer. 

The 

The 7709th Baee Reproduction 

On 20 

The company, a non-T/O uni t ,  equipped under 

It consisted of a company headquarters, 

- 9 -  
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Table I 

DISPOSITION OP ENGINEEB UNITS 

. 

w a  U n w e  c o w  of the Chie f E e e e r  . EUCOM 

I Apr 1 Yay 1 Jun 20 Jun 
t o  t o  t o  t o  

~~~~ 

Engineer Base Depot Co . . . . . . . . .  
Engineer Base Equipment co . . . . . . .  

2 
1 
1 
1 
1 

Engineer Base Depot H/H Co . . . . . . .  
Engineer Base Reproduction Det . . . . .  
Engineer Composite Service Gr H/H Det . 
Engineer Construction Bn . . . . . . . .  1 
Engineer Depot Co . . . . . . . . . . .  1 
Engineer Augmentation Det . . . . . . .  1 
Engineer Dump Truck Co (sp) . . . . . .  3 
Engineer Heavy Shop Co . . . . . . . . .  1 
Engineer Maintenance Co . . . . . . . .  2 
Engineer k p  Depot D e t  . . . . . . . . .  1 
Engineer Parte Supply Co . . . . . . . .  1 
Engineer Service D e t  . . . . . . . . . .  3 
Engineer Supply &I Maintenance P la t  . . .  1 
Engineer Topographic Co (Corps) . . . .  1 
Pngineer U t i l i t i e s  Go . . . . . . . . .  1 
Engineerschool . . . . . . . . . . . .  1 
Engineer Intell igence &I Topographic Co . 0 
Engineer Base Depot Group . . . . . . . .  0 

2 
1 
1 
1 
1 
0 
1 
1 
5 
1 
2 
1 
1 
3 
2 
0 
1 
1 
0 
0 

m s  U a e r  M i l ”  Posts or  Ma-lor Command 

2 
1 
1 
0 
1 
0 
1 
1 
5 
1 
2 
1 
1 
3 
2 
0 
1 
1 
0 
0 

-t Mi1-V Post 

. . . .  Engineer Composite Sv Gr H/H Det 1 1 1 
Engineer Depot Co 1 1 1 
Engineer Dump Truck Co 1 1 1 
Engineer Light Equipment Co 1 1 1 
Engineer Ut i l i t i es  Co 2 2 2 
Engineer Uti l i t ies  ht . . . . . . . . .  4 4 4 

. . . . . . . . . . .  . . . . . . . . .  . . . . . .  . . . . . . . . .  

. . . . . . . . .  Engineer U t i l i t i e s  Det 1 1 1 

0 
0 
0 
0 
1 
0 
0 
0 
4 
0 
0 
0 
0 
0 
2 
0 
1 
1 
1 
1 

0 

-. io . 

....... I ...... ......... 



1 Apr 1 Mag 1 Jan 20 Jun 
to t o  to to  
1 k g  1 Jun 20 Jun 30 Jtzn 

1 
1 

1 
, o  

Bngineer Construction Bn. . . . . . . . .  1 
Engineer U t i l i t i e s  Det. . . . . . . . . .  1 1 

1 

B M W  Pooh 

Engineer Service CQ, Hq . . . . . . . . .  1 
lkgineer Supply Maintenance Co. . . . .  1 
Engineer Util it ies.  . . . . . . . . . . .  1 

Engineer Bn,.H/H Det. . . . . . . . . . .  1 1 
1 
1 
1 

1 
1 
1 
1 

1 
0 
1 
1 

Engineer Service Bn . . . . . . . . . . .  1 1 1 

U.S.  Forces i n k s t r i a  

Engineer Serpice Bn, H/H ht. . . . . . .  3 
Engineer Service Co, H q  . . . . . . . . .  
Engineer Service Co . . . . . . . . . . .  1 
Engineer Utilities Co . . . . . . . . . .  1 

3 
- 

a 
3 
1 
1 

3 
3 
1 
1 

3 
3 
1 
1 

1 1 1 Engineer Construction Bn. . . . . . . . .  0 

1st U.S. Inf-rv D i v u  

Engineer Combat Bn (Div). . . . . . . . .  1 1 1 1 

- 11 - 
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b. m n t  of . The Photomapping section continued 

revising mpsheets of the 4414 se r i e s ,  and prepared f o r  shipment t o  the 

A i r  Force the aerial photographs previously the property of the 66th 

Engineer Topographic Company. 

Detachment, the 66th Engineer Topographic Company and the recently ac t i -  

vated 7714th Engineer Intell igence and Topographic Company ahowed a t o t a l  

of 247,900 map reproductions and 1,202,860 miscellaneous impressioae. 

Map Depot Section, organized from the 25thEngineer Map Depot Detachment, 

segregated, stored and prepared f o r  issue the 675 tons of map8 moved from 

Muhlheim. 

captured enemy maps were distributed. 

on trigonometric adjustment of European Triangulation Nets performed by the 

Land Survey Office of &berg. The Intelligence Section continued a survey 

of rivers and bridge6 i n  the U.S. lone of occupation. 

The combined report  of the 7709 Reproduction 

The 

&ring the quarter, 314,959 m p ~  were iesued and 175 tons of 

'he Survey Section supervised work 

4. of E w e r  Trams and Labor UnitQ. 

a. astr- . By type of employment, the average quarterly 

dimtribution of engineer troops i n  the European Commsnd, as of 30 June 1948, 

was as follows: 

1,871; air force construction and maintenance, 1,047; post engineering 

a c t i v i t i e s ,  1,115; &min i s t r a t ion  and supervision, 440; headquarters dut ies ,  

166; labor supervision, 98; t ra ining,  160; topographical and intel l igence,  

108, 

a6 of 30 June 1948 waa 7,924, a loss of approximately 5 percent. 

reorganization of un i t s  had reduced authorized strength. 

conetruction and u t i l i t i e s ,  3,316; supply and maintenance, 

The qusrterly average s t rength wae 8,321. The actual ros te r  count 

The 
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b. -. Engineer labor u n i t s  employed i n  the Hluropean 

Command were assigned to  the Office of the Chief Engineer, YZTCOM, hank-  

fur t ,  Iieidelberg, Begeneburg and Stu t tgar t  M i l i t a y  Posts. They included 

f i f t e e n  labor service companies (construction), ooe labor service company 

(Qpartermaster labor) ,  and one labor service cowpany (Depot). 

service companies, totaled 3,462 men; each w a s  supervised by a Head- 

p r t e r s  Labor Service Company. 

The labor 

5. _S_lannlpand Ins u t  i o  gg, . 
a. Levels of Eh,ag& . The command disposit ion level ,  a figure 

representing the tonnage of crupplies required t o  support the Occupation 

Troop Basic u n t i l  a cer ta in  date, was recomputed by the Engineer Division 

to  cover the period up t o  1951. 

nation of t h i e  disposi t ion leve l  was 1 July 1949. 

the Division t o  review the l eve l  quarterly t o  aa in ta in  a current status. 

lfhe date previously set  f o r  the termi- 

It wae the policy of 

b. Deter-tion of Be . Thirty-clay levels  of class 

I1 expendables were computed f o r  each military ins ta l la t ion  m d  exempted 

air s ta t ion.  

items authorized organization6 and post headquarters, and were used by 

post  engineers and air ins ta l la t ions  off icers  a8 a basis t o  replenish Clam 

I1 stocks by means of monthly requis i t ions.  

sumption decreased with the approach of w a r m  weather; hence, the d ie t r i -  

bution of sol id  fue l s  presented no immediate problen. Thirty-day leve ls  

for maintenance supplies were computea and sent t o  each mil i tary post and 

exempted air s ta t ion.  

such computations were based on the average expenbability of 

coa l  (Clase ITi supply) con- 

These l eve l s  were used by post engineers a ba6i8 

- 15 -. 
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f o r  replenishing the i r  maintenance uuppliea t o  the authorized amount. 

Requiremente fo r  conetruction (Clase IV eupplies), were eubmitted by the 

major commends e i x  monthe before the qusrter i n  which they were t o  be 

used, and maintenance requirements were consolidated and thoee iteme not 

availeble from depot stocks were placed on procurement orders. 

and u t i l i t i e s  iteme determined indispensable which were not i n  depot 

stocks o r  could not he procured i n  Germany or allied and neutral  countries, 

were r e ~ u i s i t i o n e d  from the United States.  

Any repair  

e. w g u  C . Payment of f re ight  charges for eupplies 

procured i n  Germany was made by the Transportation corps based on records 

of cars moved by the German railwaye. 

the Transportation Corpe l a t e r  required the signature of repreeentatives 

on each freight  warrant. 

Theae records were inaccurate 80 

Thie did not preaent any problem for eupplies 

procured i n  the U.S. Zone, but i t  B i d  present a problem in  regard to  coal 

procured from the Bri t ieh Zone where no U.S. repreeectatives were stationed. 

An agreement was reached with the Transportation Corps to  transfer funas t o  

the engineer budget to pay fo r  coal shipments, since freight  chargee were 

actual ly  included i n  the coet of the coal. 

6. Pro-. 

a. U a n d H e a d - e r  a Purchases. Procurement in Gerinany 

consisted of headquartere and f i e l d  procurement. 

was long term wholesale procurement f o r  quarterly requiremente. 

procureillent consisted of local  purchases by uni t  purchasing and contracting 

officers i n  Germany, generally fo r  emergencies. 

&adquarters procurement 

Yield 

Approval of the Land Office 



of Nili tary Government usually was neceseary. Normally f i e l d  procurement 

r 
Headquar t e re r i e l d  

Materials . . . . 81,467,620.00 $ 757,074.00 
Servicefs. . . . . 19,368.00 4,869,767.00 

T o t a l s .  . . . . $1,486,988.00 $5,626,841.00 
.L 

decreaeed as headquarters procurement increased. 

three months under review both f i e l d  and headquarters procurement increased. 

Bowever, during the 

b. Teamq. The Commanding Officer, Hanau Engineer Base Depot was 

rerponsible f o r  headquarters procurement. 

located i n  Bavaria, Yzrttemberg-Baden, a d  Hesee, 

Engineer grocurement teams were 

%ring the period under 

review, a procurenent team waa established i n  the Br i t i sh  Zone. This team 

i n  placing orders made use of the f a c i l i t i e s  of the Mandatory ReQuirementa 

Office of the Britieh Army of the Rhine. 

c .  Extent of Pro- . The following is a surrmary of pro- 

curement i n  th U.S. Occupied Zones of Germany from 1 April through 30 

June 1948: 

d. -. Supplies procured i n  Europe outside of Germany were 

paid f o r  with appropriated funds, while etqpliea purchased within Germany 

were paid f o r  with German funds. 

negligible during the second quarter of 1948. 

Purchases from outeide of Germany were 

e. u. Investigation of claims ar i s ing  out of irregular 

procurement of engiheer items during the w a r  and post-war years by army 

agencies other than engineer continued during this period. The Poreign 

- 16 - 



Procurement Section continued t o  cloae aut contracts which bad been 

transferred t o  i t  from Weetern Base Section. 

7 .  W e r D e a m .  

The Hanau engineer baee depot w a s  designated as a permanent 

instal la t ion.  

be deactivated a f t e r  the diapoeal of surplue property. all stocks were 

811 other engineer depote were nonpermanent and were to  

consolidated at Hanau, thus completing the depot consolidation program. 

Bremen sub-depot w a s  cloeed and turned over t o  the ~ r m a n a  i n  accordance 

w i t h  the provieions of SOP 18, Bulk Tranafer of surplus U.S. A m  property 

t o  STEG. Other depote were scheduled t o  be turned over during July, 4xgue.t 

and September 1948. 

8. Q$&er E qgineer. Ina t u i o n  8. 

There were, i n  addition t o  the supply depots, a number of con- 

struction material supply points, eolid f u e l  storage and reconsignment 

points and maintenance instal la t ions.  

equipment. 

s t ruc t ion  material eupply points a r e  ehowr, i n  Table 11. 

aeeieted i n  repair  of unserviceable equipment are l i s t e d  i n  Table 111. 

Eleven German f i r m  were repairing 

Engineer supply and maintenance ins ta l la t ions  including con- 

G e m  firms whichr 

9. Other A c t m i e s  md P r o b l w .  

a. E2-m. i n  the first quarter of 1948, the trend of 

engineer operations continued t o  s h i f t  from construction t o  maintenance. 

The constantly decreaaing proportion of work expended on conetmctiona and 

the increaeed emphaeis on maintenance is shown in Table IV. The number of 

- 16 - 
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manhours on the various types of engineer activities during the months 

under review is ahown i n  Table V, and the manhours by major commands and 

military poets are enumerated in Table VI. 

employed by the Corps of Engineers in the Euro-pean C o d  are sham in 

Table VII. 

indicate5 on Table VII1,and Table IX shows the employment of the labor force 

by types of operations. 

The categories of labor 

The distribution of the labor force by commands and posts is 

\ 

10. Cons~ctiop. 

a. &tors. The two primary factors shaping construction policy 

during the period were: 

(1) Adjustment of the conetruction program to reduce as mch 

ga possible the burdens of the occupation upon the Germane. 

(2) Consolidation and rednction and. distributing to military 

I poets of projects previously assigned to the Engineer field service. 

b. Controls . To meet these conditione, the Engineer Division 

applied strict controls. 

inspection teams, it assisted post engineers in obtaining maximum u8e of 

funds, labor and supplies. 

engineer activities were further streamlined and standardized. 

made of the quantity and Quality of construction aad maintenance work, water, 

power, heating, sewage, and other utilities Operations, of insect and 

rotient control, packing and crating, and fire prevent ton. 

Through ita field consultants and technical 

Administration, organization, and reporting of 

Checks were 



Table 11 

ERGSKEER SUPPLY ABD MBIll!CEW?cE INSTAIUTIOI!IS 

h a u  Engineer Iiaee Depot Class II and IV Chief Engineer 
Baee Depot Spare par t s ,  4th and 5th 

Echelon Maintenance 

Pur t h  Engineer Class I1 and -IV, 1st and 2d Chief Engineer 
Sub-depo t Echelon Maintenance 

h n r h e i m  Engineer Class I1 and IV, l e t  and 2d . Chief Engineer 
sub- depo t Echelon Maintenance 

Gelnhausen Engineer Class, 11 and IV 
Sub-depo t 

Chief Engineer 

Linz Engineers Depot Class IS and IT, 36 ami 4th Chie? Engineer 
Echelon Maintenance 

Munich E ineer Clase I V  

Maine-Lst el Class IV 
Supply Y oin t  

Erg ineer Supply 
Point 

SOLID FUEL STOBIU;E AND BECOlSIGNMEM!t! POINTS 

Bheinau Storage Clam 111 Storage and 
Point Beco ne i g went ' 

Kwsel Reconeignment Class XI1 Reconsignment 
Point 

MPIIOTEWCE INSTALLATIONS 

Hanau Engineer Baee Maintenance 
Base Depot 

Chief Engineer 

Chief Engineer 

Chief Engineer 

chief Engineer 

Chief Engineer 

- 18 - 



3 rankfur t 3 ie l d  
Maintenance 
Installation 

Landsberg Field 
Maintenance 
Ins tal lat io n 

Bremerhaven Pield 
Maint Bnance 
Installation 

of One- 

Field Maintenance 

Tield Maintenance 

Berlin Engineer riel6 Yield Maintenance 
Maintenance Installation 

Linr Engineer Field Field Maintenance 
Maintenance Inetallat ion 

Bield Maintenance 

- 19 - 
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Frankfurt 
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US Air Borces 
in Europe 

Bremerbeven 
Port of 
Embarkat ion 

Berlin Military 
Pot3 t 

US Forcee in 
Austria 



\ 

Table I11 

GEEMA3 XFIBMS REPAIRING EQVIPMEm 

Ins t- Lacation 
/ 

Dairder-Bena Crane Uhingen-Goeppingen 
Rebuild Plant 

Kraeble Broe Repalr Backnang 
Plant 

H A  Pokorny 

Vulcan Diesel Plant 

Dairder-Benz 

Alfred Teves 

Karl Schmidt 

Frankfurt 

EIsIlaU 

Oberursel ’ 

Bremen 

Goeppinge n 

S tut tgar t 

Yrankfurt 

%lb 

Fr i t z  Leite Machine work6 Obe r kochen 

%build of‘ cranes 

&build of tractors,. 
ro l le re  and 
graders 

Bebuild of air 
compressors 

% h i l a  of e l ec t r i c  
motore 

Manufacture of flat 
motor bearings 

Repair of t ractors  
in  Bremen and ’ 

Berlin Areas 

Rebuild of etarterra, 
fuel pumpe, 
generatore, 

‘ carburetore, 
magnetos and Diesel 
fuel injector  
Pump8 

Piston ring supply 

Rebuild of 
e l ec t r i ca l  
equipment 

Rebuild, general 
i tems 
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Table IV 

UUEo[IRS 016 COBGTEUCTION AND UfBpEEUEE 

*knhoarr 
expen&d 

4g Program $ Program 
f o r  w ter f o r  1947 

Cono tract  ion 
(15 percent minor, 85 
percent major) . . . . . .  31 4,585,444 47 

Maintenance . . . . . . . .  
Total.  . . . . . . . . . .  

10,247,812 69 53 
14,833,256 

WazsHoURs 018 ENGIH.%ZZ ACTIVITIES 

f 2,812,492 
14,250,209 

Boarekeeping ~ervices  . . . . . . .  
Maintenance and Util i t iee  . . . . .  
Conrtruction on buildings . . . . .  
Conetruction on technical 

fac i l i t i es .  . . . . . . . . . . .  
Conetruction on ati l i t iem rystemu . 
Construction on railroad8 . . . . .  
Conetruction on a i r f i e l a  pavements 
Conotruction on road. . . . . . . .  
Minor constmction . . . . . . . .  
Other operatione and overhead . . .  
To tala. . . . . . . . . . . . . .  

I -  

2,787&5 1 3,060,564 
14,168,94;2 1 14,567,548 

6,639,306 

13,752 
92,549 
43,242 
43,949 

174,366 
271,324 

6,427,612 6,512,830 
3,425,863 3,447,144 

841,258 832,241 

12,880 
115,599 

39,741 
206,477 
278.131 

34,046 

17,429 
136,019 
30,410 
63,420 

197,503 
269.988 

1 I I 
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Table VI 

Category . 

MUHOURS BY MAJOR COMMUDS BlJD MILITARY POSTS 

... il June . 

~ ~ _ ~ _  

Office of the Chief Engineer 
and Depot@ . . . . . . . . . . .  

US2A . . . . . . . . . . . . . . .  
usm . . . . . . . . . . . . . . .  
Berlin . . . . . . . . . . . . . . .  
BPOE . . . . . . . . . . . . . . .  
BrankPurt . . . . . . . . . . . . .  
Heidelberg . . . . . . . . . . . .  
Stut tgar t  . . . . . . . . . . . . .  
Darlnstadt . . . . . . . . . . . . .  
Wetzlar . . . . . . . . . . . . . .  
Munich . . . . . . . . . . . . . .  
Narnberg . . . . . . . . . . . . .  
Bugrburg . . . . . . . . . . . . .  
WQrrrNrg . . . . . . . . . . . . .  
hgenrburg . . . . . . . . . . . .  
Gamira . . . . . . . . . . . . .  

I 
1 6. 368 

561 
58 . 009 
11. 228 
3. 368 

79 . 534 

977. 400 
289. 772 

2 . 250. 488 
1.363. 728 

582. 700 
1.504. 069 
1.120. 358 

970. 113 
371. 436 
930. 872 
921 . 254 
918. 656 
454. 506 
327 # 712 
665. 161 
178 836 

6 * 315 6. 240 
581 634 

61. 013 
12. 079 12 # 494 
3. 360 3. 519 

80. 833 83. 900 

58 . 498 

642. 700 
223 . 004 

2.258. 140 
1.225. 540 

659. 242 
1 . 603. 539 
1. 157 . 058 

910 . 752 
340. 830 
977 . 933 
870 . 463 
882 . 756 
593. 999 
362. 814 
583 . 081 
212.096 

June 

1.157. 760 
252 . 776 

2.181. 488 
1.139. 505 

1 . 671. 362 
1.465. 700 

969. 527 
379 . 914 

1.245. 708 
808 . 699 

537. 553 
328. 967 
616 . 488 
186 . 859 

704. 372 

ma. 870 

Engineer Fie ld  f k v i c e  . . . . . .  1 483;068 I 465i015 I . * 
Totals . . . . . . . . . . . . .  14.250. 209 14.168. 942 14.567. 548 

I I 1 

Table VI1 

. 

us Military . . . . . . . . . . . . . .  
US and Allied Civilians . . . . . . . .  
Hired Indigenow workmen . . . . . . . .  
Indigenma contract workmen . . . . . .  
Displaced Pereons . . . . . . . . . . .  

T o t a l r  . . . . . . . . . . . . . . . .  . 1 1 I 
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Table VI11 

LABOB DISTRIBUTION BY MAJOR COMMANDS AND MILITAEiY POSTS 

hployed by 
I I I 

April *Y June 

Office of the Chief Engineer 
and depots . . . . 

USFA . . . . . . . . . . . .  
USm . . . . . . . . . . . .  
Berlin . . . . . . . . . . .  
BPOE . . . . . . . . . . . . .  
l?"dcfurt . . . . . . . . . .  
Heidelberg . . . . . . . . .  
S tuttgart  . . . . . . . . .  
DanmatacU . . . . . . . . .  
Wetelar . . . . . . . . . . .  
Munich . . . . . . . . . . .  
N h b e r g  . . . . . . . . . .  
dugsburg . . . . . . . . . .  
Begeneburg . . . . . . . . .  
Garmiech . . . . . . . . . .  
Engineer Field Service . . .  

Totala . . . . . . . . . .  

w&sburg . . . . . . . . . .  

. . . .  . . . .  . . . .  . . . .  . . . .  . . . .  . . . .  . . . .  . . . .  . . . .  . . . .  . . . .  . . . .  . . . .  . . . .  . . . .  . . . .  

. . . .  

~ 6. 516 
1. 675 

11. 955 
6 . 686 
3. 079 
8 . 371 
6. 452 
4. 877 
2. 620 
4. 595 
4. 926 
5 . 050 
2 .  586 
1 . 738 
3. 688 

848 
3. 872 

79. 534 

5. 618 
1. 520 

12. 741 
6. 230 
3. 625 
8. 436 
6 . 424 
4. 581 
1. 669 
4. 581 
7. 241 
5. 027 
3. 288 
1. 934 
3. 609 
1 . 232 
3.077 

~~ ~ 

80. 833 

8. 336 
1. 795 

11. 724 
5 .  340 
3 . 749 
8 . 922 
8. 048 
5. 318 
1 . 850 
5. 972 
8. 090 
5. 283 
2 . 926 
1 . 620 
3. 786 

. 1. 136 
-. 

83. goo* 

* actual t o t a l  of these figure6 is 83.894 . See chart under Tab "G" 
i n  Hq. mCm. Eng Div. EFt of & 1 bar-30 Jun 48 . 
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Table IX 

Operat ions 

Conatruction of builaingr . . . . . .  

liMPLOIMEY!l‘ (XI’ LABOR BY TPPE OF OPERATIOIII 

---- 
A m  il June 

5,103 

Conatruction of airfield pavemntr . . 
Construction of railroads . . . . . .  
Construction of utilities systems . . 
Construction of technical facilities 
Minor construction. . . . . . . . . .  
Maintenance and Utilities . . . . . .  
Houeekeeping eervicee . . . . . . . .  900 

?79 
Other operatione . . . . . . . . . .  1 7,133 
Overhead. . . . . . . . . . . . . . .  10,947 

1 
18 
32 

21,301 1 20,226 
31,331 1 32,864 
6,653 8,292 
11,723 12,336 

Totals . . . . . . . . . . . . . .  

c. m e e t s  . During the quarter under review construction 
”.” 

activities included: the Wafenw6hr Summer Tsaining Camp, estimated to 

79,534 80,833 83,900 
I 

require 1,500,000 manhours of labor, of which 192,362 “ h o u r s  were expended 

by 30 June 1948; rehabilitation of the Vilseck Kaaerne for use by the U.S. 

Constabulary as a training camp, to be completed by ldpril 1949; con- 

etruction in Heidelberg connected with the move of EUCOM Headprters to 

that city; rehabilitation of Echterdingen Airfield, laaeernes at BBblingen, 

GBppingen and Vaihingen, all connected with the establishment of Con- 

stabulary Headquarters at Stuttgart which, after 48,000 aanhours of labor, 

a 

was completed by 30 June; conetructfon at Giessen Cpartermaater Depot; shop 

and depot construction at Butzbach, Kiteingen, Kaasel, Mannheim, the Hanau 

Engineer Base Depot and the Ordnance rebuild plants near Stuttgart. ‘Phe 
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conetruction i n  Heidelberg developed into a *or commitment.‘ 

involved hardstands, widening of roads, increaeing office space and the 

b s i n o  Mess at the Command Post b e r n e ,  a gas s ta t ion ,  f i v e  parking l o t s ,  

an engineer supply point ,  and Class I11 m p l g  point. 

It  

Approrilnatelp 

255,000 manhours were expended on these projects  during the quarter under 

review. 

d. A i r  Force Cons t ructj, a. A i r  Force construction, during this 

period included: 

the expansion o f  Kaufbeuren A i r  Base t o  accommodate un i t s  of the troap 

ca r r i e r  command; and about 20,000 manhours on the adaption of the &mbiberg 

A i r  Field for use by jet-propelled planes. 

Porte ins ta l la t ions  included: 

approximately 8,000 “ h o u r s  on the USME program for 

Manhours expended on other Air 

Tempelhof 15,040 
Pflretenfeldbrtkk 41,437 
wie sbaden 299,683 
Rhein Main 751,273 
Erding 108,136 

Landsberg 20,642 
Oberpf af‘f eahof en 734 * 

e. Other Work. Other a c t i v i t i e s  included packing and crating, 

the volume of which increased materially with the expiration of a larger 

number of overseas tours; a survey of a l l  gasoline burning uni t s  t o  

eliminate them or convert them t o  sol id  fue l  burners; a survey of 

e l ec t r i ca l  standby generator u n i t s  t o  assure proper d is t r ibu t ion  and t o  

eliminate unnecessary uni ts ;  a survey of Hanau Engineer Base Depot t o  

a l l ev ia t e  a water shortage. 
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11. Deetruc u n o  f E  nd-. 

a. h v  of S t ruc turea . German war installations that had 

not been destroyed were resurveyed to determine if they were being used 

for the purpose6 for which the retention had been granted, and if re- 

wired changes had been made to remove any chance of their use for war 

purposes. 

against the field situation. 

installations located and destroyed is shom in Table X. 

Recorda and reports of the demolition program were checked 

of 30 June 1948, the number and type of 

12. gQ& E0 tatq. 

a. f Holdigga. The European Command continued to 

reduce ite real estate holdings in Germany during the quarter under review. 

As of 30 June, holdings totaled 19,129 requisitioned structures, an8 1,153 

confiscated structures. Their monthly rental value was EM 8,305,180. This 

wa0 a reduction of 664 reqpiaitioned holdings, 172 confiscated holdings, 

and a decrease i n  monthly rentals of RM 141,412. 

b. Out stad> B c c m  . hditing of outstanding engineer 
accounts for cities in France and French North Africa up to and including 

31 March 1947 were completed and the accounts were paid. 

all  damage charges for French properties released during the period 1 April 

1947 to 31 March 1948 was started and was to be eudited during July 1948. 

Consolidation of 

13. Intern. 
a. Transfe r of Pr- s. The assignment of topographic and 

geographic projects to the Bets-Bider-Campbell Mission altered the 
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,- Table X 

I~TALLATIOIJS DI%S¶BO'IH) 

Type of ina ta l la t ion  - 
Winefields and other explosive obstructions 

Son-explosive obstacles and f ie ld  obstacles 
on main Allied lines of communications 
and across German defensive rprtemr . . .  

Fundamental defrnrive construction on main 
routes . . . . . . . . . . . . . . . . .  

Pens f o r  submEu.inem, %Boats, R-Boatr . . .  
Permanent f o r t i f i e d  land constructions. . .  
All other typer of permanent obetacles not 

a h o w n i n i t e m 2 . .  . . . . . . . . . . .  
Special weapons ins ta l la t ions ,  V-weapons. 

Permanent f o r t i f i e d  coastal def enae 
construction. . . . . . . . . . . . . . .  

gighter control 80 radar ins ta l la t ions  . . .  
Base & operation a i r f i e l d s  (rurplus t o  

Allied requirements). . . . . . . . . . .  
Antiaircraf t  ins ta l la t ions .  . . . . . . . .  
Underground f a c i l i t i e s ,  depots, workshops . 
Military & p n b l i c  air raid she l t e r s  . . . .  
Underground communication cables, surplus t o  

authorized Allied i?~ German civil 
requiremnte . . . . . . . . . . . . . . .  

Number 
located 

94.3 rq lcla 

11-74 lan 

1,311 

1 

1,982 

61.4 km 

19 

24 

24 

142 

580 

201 

5,570 

3 b  

Number 
deatromd 

94.3 sq km 

11.74 

1,311 

1 

1,926 

61.4 

18 

24 

24 

134 

573 

201 

4,297 

3 

km 

lcm 

loa 
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Type of i n s t a l l a t ion  

Naval Arsenals . . . . . . . . . . . . . . .  

Overhead l ines  of communication i n  excess t o  
Allied & German c i v i l  requiremente . . . .  

1 0 

Fixed radio s ta t ions  surplua t o  Allied and 
German requirements. . . . . . . . . . . .  

Underground and surface centers of communi- 
cation and re lay atat ion8 surplus t o  
Allied & German requirements . . . . . . .  

Military s c i e n t i f i c  research centers,  a100 
tes t ing  groanas. . . . . . . . . . . . . .  

Bsnges aurplua t o  Allied requireinents. . . .  
Depots of war materiala eurplue t o  Allied 

Major s t ra teg ic  bulk POL storage i aa t a l -  

, 

requirements . . . . . . . . . . . . . . .  
ratione wxrplus t o  A l l i e d  needs. . . . . .  

Camps &barrack8 ins ta l la t ions  . . . . . . .  
EeadQuartere & Bdministrative Instal la t ion8 

Emergency war housing (mili tary) . . . . . .  
H o ~ p i t a l s . .  - . - . - . . . 
Convalescent 8e recreation centers. . . . . .  
schools (mili tary) . . . . . . . . . . . . .  
Ground Force Depots. . . . . . . . . . . . .  
A i r  Force Depots . . . . . . . . . . . . . .  
Ground Zorce Broenals. . . . . . . . . . . .  

Number 
located 

18 km 

22 

23 

47 

136 

135 

6 

4,080 

72 

60 

56 

10 

24 

101 

5 

23 

h b e r  
destroyed 

18 km 

22 

23 

43 

127 

118 

4 

72 

0 

I . . . .  _ .  . -. . 



responsibi l i t ies  of the Intelligence Branch t o  such an extent .at the end 

of the current quarter that a complete reorganization of the branch wae t o  

f o l l o w .  

preparation f o r  f i n a l  assumption of responsibil i ty by EUCOlul Readquarters 

Intelligence Division. 

This change was to  involve a gradual transfer of the projecte i n  

b. New Projecta . During the quarter, ten new intell igence pro- 

j e c t s  were assigned or i n i t i a t ed  by the Engineer Division. In addition, 

37 old projects were carried over from the previous quarter. 

were transferred t o  the Betz-Bider-Campbell Mission. 

j e c t s ,  the majority of a continuing nature, were t o  be carried on by the 

branch. 

s i x  projects 

The current 31 pro- 

c. Documents . Intell igence documents and reports received'by the 

Engineer Division totaled 3,556 of which 3,304 document8 were transmitted 

t o  other agencies. 

14. T r w .  

a. Wiseioas. In  view of warmer weather during April,  May and . 

The European Cormnand June, the training of engineer un i t s  was accelerated. 

Engineer school conducted most of the engineer technical training on the 

high levels.  Instmetions i n  r i f l e  markemanshil, and crew-served weapons was 

emphasized; all uni t s  under command of the Chief Engineer required a portion 

of a l l  the i r  personnel t o  f i r e  weapons f o r  record. 

demolition, 30 and 50 caliber machine guns, defensive tac t ics ,  and A.T and 0 

mines were a l s o  assigned. 

Tra in ing  missions i n  

Readjustment and redesignation of tboops and uni te  
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eliminated all secondary t ra ining mfssione except those assigned t o  the 

7710 Enropean Command Engineer School Headqnarterm and %adquartere C o m p a n ~ ~ ,  

the 5O2d Engineer U t i l i t i e s  Company, and the 4th Engineer Supply and 

Maintenance Platoon. 

inspections during the qudlrter. 

and on ident i f ica t ion  tags. 

Eachuni t  was inspected during May and received two 

3mphaai8 was placed upon f i e l d  equipment 

b. . Xo courses offered during the first qyarter of 1948 

were dropped during the current q y r t e r .  

the period was that caused by a shortage of t ra ining atids in the f i r e  pump 

maintenance course. 

The only problem arisiw during 

f h r e e s  in demolition and mines and operation of booby 

t raps  were i n  demand. 

of f icer  and eighteen enl is ted men from the %rkieh army attend& c m e e 8  and 

had one or more students i n  each of the following cmrees: 

f i re f igh ter ;  mechanic; conetruction eqezipment; mechanic, Diesel; mechanic, 

Infantry platoone were instructed as units .  One 

I 

electr ic ian;  

air compressor; Operator, crane and shovel; operator, dozer; operator, road 

grader; and warehousemmn. 

1948 numbered 351, an increase of 88 over the preceding quarter. 

June, 108 etudents were enrolled at the Engineer School. 

Mili tary graduates during the second quarter of 

On 30 

c. 'Praininrr of L m  Wo-. There were 182 loca l  graduates 

from the school during the period, which wa0 an increase of 79 over the 

previour period. 

studente. They received t ra ining in  the following couroes: stock record 

clerk,  depot packing and orating, I iref ighting, household packing and 

crat ing,  concrtruction equipment mechanic, i g n i t i o n  and carburetor laechanic, 

refr igerator  mechanic, mane operator, warehouseman and welder. 

S t i l l  enrolled at the end of the period were 95 l o c a l  

* . . . .. _...,I --..I . .. . 



. 
d. kttendance at Other S&Qf&Q . There were 43 studente from 

engineer un i t s  who attended coursee at b inance ,  Quartermaster and TI&! 

Schools during the period under review. 

15. E a r  Fisca l  Mattera. 

a. &&& E s W  . The Chief Engineer w a s  responsible f o r  

qyarterly and annual budget estimates covering engineer ac t iv i t i e s .  

F i s c a l  Branch aided i n  the diesemination of information and technical 

instruct ion r e l a t ive  t o  Army funds, budgetary control and the procurement 

of engineer items and maintenance of accounts pertinent thereto,  88 w e l l  

The 

ao  i n  the compilation of future  caste. 

f o r  the fiscal year 1949 were prepared and submitted t o  the Budget and 

g ieca l  Director, EUCOM Headquarters, prior t o  the end of June. 

invoices received f o r  open market purchases and contract accounts covering 

appropriated-fund procurement in a l l i ed  and neutral  cauntriee were andited, 

vouchered, and submitted t o  applicable accouMing disbursing of f icers  for 

payment. 

Consolidated annual budget estimate8 

Reports and 

A t  the end of the qyarter under review, the Engineer Division v8s 

up t o  date with its f i s c a l  work. 

16. w s  P r m .  

a. all surplus property declared t o  the Office of Foreign 

Liquidation Commission was moved from h g i n e e r  Depots. 

31 March, when a t o t a l  of '70,554 long tons was declared surplus, were that 

approximately 50,000 tons of engineer surplus would go t o  the Germans. 

There were 22,359 long tons of engineer c r i t i c a l  items returned t o  the 

Estimates, as of 



United States. 

quarter of the calendar year of 1948, major command8 were to atam” 

reaponaibility for field maintenance of Engineer equipment currently held 

hrther ehipmente were to be made. During the third 

by the Chief Engineer. 

shop and USFA and AGRC were each to establish one centrally located shop. 

Each poet wae to eetabliah a field maintenance 
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1. EUCOM, Eng Div, RFt of 1 A=-30 - J U  , information contained 
in thie chapter is haeed on this b p o r t  of operations unless otherwise 
indicated in footnotes. 
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. Chapter XXYIII 

CHIEF, MEDICAL DIVISION 



Chapter XIIVIII 

CHIET* MEDICbL D I V I S I O N  

ORGANIZATION OF T3E MEDICAL D I V I S I O N  

1. w o n  s and Pe reo-. 

a. h e 0  i n  Nomenclature and Amsipnments . The uniform nomen- 

clature  f o r  EUCOM etaff  elements provided f o r  i n  Staff Memorandum No. 17, 

published 8 April 1948 designated the Office of the chief h rgeon  a8 the 

Medical Division, and a l s o  a0 a result of the Memorandum, divisions within 

the Office of the Chief Surgeon became branches and the previously designated 

branches were renamed sections. 

Executive Officer was abolished and the Control Branch established. 

Adminiatration and coordinating functions formerly performed by the 

Executive Officer became the functions of Chief * Control Branch, Medical 

Divieion. 

(1  1 
By the eame memorandum, the posit ion of 

The 

(2) 
Office Memorandum No. 7 ,  dated 19 April 1948, announced the 
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following aasign~nents: Brig. Gen. G. V. Emerson, MC, was assigned 

primary duty as Deputy Chief Surgeon, with additional dut ies  a# chief,  

Operations and Hospitalization Branch; Col. Bryan C. T. Fenton, was 

relieved as Executive Officer and assigned primary duty ae Chief, Control 

Branch; while Capt. Charles 3. Mdleer,  Jr., MSC, w a ~  relieved ae Assistant 

Executive Officer and assigned primary duty as ddministrative Officer. The 

Medical Division comprised the following ten branches: Personnel and 

Administration, Operations and Hospitalization, Medical Supply, Preventive 

Medicine, Medical S t a t i s t i c e ,  Professional Services, Bursing, Dental, 

Veterinary, and Fiscal .  Chart I11 shows the organization of the Medical 

'Division following the changes described above. 

b. -ns and A a m  . On 27 April 1948, Brig. Gen. 

Edward A. Boyes, MC Chief, Medical Division, EUCOM, w a s  promoted t o  the 

grade of bfajor General, Medical Corpe, Regular Army, with date of rank from 

6 September 1945; and Colonel Emerson, was promoted t o  the grade of 

Brigadier General, Medical Corps, Brqy of the United S ta tes ,  with rank 

dating from 19 April 1948. 

replaced Col. Roger G. Prent iss ,  Jr., MC, as Chief, Professional Services 

Division, on 23 April 1948. CWO k s s e l l  H. Kuester, USA, waa asaigned as 

(3 1 
Other changes were: Col. Emery E. d l l i ng ,  MC, 

Assistant Chief Medical Statistics Branch. The staff of the Medical 

Division, Headquarters EUCOM, consisted of 20 off icers ,  one warrat of f icer ,  

43 enlieted men and vomen, 14 U.S. and &lied c iv i l ians ,  and 20 loca l  
(4) 

employees. 

revieion an8 were reduced 15 percent. 

of un i t s  d i rec t ly  controlled by the Medical Division f o r  o f f icers  and 

c iv i l i an  authoriaations were continuously under study and 

old and new strength authorization 

en l i s ted  &n were as follows: 
- 35 - 
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1 Old autha Lrengtb 

BM . 
352 
379 
39 

126 

46 

17 

49 
1,908 

ized s t rength 

Eslfsted men 

365 
392 
22 

100 
46 

17 

49 

Unit 

97th General Hoepital 
98th 
80th Hospital Train 
33rd Medical Depot 

W 

4th Medical Labora- 
tory 

7713th Med Dept Tng 
C t r  

'7789th Eospital 
De tschmsnt 

blew author 

Officers 

107 
108 
10  
13 

11 

8 

257 - I  . . . . T o t a l s .  . . 

zed I 

wo 
- 
- 

1 

1 
2 
- 

The strength,  as of 30 June 1948, wae 240 off icers ,  1,OlO enl is ted men and 

2 warrant officers.  

two enl is ted men. 

c iv i l ians  employed by the  Medical Units l i s t e d  above on 30 June 1948. 

This was a shortage of 1'7 off icers  but an overage of 

There were 1,400 United S ta tes ,  Allied and German 

There 

were 2,837 pa t ien ts  i n  EUCON hospitals on 30 June 1948, a bed occupancy of 

61 percent. 

2. Fu nction s end Un-. 

a. The Chief Surgeon provided medical service f o r  U.S. mili tary 

personnel, Department of the Army c iv i l ian  employees, dependents and other 

authorized personnel within the Europesn Command. A reduction of hospital  

beds and medical pereonnel w a s  made proportionately t o  EUCOM reduced 

mili tary strength. It was accomplished by reorganization and inactivation 

of medical ins ta l la t ions  with locations determined ky t roop  concentrations. 

More German employees were provided f o r  the 98th General Hospital than for 
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the 97th General Hoepital. 

the location and f l o o r  plan of the 98th General Hospital required more 

workers there. 

Both hospitals had the same bed capacity, but 

b. Bed C- . Hospitals were authorized bed capacit ies 

equal t o  four percent of the mil i tary strength. 

u n i t s  were reduced as a r e su l t  of t h i s  l imitat ion.  Effective 20 June 

1948, bed capacit ies i n  the following’hospitale were reduced: the 97th 

General &spi ta l .  ( b m k f u r t )  and the 98th General Hospital (Munich) were 

reduced from lOOO-bed capacity t o  75Gbed capacity; the 388th Stat ion 

Hospital (Giessen) was reorganized as a 25bbed uni t ,  a lose of 100 beds; 

Several Medical Service 

the 385th Stat ion Hospital (Bbnberg) w a s  converted from a 3501bed capacity 

t o  250-bed capacity; and the 319th Stat ion Hospital (Bremerhaven) was re- 

duced from 500 t o  4OLbed capacity. 

haven did not at a l l  time6 indicate a need f o r  400 beds, but that number 

‘Phe census of the hospital  at Bremer- 

w a s  necessary t o  provide f o r  pa t ien ts  returning t o  the United States .  

hospi ta l  needed bed capacity suff ic ient  t o  f i l l  the hospital  ships. 

The ’ 

c. IncreaPe i n  U n m .  Other reorganieat ions of Medical Service 

units, also effect ive 20 June, whicli reflected an increase due t o  troop 

concentrations, follow: 

organized from 150-bed t o  25bbed oapacity. 

infectious hepatitis pat ients ,  and consistently h d  exceeded i t 6  authorized 

capacity by over 100 percent. h e  t o  the movement of Headquarters EUCOM 

from Frankfurt t o  Heidelberg, the 130th S ta t ion  Hoepi ta  was reorganised 

t o  res tore  the 37 enl ie ted l!/O spaces which had been deleted by a previous 

the 120th Station Eospital (Bayreuth) was re- 

This hospital  cared f o r  



reorganization. 

reorganized by the augmentation of one ' A p ,  two 'wand three "w medical 
cell0 T/O lk E 8-500. 

dated a number of small cellular unite, but eliminated the 525th Head- 

quarters Prophylactic Platoon "AQ", the 621st and 622nd Propbylactic 

Detachmente 'HA', and the 781st, 782nd'and 783rd Dental Operating 

Detachments all of which were located in Vienna. The 33rd Medical 

The 450th General Dispensary 'GAn in Vienna, &stria, war 

Thie action, effective 20 June 1948, not only consoli- 

Depot @&h) was augmented by one "BF' medical cell T / W  8-500, and all 

previous T/O apace deletions were restored. 

primarily because of the inactivation, 20 June 1948, of the 30th Medical 

Depot, whose residual datieo were taken over %y the 33rd Medical Depot. 

d. m o n s  Fasd Act- . In addition to the lnacti- 

This action was taken 

vation of the 30th Medical Depot, the 633rd Medical Clearing Company and 

the 34bt Medical Dispensary 'C4' also were faactirated, effective 20 June 

1948. 

hoopital In Paris.  

of the hocrpital, it was merely a rernlt of bGEIC@s tranaition from T/OBCF, 

units to non=T/0 units. Also on 20 June 1948, the 132nd Medical Mess 

Detachment m a  activated in Lint, dustria, for the purpose of angmenting 

mess personnel at the 124th Station Hospital. 

&dim1 Detachment units is given in Table XI. 

The 34lrt Medical Dispenrary "GC" operated a 3OIbed provieionarl 

Inactivation of this unit did not affect the operation 

A complete list of all 

I 
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Table XI 

MEDICAL WITS IN EUCOM ON 30 June 1948 

Unit 

97th General Hospital 
98th General Hospital 

387th Station Holrpital 
319th Station Hol rp i t a l  
279th Station &spi ta l  
385th Station Hospital 
130th Stat ion H o r p i t a l  
120th Station Hospital 
388th Station Hospital 
110th S t a t i o n  Hospital 
124th Stat ion Hoepitdl 
250th Station Hoepi ta l  
317th S t a t i m  Hospital 

9th Station Horpital 
57th Field Hospital Unit 1 
57th r i e l d  Hoepital Unit  2 
1st % d i e d  Disp "GA" 
5th Medical Diep "GA" 
6th Medical Disp 'GA" 
7th Medical Diep 'GA" 
8th Medical Disp "GB" 
9th Medical Disp 'GA' 

13th Medical Diep 'GA" 
15th Medical Diep 'GA" 
24th Medical Diep "GA" 
25th Medical Diep 'GA" 

450th Medical Disp "GB" 
536th Medical Disp 'SA' 
539th Medical Disp 'GA" 
540th Medical Disp 'GAM 

2nd Medical Diap "GA" 
10th Medical Disp "SA" 
33rd Medical Depot Co C/Z 
80th Hospital Train 
91at Dental Proethet i c  

De t (Mobile "BH" 
253rd Medical Det "IBf' 
255th Medical Det ' IAn 

Bed ea- 
Ja!zux- 
' 750 

750 
500 
400 
350 
250 
250 
250 
150 
150 
150 
150 
150 
100 
150 
150 

I Location 
Frankfurt 
h n i  ch 

Bremerhaven 
Berlin 
E&nberg 
Bohrbach 
Bayreuth 
Gies aen 
Vienna, duatr ia  
L i n t ,  h e t r i a  
Regensburg 
vie ebaden 
wlhrzburg 
Wiirtburg 
G l a s  enbac h 
D a m s  tadt 
K i t  zingen 
Munich 
Bad Tolz  
Karleruhe 
13remen 
Puedenheim 
H a n a U  
Bad Mergentheim 
Bad Wildungen 
Vienna, Bustria 
G a r m  i s ch 
Awa-g 
Sonthof en 
Frankfurt 
Berlin 
W t h  
Frankfurt 
Glasenbach, 

Bust r ia 
Bremerhaven 
Ansbach 

s t u t  tgar t 

I 

39 .-) 

Aeeianed t o  

Medical Divie ion,  EUCOM 
Medical Division,EUCOM 

BPOE 
Berlin Poet 
bHirnberg Post 
Heidelberg Post 
NClrnberg Poet 
Wetzlar Poet 
USFA 
USIA 
Regensburg Post 
USAFE 
Wrzburg Post 
1st Infantry Div 
USXA 
Frankfurt Post 
arzwrg Poet 
Munich Post 
Munich Post 
Heidelberg Post 
BPOE 
Heidelberg Poat 
Frankfurt Post 
Stut tgar t  Post 
Wetzlar Post 
USPA 1 

Garmiech Post 
Bugsburg Poet 
Bngeburg Post 
Frankfurt Poet 
B e r l i n  Post 
Medical Div, EUCOM 
Medical Div, EUCOM 

s tu  t tgar  t Post 

USFA 
BF'OE 
&nberg Post 



Unit 

264t h Medical De t I' 14" 

288th Med Mess Dat "M" 
4th Med Laboratory '€03" 

132nd Med Mess Det ttdEIt' 
167th Veterina? Food Inspection 

De t "DD 
168th Veterinar Food Inspect ion 

D e t  ' D J  
483rd Veter inaq Tood Inspection 

Det "DD 
487th Veterina Food Inspection 

488th Veterinary Food Inspection 

7713th II/H Det, Med Dept Training 

7789th Hospital Det 
7779th Hospital Det 

De t D 3  

D e t  "DD' 

Center (Prov) 

Lo cat ion 

Bamberg 
Heidelberg 
G 1  aa enbach , 

Bustria 
Linz, Austria 

Bremerhaven 

Berl in  

&mi& 

Mannhe i m  

Wels, Austria 

a r b e r g  
He ide 1% e rg 
Wieslmden 

Assigned t o  

f i n b e r g  Post 
Medical Div, EUCOM 

UGFA 
USFA 

BPOE 

Berl in  Poet 

Munich Poet 

Heidelberg Post 

USPA 

Medical Div, EUCOM 
EUCOM Med Lab 
317th S ta  Hosp 

3. a s t o  Provision o f Medical Services. 

a. Surv 69 f o r  LQgj&Lce Division. The Commander i n  Chief, EUCOH, 

directed that an  overall  30 percent reduction i n  the number of German 

employees he made by 1 September 1948. 

the Medical Division was requested by the Director, LogistfcsDivirion, t o  

I n  order t o  e f fec t  t h i s  reduction, 

report on the e f fec t  that such a reduction would have on the technical 

service ins ta l la t ions  collunanded by the Chief Surgeon. A detailed study wag 

made and the following conclusions submitted: 

In  a hospital ,  a l l  c l in ics ,  laboratories and associated 
service must function i n  order t o  render proper care of the 
sick. 
Therefore, the only way desired care and treatment could 
be continued would be t o  reduce the number of persons re- 
ceiving treatment: 

No par t  of the set-up could be completely eliminated. 

If t h i s  policy were t o  be adopted as a 
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resu l t  of decreased personnel, it would necessitate the 
curtailment of hospi ta l izat ion and treatment for persona 
other than mil i tary who are  now receiving treatment i n  
the hospitals.  
EEs subeietence items t o  determine whether contracts had 
been met would have t o  be eliminated. This function is 
required for the protection of the Government's in te res t s  
as well ae f o r  the well-being of persona within the Cam- 
mand. Normally such specif icat ion analysis is not 
carried out by &my laboratories i n  the United States.  
There, reliance is placed on the work performed by various 
agencies of the Department of Agriculture. 
re l iab le  agenciea a re  available i n  Europe t o  aaeume this 
function, the 4th Medical Laboratory conducts these 
analyses. 
is  due t o  the frequency of procurement of subsiatence 
items by EclCOM Qpartermaster and EES from European sources. 

Laboratory t e s t s  on Quartermaster and 

Since no 

The recently increased work-load In this f i e l d  

The Director of Logistics advised the Chief Surgeon that there w o u l d  be a 

reduction of 132 spaces, instead of the planned 406 spaces. This wats a 

reduction of 10  percent instead of the proposed 30 percent. 

4. w. 
The Medical Department Training Center, attached t o  the 385th 

Stat ion Hospital i n  Hh"erg ,  graduated 48 nOnCOrt~5i88iOned of f icers  on 23 

May 1948. 

school and it w a s  temporarily mapended. 

reassigned t o  other medical un i t s .  

There were not enough students t o  warrant continuation of the 

Instructors and cadre were 

The school was retained on a non- 

operative s ta tus ,  so that t ra in ing  could be resumed i f  and when tne need 

arose. Advanced t ra ining for Medical Department Laboratory techniciane 

at the *th Medical Laboratory, which graduated 2 student6 during the 

qrartsr, was suspended u n t i l  qualified students were available. 
* 

The school 

at the 33rd Medical Depot, where personnel were trained for maintenance 

of Medical Department equipment, a lso  was discontinued due t o  lack of 

4 



Qualified students. 

of the post graduate course8 offered at the h d i c a l  School i n  Vienna. 

During the first quarter of 1948, 45 Medical corps  of f icers  attended these 

coursee. k i n g  the second quarter only 34 off icers  attended. Sixteen 

off icere  entered the 12 kril class, and 18 off icers  entered the claas 

comencing 31 k y .  , 

The shortage of medical of f icers  prevented f u l l  use 

Expenditures from the Central Hospital Fund during April, &y, and 

June totaled $2,443.50 covering grants t o  the 319th, UOth, 110th and 388th 

Stat ion Hospitals, and the 57th Field Hospital (Unit I f ) ,  and premium 

payment on the Fund Custodian's posit ion bond. 

WE $25,731.29, compared with $28,174.79 on 1 April. 

The M a n c e  on hand 30 June 

6.  R e m  of P a t m t s  t o  the United S taw. 

During the three months ending 30 June 1948, there were 841 

pa t ien ts  returned t o  the United States  by air o r  water. 

of closed ward mental cases, pat ients  returning by tahip went t o  the 319th 

Stat ion Hospital, Bremerhaven. Closed ward mental pat ients  went d i rec t ly  

from the 317th Stat ion Hospital, the %uropsychiatric Center, Wiesbaden, t o  

transports which had f a c i l i t i e s  f o r  t he i r  care. 

went t o  the 97th General Hospital, Frankfurt. 

t r a ins  normally were used t o  move pat ients  but planes were used when re- 

quired by the condition ef the pat ient  o r  when other means of transportation 

were not available. 

With the exception 

Patient8 returning by air 

Either ambulances o r  hospital  



7.  Health of the C M .  

a. Patient Rate . The pat ient  admission r a t e  per 

thousand per annum f o r  diseases was 655 at the end of June o r  9,831, 

1948 .  . . . 
1947 . . . . 
1946 .  . . . 

the 

bri l  b y  June 

85 62 50 
106 91 75 
131 125 , 100 

! 

lowest eince the cessation of h o s t i l i t i e s .  Chiefly reeponaible f o r  ,his 

w a s  the reduction i n  the venereal disease rate, which during this quarter 
(5 1 

was the lowest experienced eince July 1945. 

b. hm%,r&orv D W a s e s  . The rate of common respiratory diseases 

continued to  drop throughout the current period, reaching the low rate of 

50 per  1000 per  annum f o r  June 1943. Comparative rates f o r  the 1 AFri l . to  

30 June periods f o r  1946, 1947 and 1948 were: 

The outbreak of influenza "B" among the c iv i l i an  population, which commenced 

ear ly  i n  k c h  1948, subsided during the la t ter  par t  of June w i t h  a re- 

ported case f a t a l i t y  rate of approximately 0.1 percent. 

epidemic was confirmed by numerous Hiret  agglutination tests on blood 

specimens of German c iv i l ians  which were performed by the 4th Medical 

The nature of the 

Laboratory. 

c l in i ca l  influenza among mi l i ta ry  persons during May, when the r a t e  wae 

2.9 per 1000 per annum. 

the period; one was vaccinated during the previous year, the other was not. 

There w a s  a s l i g h t  increase i n  the reported incidents of 

Two s o l d i e r s  contracted proven influenza during 
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Several cases occurred (the recorda show 8) among dependents and WI) 

c iv i l ians  during the same period, none of whom were vaccinated. 

reported were confirmed by antibody t i t r a t i o n  tes ta .  

A l l  cases 

c. Scarlet  Feva .  The incidence of scar le t  fever and strepto- 

coccus remained low in  sp i t e  of an unusually high incidence among the 

German population. 

the Bad Mergentheim dependents’ center, where irranrnization of al l  

susceptible6 w a s  carried out immediately w i t h  gamma globulin. 

Isolated cases of measles aff l ic ted new ar r iva ls  at 

d. Gastro I intest- D i s e w  . The incidence of common diarrhea 

w a s  6.4 per 1000 f o r  b y ,  but i n  June i t  dropped t o  0.8, which was the 

approximate average r a t e  i n  the command f o r  the period from mid-February 

through June. + 

e. I n f e w  8 %e . ‘Phe incidence of infectious hepat i t ia  

continued higher throughout the period than f o r  the comparable period i n  

1947. However, the incidence, lower than f o r  the f i r s t  quarter of 1948, 

w a s  i n  accordance with the anticipated seasonal curve f o r  the disease i n  

Gennaqy. 

f. Scabies. 

but dropped t o  6 per 1000 i n  June. 

period under review were the lowest recorded since 1945. 

The scabies ra te  w a s  11 per 1000 for A p r i l  and Ma$, 

The ra tes  of incidence throughout the 
. ( 6 )  

cr .  Vene r& Disease e. Monthly venereal dieeaee ra tes  f o r  the 

quarter ending 30 June 1948 were the lowest recorded i n  the command since 

July 1945. Improved organization and discipline,  together with increased 

venereal disease control were believed responeible. 

1000 per annum for the first s i x  months of 1948 were: 

Comparative rates  per 
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I 1 I 

1948 

J a n . .  . . . . . . . .  
peb . . . . . . . . . .  
l i a r . . . . . . . . . .  
Apr . . . . . . . . . .  
M a y . . . . . . . . . .  
J u n . .  . . . . . . . .  

162 35 126 100 294 
206 127 33 89 

126 32 122 
124 32 114 77 1 156 

110 87 161 
117 75 78 14J. 

76 79 1 160 

8. -. 
a. W t d  S u .  The Hospital ship, U S A T A k c g ,  undergoing 

conversion, W a f s  not i n  use during the quarter under review. 

Transportation on 27 May 1948 assigned the E-6 compartments of c-4 type 

troop vessele for use of pat ien ts ,  providing for 48 on each t r ip .  

transpoyte returned 476 pa t ien ts  t o  the United Statee. 

The Chief of 

Sixteen 

b. &@,ang Transpg rt a t a . A i r  transportation of pa t ien ts  

continued at the r a t e  of four planes a month and 307 pat iente  were returned 

t o  the United States.  

including 31 pa t ien ts  transferred t o  Germany from Triests ,  12 pat iente  

from Paris t o  Frankfurt, and 56 pat ients  from Berlin t o  Frankfurt. 

Within the command, 133 pat ients  were moved by air, 

9. Nutritioq. 

The Army brealrflast menu was adjusted during the January-!!arch 1948 

quarter t o  eliminate complaints regarding l i g h t  breakfasts. 

munities lacked cer ta in  baby foode carried i n  post exchanges but pr ior  t o  

the end of the quarter some improvement w a s  noted, as suf f ic ien t  canned 

baby food8 became available i n  commissaries. 

Some com- 
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10. Senit-. 

a. B.  On 30 June 1948, there were 58 municipal 

and other fixed water supplies approved f o r  the use of U.S. forces,  a loss 

of  s ix  sources since 31 March. 

approved supplies were examined bacteriologically;  fourteen proved non- 

potable and f o r t y  of questionable potabli ty.  

equipment instal led by the U.S. bmy was deter iorat ing from wear and poor 

operation and maintenance. 

commended ae well as inst ruct ion of operation and maintenance crews and 

greater use of improvised chlorinating equipment. 

During the quarter 1,996 water samples from 

Much of the chlorinating 

Standby equipment and spare pa r t s  were re- 

b. Insect & Rodent C m  . Information concerning ineect and 

rodent control w a s  given at post level.  

formed by cable of  the ava i l ab i l i t y  of screening materials, and screening 

o f  mess halls and kitchen end some other windows i n  dependents quarters 

was recommended. 

A I 1  poets and commands w e r e  in- 

c. &i&l&g . direct ive,  jo in t ly  prepared by the Provost Marshal. 

and Medical Divisions, covered the qelection and control of SWimmi~~g pools 

and bathing areas. 

there  w a s  l f t tLe  swimming .  

Except at controlled s w i m m i n g  p0018, due t o  cool weather 

d. Food s . Food analyt ical  work at the 4 th  Medical 

Laboratory increased due t o  more food purchases from European sources. 

11. Professional Semi= s. 

a. By 30 June 1948 a t o t a l  of 8,479 reports of annual physical 

examinations had been forwarded t o  Washington. This wae about 2,500 l e s s  
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than the number which had been es t imted .  

due t o  strength reductions and reassignments. 

made f o r  the examinations prbved effective as there w a s  much less d i f f i cu l ty  

i n  hospitals and dispenasries than i n  1947. 

xewer persons were examined 

Preparations which had been 

b. - Cons- . Groups of c iv i l i an  consultants continued 

They came f o r  periods of approximately 25 days each. t o  v i a i t  the command. 

The majority represented surgery, internal medicine and neuropsychiatric 

f i e lds ,  although some represented more highly specialized f i e l d s ,  such aa 

ophthalmology, pediatrics,  obstetr ics  and gynecology. 

12. wperp;. 

Although no eurgeone were l o s t  during April, May and June eetimated 

future  needs indicated serious problems. 

bronchoecopist, and the only qualified neuroeurgeon wa8 due f o r  redeplopient 

i n  the succeeding quarter. 

the quarter ending 30 June 1948 are shown in tablee XI1 and XIII, 

The command remained without a 

S t a t i s t i c s  on medical and surgical service f o r  
( 8 )  

13. w. 
Medical care for  dependents remained essentially unchaqed through- 

out April, May and June 1948. 

Eeuropsychiatric Center, 

The remainder of the staff consisted of young off icers  who were interested i n  

neuropsychiatry but had l i t t l e  training in t h i s  f i e ld .  c iv i l ian  consultants 

from the United States  aa well as German psychiatr is ts ,  neurologists and 

pSyChOanaly8tE were used by the center. 

one experienced psychiatriet  remained at the 

He was the Chief of Servfce, Maj. James A. Galvin. 
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Table XI11 

EtJCOM MEDICAL AM) SURGICAL STJMMARY 

April, May and June, 1948 

J 

~ ~~ 

A d m i s  s ions 
Direct Transf e r  

Internal Medicine . . . . 
Communicable Diseases . . 
Venereal Diseases . . . . 
Dermatology . . . . . . . 
Neuropeychiatry . . . . . 
Pediatricea . . . . . . . 
Miscellaneous . . . . . . 

T o t a l s .  . . . . . . . . 

2,911 
805 

1,057 
650 
443 
782 
640 

7,288 

712 
787 
457 
252 
484 
140 
211 

2,543 

14. -a1 Sew- 6 .  

4 
59 

388 
25 
5 

81 6 

Dutv 
2,648 

858 
1,614 

792 
535 
897 
651 

7,995 

I - - 
3 

19 
- 

Other 

410 
87 
29 
40 
139 
167 
22 

894 

A t  the beginning of the current quarter there were 136 dental 

off icers  on duty i n  the European Command; while on 30 June, w i t h  125 dental 

off icers  authorized, there were 89 on duty t o  operate 74 dental c l inics ,  14 

located i n  hospitals and 60 in dispensaries. 

15. “ U r s a .  

The Nursing Service remained under-strength. 

redeployed t o  the United States  fo r  separation by 31 May 1948. 

nurses arrived. 

Nurses i n  the Comnd on 30 June 1948. 

separated, four evacuated as pat ien ts  and one died, making 56 losses. 

20 nurees arrived. 

A l l  dUS nur8es were 

In June 18 

There were 131 Regular Army and 185 Officere Reserve Corps 

There were 43 nurses redeployed, 8 

Only 

The number of obetetr ical  and pediatr ic  caeee made it  



impO6Sible t o  provide adequate eervice. 

0830 hours t o  1730 hours, Monday through Friday. 

number on duty during the weekends. 

few c iv i l ian  mise8  worked from 

Thie l e f t  an insuff ic ient  

16. V e t e r w .  

a. lpgaectipga . A l l  ra t ion items were considered c r i t i c a l  so 

nothing wae condemned and deetroyed unless i t  could not be safely used. 

Freeeing f a c i l i t i e s  were inadequate, rail movement of food was E ~ O W ,  

packing containers deteriorated and markings becaam i l leg ib le .  

master Corpe and the Transportation Corpe cooperated i n  e f fo r t s  t o  speed up 

rhipment of foodstuffs and the s i tua t ion  ha6 improved by the close of the . 
period. 

Qnarter- 

b. Horsea. U.S. Army horses, with the exception of a small re- 

serve, were assigned t o  mounted platoon# of the U.S. Constabulary. 

small units were ecattered over a wide area,  making inspections d i f f i c u l t ,  

but the noneffective r a t e  among the animals war low. 

These 

c. The Pet Redeployment Unit at the Bremerhaven Port of Embarbtion 

shipped 810 dogs t o  the United S ta tes  during the puarter. 

caaes qf direase or  injury. 

There were few 

17. -. S 

a. -. On 1 A p r i l  1948, the Administrative and Depot 

Operations Section and the Purchasing and Contracting Section of the Medical 

Supply Branch, Medical Division, Headquarters EUCOM, were located i n  the 

Command Post, Headquarters EUCOM, Heidelberg, along with other branches of 



the Medical Divirion, while the bquirementrr and Stock Control Section8 

continued t o  work in conjunction with the Central Medical Depot located 

at F b t h .  

b, -, Surplus Medical supplies in the Weinheim Medical 

Depot were transferred t o  the German agency, Stclatliche Erfassungs-Seasell- 

schaft  fuer  Oaffentliches Out (STEG) on 1 April 1948 in  a formal ceremony. 

There were other t ransfers  t o  the Germans and Austrians during the quarter. 

A t  the close of the quarter approximately 129 long tone of surplus remained 

t o  be transferred t o  the Germane. Shipments t o  the Austrians were completed, 

c. m. The currency'conversion on 20 June increased the 

prospects of procurement from local sources bat the improvement would not be 

apparent u n t i l  del iver ies  were made on new orders. bo t t l e  and glassware 

manufacturing f i r m  capable of meeting current and future requirement8 was 

established i n  the U.S.  zone. 

and 30 June a re  shown i n  table  XIV. 

ftems provided and delivered between 1 April 

18. s .  

The Optical Shop completed 4,564 projects  during the quarter, an 

increase of approximately 12.5 percent over the preceding period. 

included : 

This work 

Spectacles, standard P13 issue . . . . .  3,864 
223 

65 Xlscellaneoue repair  jobs. 
Bifocal8 . . . . . . . . . . . . . . . .  254 

9 Ga8 mask ineerte 

"Lens only" and duplicate lens job. . .  

4Lround spectacles. 34 

. . . . . . .  
. . . . . . . . . .  . . . . . . . . . . . .  

Demand for spectacles increased. 'phis was par t icu lar ly  t rue of bifocals,  

with 254 pa i r s  delivered compared t o  197 the preceding quarter, Of the 
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254 pa i r s  during the preceding quarter only three were outside the range 

of foc i  produced i n  the base rhop. Replacements of the b i foca l  t o r i c  

cement type were substi tuted,  thus eliminating the delay which would have 

resulted from ordering from the United States .  

' 19. m. 
Field maintenance was stressed during the period under review. 

!h ie  permitted experienced th i rd  and four th  echelon maintenance personnel 

t o  inspect a l l  technical equipment within the hoepitala and the i r  outlying 

s a t e l l i t e s ,  and make repairs instead of returning to the shop. 

i n  the base shop declined rapidly during the period. 

f i e l d  maintenance crews were not entered into the shop records but it waa 

'&pair work 

Items repaired by the 

estimated that the value of f i e l d  maintenance approximated that of the 

repair  work done within the shop. 

work i n  the fa l l  of 1947, i t  account& f o r  only 16 percent of al l  work. 

Repair operations of the base shop for the quarter were as fo l lows:  

A t  the inception of f i e l d  maintenance 

Items repaired i n  the  base shop . . . . . . 1,810 
Tonnagehandled . .  . . . . . . . . - .  . . 
Value of items repaired i n  the base shop. . $373,032.96 

34% 

20. Pis-1 Matter 8 .  

' The r i e c a l  Branch act ing f o r  the Chief Surgeon, arranged f o r  the 
I 

payment for medical supplies procured i n  the European Commend, s e t t l ed  

claims re la t ive  t o  medical service rendered by c iv i l ian  physicians and 

inst i tut ione,  prepared budget estimates and maintained fiscal records. 
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Item 

Table XIV 

PROCURFIMRIE' OF MEDICAL SUPPLIES IN GEBMAMY 
APRIL, MAY BND JUNi 1948 

Unit Quantity Value 
1 1 

ea I 80 Guinea pigs . . . . . . . . . .  . . . . . . . . . . . . .  . . . . . . . . .  1 
i 

Acetic Dry ice. Anhydride I @  I kg 

lUtr i X-ray film, fluorapid. . . . . . .  1 mtr 

Weils serum. I cc 

Hydrochloric acid. . . . . . . . .  1 kg I 
C o d  gas. . . . . . . . . . . . . .  
Dental cab . . . . . . . . . . . .  I ea 
Hypodermic needles . . . . . . . .  1 doz 
Vigantol oil . . . . . . . . . . .  cc 

Smallpox vaccine . . . . . . . . .  1 doses 
Distemper serum. 
Lot assorted pharmaceuticals . . .  
Rabies vaccine . . . . . . . . . .  I doaes 
Bemural tablets. . . . . . . . . .  tablets 
Asparagine 

Scarlet f eve,r serum. 
Scarlet fever vaccine. . . . . . .  
Cholera vaccine. . . . . . . . . .  cc 

Test tubes ea 

. . . . . . . . . . .  
1 

. . . . . . . . .  cc I . . . . . . . . . . . .  @ I  . . . . . . .  1 :: 
Para typhoid . . . . . . . . . . .  1 cc 

Prescription-bottles . . . . . .  : [ .  ea 
Diphtheria toxoid. . . . . . . .  . i cc . . . . . . . . . . .  
Digestive tubes. . . . . . . . . .  1 ea 

Totale . . . . . . . . . . . . .  1 
i 
I 

80 
3 , 300 

5 
35 
35 
415 
20 

9,000 
100,000 
1,000 
60,500 
25,000 

500 
216 
200 

6,000 
1,250 
60,000 
2,000 
3,000 

107,350 
306,356 
1,050 

400.00 

30.00 
20.00 

6.00 
330.00 

12,400.00 
40,500.00 
6,160.00 
130.00 

2,920.00 
4,600.00 
390.00 
50.00 
40.00 
20.00 
700 00 
200.00 
400.00 
600.00 
900.00 I 12,870.00 

25 , 750.00 
1.980.00 

90.00 1 f 113,556.00 

1 
I 

1 
I 

I 
i 
1 $  

I 

1 

i 
I 
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1. 89, EUCOM, Staf f  Memo No 17, Sec 11, ~ a r  3 and 5,  8 Apr 48. 

2. U, par 9. 

3. Hq, EUCOM, Med Div, &,$ of Qor. 1 Am-30 Jun 48 * P 2. This 
report 3.8 the bas ia  for information contained i n  this  chapter unless 
otherwise indicated. 

4. Hq, EUCOM, (h- D m  of Kev O f  f icers,  
15 Jul 1948. 

5. Hq, EUCOM, Med Div, BFt of Opr. 1  AD^-30 - Jun 48 , Annexes, 
Preventive Medicine, p 3. 

6 .  Ha_, EUCOM, Ked m v ,  at of w. 1 Aor-30 Jun 48 , Annex VI, 
Preventive Medicine, p 3. 

7 .  Hq. EUCOM, Plied Div, Rat of %r. 1 Am-30 Jun 48, p 20. 

8. Hq, EUCOM, Med Div, &t of Oor. 1 Am-30 Jua 48, incl 1 to Annex 
VII, Professional Services Branch: Title: Sureical Reaoa. 

1 
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Chapter =I% 

CHIEF, ORDNANCE DIVISION 



Chapter XXIX 

C,YIEF, OBDNBNCE DIVISION 

1. Organ-. 

Concomitant with a command-wide change i n  the nomenclature of 

EUCOM organizations, the name of the Ordnance Service wab changed to  the 

Ordnance Division on 30 April 1948. 

divisions of the Office of the Chief of Ordnance were redesignated a8 

branches; however, subdivisions of the branches retained t h e i r  previoue 

t i t l e s  of sections. Except f o r  the change i n  designation, no a l te ra t ion  

occurred i n  the branches of the office, although several of the sections 

under them were reorganized or  consolidated. 

was eatabliehed under the Par t s  and Supplies Section of the Supply Division 

(1 1 
At the same time the 7 major sub- 

On 20 April the Control Unit 

t o  replace the Report8 and S t a t i s t i c s  Unit of that section and t o  assume 

most of the function6 of the h s u e  Section, which was abolished. In the 

intereste  of greater operating efficiency, the three'eubdivieions of the 
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Office Service Branch were reorganized into the M a i l  and Records Section, 

the Operations Section, and the supply Section. 

2. w e  s i n  Kep Posit;iep, 6 .  

On 7 Nay 1948, not i f icat ion was received. from the Department of 

the Army that Brig. Gen. E. L. Ford, Chief of Ordnance, EUCOM, would be 

reassigned t o  the United States ,  and would be succeeded by Brig. Gen. 

Edward E. MacMorland; however, the change did not take place during the 

period under review. 

Office of the Chief of Ordnance remained the same as i n  the previous 

quarter, but several replacements of key peroonnel at ordnance ins ta l la t ions  

were made. 

of the Butzbach Ordnance shop, replacing L t .  Col, H. S. "hurber, who was 

transferred t o  Karlsfeld Ordnance Depot. 

commanding officer of the 7848th Seuari Rebuild Detachment at Mannheim on 1 

June 1948, upon the redeployment of the former commander, Maj. Msurice D. 

Finn. Maj. Mervin s. Waters succeeded L t .  Col. G. C. Masters ae commander 

The chiefs of branches and other executive6 i n  the 

On 1 April Lt .  Col. Walter E. Preman vas appointed commander 

L t .  Col. E. H. Hick6 became 

of the Bamberg &m"rnuntion Depot on 11 June, when Col. l&eters returned to 
(2 1 

the United States.  

3. Peraonnel StreneQ. 

a. -e Division . Besigned t o  the Office of the Chief of 

Ordnance on 1 April were 29 officers,  3 warrant officers and 43 enl i r ted 

men. 

41 enlisted men, 

On 30 June the staff etrength was 29 officers,  2 warrant off icers  and 

Civilians employed i n  the off ice  on 1 A p r i l  numbered 60 
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Americans, 39 persons of Allied o r  neutral  nationali ty and 40 G e m s .  

A t  the end of the quarter the c iv i l i an  s t rength of the off ice  comprised 

71 Americans, 35 All ied or  neutral  persons and 46 Germans. 

b. &signed Unitg. On f April mil i tary personnel assigned t o  

the Chief of Ordnance numbered 246 off icers ,  26 warrant officers and 2,846 

men. The Career Management Plan f o r  en l i s ted  men, which became effect ive 

on 1 June, required that all  men above the sixth grade i n  rank be placed 

i n  posit ions u t i l i z i n g  their  primary Mili tary Occupational Specialty 

( M O S )  or i n  a closely related f i e l d  of work. The program involved many 

reassignments of enl is ted men or  changes i n  t h e i r  MOS numbers. 

the manning l eve l  of the Chief of Ordnance was reduced by 135 spaces to  

On 7 April 

provide f o r  the t ransfer  of 135 enl is ted men from ordnance u n i t s  t o  a 

newly activated regiment. The mmber of officers under the Chief of 

Ordnance m s  a l s o  considerably reduced by normal redeployment of 19 

off icers ,  the t ransfer  t o  the A i r  Force of 7 off icers ,  and the discharge 

of 18 officers who d id  not s ign  new category commitments. On 30 June, 

Army personnel assigned t o  the Chief of  Ordnance included 206 off icers ,  29 

warrant of f icers  and 2,437 enl is ted men; personnel' authorizations of the 

chief of Ordnance amounted t o  235 officere,  35 warrant of f icers  and 2,680 
(3 1 

enl is ted men. 

4. Trainine: &ti v i t ieg .  

a. Ordnance Schep l  a. The Training Section of the Personnel and 

Management Branch continued t o  operate the Ordnance School at Eschwege, 

the Ordnance Supply School at G r i e s h e i m ,  and the ordnance Motor Maintenance 
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&rat ion 

school at Esslingen. 

Army personnel and German employees from the various Ordnance instal- 

lations to attend schools conducted by other EUCOM divisigns, and 

The Training Section also allocated quotas of US 

Student student 
oapacit y capac i t y 

eetablfehed quotas of students to be sent to the Ordnance Schools from 

the m o r  commands of EUCOM. 

b. Courseq. only U .s A r q  personnel were trained at the EUCOM 

Ordnance school at: Eschwege. Courses offered are ehown in table XV. 

Course I (b Weeks) . of clasa 
1 

Table XV 

COURSES AT EUCOM ORDNANCE SCHOOL 

of cOUrsfS 

15 
(15) 

. 20 

1 25 
15 
20 
165 

Organizational Mechanics . . .  
Motor Officers . . . . . . . .  
Motor Sergeants. . . . . . . .  
Automotive Field Maintenance 
Mechanics. . . . . . . . . .  

Machinist. . . . . . . . . . .  
Artillery Mechanics. . . . . .  
Ordnance General Supply. . . .  
Special Armorer. . . . . . . .  
k n i t  ion . . . . . . . . . .  

Totals  . . . . . . . . . . .  

15 
(15 

80 
10 
15 
50 
15 
20 
385 

5 
5 
5 
s)i 

I 1 1 

The course f o r  motor sergeants was offered alternately with that f o r  motor 

officers. 

April, but was terminated on 30 June, its contents being incorporated with 

the work of other classee. 

A course of instruction in the use of Volbwagens began on 12 
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c. w v  S u  . Xo changes i n  the teaching staff or in the 

curriculum occurred at the EUCOM Ordnance Supply School for German 

employees during the period under review. 

of the a l lo t t ed  quota of 363 students reported t o  the school f o r  in- 

st ruct ion.  

the work unsat isfactor i ly;  and 16 etudents were dismissed because of 

Only 217 students o r  60 percent 

haduatee  of the 8 C h O O l  xiumbered 164; 25 students completed 

illness, inaptitude or lack of intereat .  

d. Motor -e s choa  . The EUCOM Ordnance Motor Mainte- 

nance School f o r  German workers under command of Lt .  Col. Arthur M. Tenney 

used the services of 50 German employees. 

numbered 113 on 1 April; 354 additional students reported for inst ruct ion 

Students enrolled at the echo01 

during the quarter. The 84 persons diemissed from the school before 

graduation included 57 academic f a i lu re s  and 2 disciplinary cases; the 

remaining 25 studente were returned for personal reasone at t h e i r  own re- 

quest. 

by 130 students, and 137 students were graduated from the Power Train and 

The Carburetion and Igni t ion Course w a s  completed sa t i s f ac to r i ly  

Chassis Units course, w i t h  116 students e t i l l  enrolled on 30 June. 

school was closed from 19 t o  28 June t o  permit students t o  return home t o  

convert t he i r  Reichmarke in to  the new German currency. 

Doctrines Section of the school prepared German and English texts of 21 

The 

The Training 

vehicle lubricat ion orders received from the Department of the Army f o r  
(4) 

use i n  the &ropean Command. 

5. !!&la Ins-. 

a. Karlsfeld O r u n c e  Den@. I n  addition t o  its primary miesion 
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of rebuilding unserviceable assemblies, the IGtrlefeld Ordnance Depot 

assumed responsibil i ty on 1 April fo r  stock maintenance and issue of 

major assemblies f o r  all vehicles used i n  the commana w i t h  the exception 

of eedans. 

6x6 trucks, the f irst  truck being rebuilt  on 5 June. 

par te  during the period under review prevented the Karlsfeld Depot from 

rebuilding trucks at the planhed protiuction rate- of 5 a day. From 5 t o  

Fac i l i t i e s  were established at the depot t o  rebuild *ton 

A ehortage of spare 

18 May, the 1,520 German employees of the Karlsfeld ins ta l la t ion  were on 

s t r ike  i n  an e f fo r t  t o  obtain a larger fat  rat ion from the food dietr i -  

bution authori t ies  i n  Bavaria. 

b. Be-. The 7848th Sedan Rebuild Detachment was trana- 

ferred on 1 April f rom Friedberg to  Manaheim. 

subsidiary plant at Russelsheim were not effected by the end of June. To 

f a c i l i t a t e  the maintenance of Volkewagens, the chief of Ordnance arranged 

Plans to  move the unit t o  a 

. 

f o r  engines and power t r a i n  assemblies f o r  such vehicles t o  be rebui l t  by 

a German contractor under the supervision of the Sedan Rebuild Detachment. 

c. Covered S t o r u .  BeQuirementa f o r  342,000 addi t ional  square 

f e e t  of covered storage space at the Mannheim Ordnance Depot reeulted from 

a substantial  increase i n  the command level  of spare pa r t s  f o r  vehicle8 

and com5at items, the release of etorage f a c i l i t i e s  at the Griesheim Depot 

t o  the Germans, the receipt of stock8 from the Nordenham Depot, and from 

the desire t o  place a l l  stocks under covered storage. 

152,000 square f e e t  of storage was completed durfng the period under re- 

view, while construction of the remain5 

gressed about 7 percent toward coxupletion. 

Construction of 

' 190,O~ square f e e t  had pro- 
Y 5  ) 
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d. During the eecond calendar quarter of 1948 the depots issued 

25,900 long tons to unite; relocated 9,430 long tone under the Depot 

Concentration Plan; received 5,600 long tone from the United States and 

shipped 510 long tons to the United States. 

subsidiarie~ under operational control of the Chief of Ordnance on 10 Ymy 

are shown in table XVI. 

Major installations and their 

(6)  

Table XVI 

OBDNBNCE ACTIVITIES 

I Subsidiary installations 
f- Major installat ions 
i 
t 
1 

Griesheim Ordnance Depot 
Mannheim Ordnance Depot 
Eordenham Ordnance Depot 
Karlsfeld Ordnance Depot 
Kitzingen Ordnance Depot 
Ordnance Procurement Center 

Ordnance Base Maintenance Center 1 

1 

I 

I 
I 
I (Ober Ramstadt 1 

(Esslingen) 1 
t 
t 1 

Sedan Processing Detachment 

Butzbach Ordnance Shop 
Kassel Ordnance Shop 
Ober Bamstadt Tire Rebuild Shop 
Illesheim Ordnance Depot 
Rothenbach Ordnance Scrap 

Mnster Ammunition Depot 
Bamberg &munition Depot 
EUCOM Ordnance School (Eschuege 

(Mannhe im ) 

Collecting Point 

Lubberstadt Ordnance Subdepot 

Esslingen Ordnance Rebuild Shop 
Waiblingen Ordnahce Rebuild shop 
Neckareulm Ordnance Rebuild shop 
Bablingen Ordnance Rebuild Shop 
M e n  Ordnance Rebuild Shop 
Schwabisch b e n d  Ordnance Rebuild 
Shop 

Bad Cannstadt Vehicle Park 
%ilbronn Vehicle Park 

Oberdachetetten Explosives Depa t 

i 
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h. Pro-. 

a. . During the second quarter of 1948, ordnance depots 

delivered 65,540 long tone of lsurplue uupplieo of classes 11 and IV t o  

cuetomere of the Office of the Foreign Liquidation Commissioner, raiaing 

the t o t a l  amount of surplus ordnance supplies shipped fo r  OFLC to  161,290 

long tons. On 30 June, 83,860 long tons of supplies remained i n  ordnance 

depots awaiting consignment to OFLC purchasers. 

documents f rom OPLC on sales  i qeded  the progress of ordnance depots i n  

making deliveries of surplus property, and consequently retarded the trans- 

f e r  of depots echeduled f o r  sa le  t o  the German disposal agency, STEG. 

the use of pereons serving in or with the United Statee armed forces, the 

Ordnance Service had declared 1,000 jeeps as surplus to OFLC on 6 Bebruary 

1948 for sale  t o  the European Exchange Service. 

r e t a i l  agency had already received 400 of the jeeps, and the remaining 

vehicles were echeduled fo r  delivery by 30 September. 

requiremente dictated the withdrawal from surplus beclarations o f  a l l  parta 

ueed i n  the l i gh t  tank M-24, which items were returned t o  command stocks. 

The lack of disposal 

(7 1 
, 

For 

By the end of June, the 

Changing military 

b- - 0  In  accordance with the policy of meeting the 

requiremente i n  Buetrie before releasing surplus atacks t o  STEG f o r  use i n  

Germany, a t o t a l  of 6,996 tone of ordnance surplus sup-olies were trans- 

fersed t o  Austria. 

Battelborn Vehicle Park containing 4,470 tons of supplies which were valued 

at $2,789.321.45. 

April; with 5,044 tons of supplies valued at $5,909, 752.71, however, the 

7839th Vehicle Park Detachment, which operated the park, waa not discontinued 

On 15 April, the German agency took poseeseion of the 

The Rbrnberg Vehicle Park wals traneferred to  STEG on 22 
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(8) 
u n t i l  20 June. 

released t o  STEG with 8,913 tons of property worth $6,701,316.11. 

On 10 June Area “An of the Msnnheim Ordnance Depot was 

Although 

no p a r t  of the Griesheim Ordnance Dqo t  was transferred,  surplus property 

f r o m  that in s t a l l a t ion  was shipped t o  receiving points designated by STEG, 

which received 3,900 tons f rom Grieeheim between 20 April and 30 June. The 

surplus area of the Rothenbach Scrap Collecting Point with i t e  9,481 tons 

of supplies was released to  STEG on 25 June. 

c. SchedU;Lgg . Transfer t o  STEG of  the Heilbronn Vehicle Park 

or iginal ly  scheduled t o  take place on 15 July, was deferred u n t i l  1 August 

because the lack of disposal documents and shipping instructions had held 

up the delivery of vehicles t o  OFLc customers. I n  view of similar 

d i f f i cu l t i e s  at other Ordnance ins ta l la t ions  the Director of Logiatics, 

EUCOM, prepared a new schedule of dates on which ordnance instal la t ion6 were 

t o  be transferred t o  STW, but ordered that shi~mente of supnlies t o  OEZC 

customers cease at each depot f i v e  days p r io r  t o  the date of i ts t ransfer ,  

and that sales by OTLC be cancelled on all mpyliee wbich were not shipped 

by that time. 

owing t o  the necessity of re l ieving the command of resgonsibil i ty for surplus 

Ro fur ther  postponement of  depot t ransfers  was to be made 

property and ins ta l la t ions  as soon as posaible, and of permitting STEG t o  

receive the ins ta l la t ions  on eched.ule i n  order t o  make the best  use of i ts  

l imi t ed  number of trained personnel. 

the t ransfer  of ordnance depots t o  STEG was as follows: 

The revised schedule established f o r  
( 9 )  

But ebach Ordnance Shop 
Bad Cannstadt Vehicle Park 

15 July 
15 Ju ly  

Heilbronn Vehicle Park 1 dugnst 
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Kaassl Ordnance Shop 15 Augus t  
k l s f e l d  Ordnance Depot 1 September 
Kitzingen Ordnance Depot 15 September 
Mannheim Ordnance %at 15 September 

7 .  Excess S W .  

The return of 2,400 tons of ordnance eupplies of classes I1 and 

IV t o  the United S ta tes  during the period under review raised the t o t a l  

amount of excess supplies shipped by the Ordnance Division t o  the United 

Statea from Germany and Austria t o  332,810 tons. To f i l l  ordnance supply 

requirements i n  the United S ta tes ,  the Department of the Army, ear ly  i n  May, 

expanded the l ists  of ordnance items to  be returned t o  the United S ta tes  as 

excess. 
(10) 

The seven categories of ordnance materials included i n  the re- 

vised lists were: major items, ammunition, tools,  and equipment, combat 

and general purpose vehicle parts, weapons pa r t s ,  par t s  f o r  an t i a i r c ra f t  

materiel and f i r e  control, and cleaning and preserving materiale. Particu- 

l a r l y  desired was the return of a l l  machine t o o l s ,  shop equipment, and the i r  

appurtenances which were declared as excess t o  command neeas and which were 

i n  economically repairable condition; all excess Koetherizing machines were 

t o  be sent regardless of the i r  condition. s ix  d i f fe ren t  types of engines 
(11 1 

f o r  combat vehicles were a l s o  requested for return as excess property. 

8. Scrao Disposal. 

a. Reoorts. Tonnages of acrap and waste material at ordnance 

ins ta l la t ions  were reported monthly t o  the Chief of Ordnance, who consoli- 

dated the listings f o r  submission t o  the Chief Qjmrtermaster. 
(121 

During the 

period under review the Chief Qpartermaster sold 75,000 long tons of scrap 
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derived from the demilitarization of tanks at ordnance installations. 

The scrap was sold to the Purdy company of Chicago for $20.10 a ton. 

b. ._ The Chief brtermaster also sold 5,000 long tons 
of aluminum ingots for $269.07 a ton to the Aluminum Corporation of 

America. 

stored in ingot form, began shipments of the aluminum on 13 June, sending 

The Lubberstadt Ordnance Depot, where Army aluminum scrap was 
(13) 

an average of 120 tons a day. To determine more exactly the number of 

ingots available, the Chief of Ordnance requested the Commerce and Industry 

Group of the Bi-partite Control Office to notify him of the tonnage of 

a l u m i n  ingots smelted at German plants for shipment to the Lubberstdt 
. 

Depot . 
c. Stor-. The curtailment of ferrous scrap shipments to the 

Canterbury Corporation to 11 railcars a day created storage problems at 

certain ordnance inetallations. 

enlarged its facilities at the Bremen port in order to be able to handle 

increased mounts of scrap. 

to Bremen owing to a rail embargo which was lifted on 3 June, the firm 

The Canterbury Corporation meanwhile 

During May when n6 ferrous Bcrap was shipped 

shipped 1,525 long tons to the United States from the accumulation of 

ferrous ecrap at the port. 
(14) 

Beginning in July the shipment of scrap from 
v 

ordnance installations to Bremen was to be unrestricted. 

9. Demilita r w .  

a. 8 U n i w  -.&&e8 C-t Mater= . 
parts and major assemblies from combat vehicles retarded the Ordnance 

demilitarization program in April; however, 17,900 long tons of America* 

made combat materiel of classes 11 and Iv were destroyed by the end of b y ,  

The removal of spare 
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leaving only negligible quantities of materiel still to be demilitarized. 

Demilitarization was halted on abuut 11,220 long tons of combat materiela 

which were required intact to meet revised supply requirements in the 

United States or requests of foreign governments. 

military government provided for a German manufacturing firm, the 

An agreement with 

Eta- in Wetzlar, to demilitarize excess fire control 
(15) 

equipment under the supervision of the Butzbach Ordnance Shop. 

payment for the work, the German concern retained the nonferrous metal 

contained in the eguipment. 

In  

b. -ed E . On 30 June about 17,000 long tons 

of nontoxic captured enemy "unition remained in the U.S. Zone of Germaq , 
awaiting shipment to the n m e r  corporation of Italy for demilitarization. 

%ring the eecond quarter 1948, 2,978 tons of captured enemy material of 

other types was transferred by the Chief of Ordnance for use in the German 

(16 5 

economy . 

10. 

&& t io nal 

Maintenance P r o b b .  .. 
a. Eff- . The average efficiency rating given to organi- 
maintenance facilities as a result of command inspections in- 

. 

creased from 69.2 percent in the first quarter of 1948 to 75.2 percent 

during the second quarter. 

dropped from 10 to 8.9; drivers were considered responsible for 54 percent 

%e average number of defects founfi in vehicles 

of the deficiencies in the vehicles. %ring the period under review only 
(17 ) 

one motor pool was rated &a uneatisfactory. 



b. YAld -. The Chief of ordnance w a s  responsible 

fo r  the inspection of f i e l d  maintenance instal la t ione,  the supervieion 

of their  a c t i v i t i e s ,  and the pol ic ies  under which they operated. 

41 f i e l d  maintenance ins ta l la t ions  i n  the command repaired vehicles of 

a l l  uni t s  located within t h e i r  reapective geographical areas,  pomta, o r  

commsnds, i n  addition to operating the 14 ordnance emergency service 

s ta t ions located on principal highways throughout the command. 

averaqe efficiency rat ing accorded to  f i e l d  maintenance un i t s  during the 

quarter under review was 68.1 percent, which w a s  congi,2ered satisfactory.  

A l i s t  of the rebuild operations scheduled and accomplished 

The 

The 

c ,  

during the’ quarter under review by the base maintenance ins ta l la t ions  

under the command and operational control of the Chief of Ordnance is  

given i n  table XVII. Reasons given f o r  inabi l i ty  t o  meet some of the 

production objectives were: 

enforcement of higher standards of workmanehip retarded the rebuilding of 

both l igh t  and medium sedans as well as P t o n  trucks and automatic weapons; 

the production of t ractor  truck6 equipped with t r a i l e r s  w a s  delayed by 

the lack of pa r t s  and assembliee which had been requested from the United 

States ,  while the s t r ike  f o r  more food by G e r m  employees i n  the region 

of lhnich kept the production objective from being met on engines, trans- 

f e r  cases, tranamiesions, and axles. 

the reorganization of shop f a c i l i t i e s  and the 
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Table XVII 

BASE MAfmTENAh'CE REBUILD OPERATIONS 

'1 

-11_--- 

Production . 
1 . 
2 . 
3 . 
4 . 
5 . 
6 . 
7 . 
8 . 
9 . 
10 . 
11 . 
12 . 
13 . 
14 . 
15 . 
16 . 
17 . 
18 . 
19 . 
20 . 

Medium sedans . . . . . . . . . . .  
Light sedans . . . . . . . . . . . .  
Truck. %ton 4x4 . . . . . . . . . .  

types) . . . . . . . . . . . . . .  
Rucks. *ton 6x6 . . . . . . . . .  
Trucks. &ton and heavier . . . . .  
Trucks. 4-5 ton. t ractor  . . . . . .  
Truck. t ractor  %?Sal. with semi- 

t r a i l e r  iua581 . . . . . . . . . .  
Trailers & semi-trailers . . . . . .  
Combat vehicles . . . . . . . . . .  
Tractors. 13-ton. M5 . . . . . . . .  
Engines . . . . . . . . . . . . . .  
l'ransfer cases . . . . . . . . . . .  
Transmission6 . . . . . . . . . . .  
Axles . . . . . . . . . . . . . . .  
Tires . . . . . . . . . . . . . . .  
Tubes . . . . . . . . . . . . . . .  
SNL Groups A 

including r i f l e s .  and small a r m s  
SNL Group c. l i gh t  and medium f i e l d  

a r t i l l e r y  weapon6 . . . . . . . .  
S K  Group F. f i r e  control equipment 

Truck. 3/&ton 4x4. l+ton (all 

B. automatic weapons. 

72 
325 

1. 200 

980 
1. 696 
225 
250 

24 
68 8 
15 
7 

5. 098 
2 . 178 
2. 840 
6 . 149 

38. 996 
15 . 750 

21. 328 

37 
5. 516 

62 
224 

1. 200 

1. 090 
1. 621 

115 
250 

4 
609 
15 
7 

4. 766 
1. 767 
2. 764 
3. 666 

41. 796 
17. 242 

12. 291: 

37 
5. 259 

11 . Procurement- f S  . 
a . R e a D o m  . I n  l i ne  with the policy of decentralizing 

procurement from the German economy. which w a s  established i n  the previoue 

quarter. responsibil i ty f o r  procurement of cer ta in  kind-a of ordnance 

suppliea wae assigned t o  several of the ordnance instal la t ions . The 

Ordnance Procurement Center. however. exercised staff supervision over the 
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procurement a c t i v i t i e s  of these instal la t ions.  On 16 April  the commander 

of the 7848th Sedan Processing Detachment assumed resyonsibi l i ty  f o r  pro- 

. . . . . . . . .  Other supplies 
T o t a l s . .  . . . . . . . . . .  

curement pa r t s  and supplies obtainable i n  Germany f o r  use i n  rebuildins all. 

sedans used i n  the command except Volksweens. 

dut ies ,  the Ordnance Base Maintenance Center was charqed on 30 April with 

(19) * 

In addition t o  its other 

251 399 1 564; 885 
$1,060,969 I $ 1,326,038 

I 

the following mission: obtaining pa r t s  and supplies, from l o c a l  sources, 

used i n  rebuild operations at the center; procuring i n  the region of 

S tu t tgar t  such items as were specif ical ly  assigned o r  approved. by the 

Ordnance Procurement Center; recommending revisions i n  the monthly status 

reports f o r  requirements of spare par te  which could bs  produced at the 

ins ta l la t ion ;  and the assumption of procurement assignments formerly handled 
(20) 

by the S tu t tgar t  Ordnance Procurement Team. 

f o r  procurement were vested i n  the Xassel Ordnance Shop'or. 21 June, f o r  item0 

Corresponding respOn~iibilithe8 , 

obtainable i n  the Kassel area,  and f o r  items required i n  the shop's rebuild 
(21 1 

operations. 

b. Automoti ve h a r e  Parte.  

&ring each month of the quarter under review, the dol lar  

values of automotive spare pa r t s ,  ba t te r ies ,  and other supDlies procured by 

the Ordnance Division in  Germany were as ind-iceted below: 
( 221 

I I I 
1 April  I May 1 June 

i I 

Automotive spare pa r t s  . . . . .  I $ 668,558 $ 597,3661 $ 500,121 
170,535 1 ' 212.3041 261.032 . . . . . . . . . . .  Batter ies  I 

A l l  dol lar  values quoted i n  the tabulation a r e  based on a 3Lcent  mark. 
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Chapter X X X  

CHIEF, eLJAaTERWTER DIVISIOI? 
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CHIEF, QuaRTERMasTnZ DIVISION 
0 

1. Office 0-. 

In  conformance with orders from Iieadquar t e r s ,  

the Office of the Chief Qartermasfer was redesignated 

(1) 
EUCOW of 8 Apri l ,  

as the Qartermaster 

Division, its main subdivisions were en t i t l ed  branches, and eubdivisions 

of the branches became known ae  sections. 

and section were en t i t l ed  "chiefs." 

Qpartermaster Divi'sion as it w86 approved on 16 April. 

up of four branches, which werepubdivided in to  18 sections. 

The directors  of both branches 

C h a r t  fV shows the organization of the 

The Office was made 
(2) 

2. Staff E-tiveg. 

Bfter having served as Chief gtartermaeter i n  the European Command 

eince June of 1946, Brig. Gen. Milton 0. Boone returned t o  the United S ta tes  

f o r  retirement from the service,  being succeeded trg Col. %"el W. Smithera, 

who became Acting Chief of the Qpartermaster Division on 27 May. 
(3 1 

Formerly 
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the Constabulary a r te rmas ter ,  COT. Smithers waa appointed spec ia l  
(4) 

Assistant to  the Chief of the Qpartermaster Diviaion on 21bpri1, i n  which 

capacity he had become acquainted with the dutiea he was t o  perform as 

acting chief of the division. 

serve as Deputy Chief of the @artermaster Division, and L t .  Col. Patr ick 

H. &rckley as Food Service Supervisor. 

chiefs  i n  the of f ice  were as follows: 

Lt. Col. Charles P. Bellican continued t o  

On 30 June branch and*section 

- - 
Unit 

Comptroller Branch . . . . . . . .  
Plana Section. . . . . . . . . .  
Management Section . . . . . . .  
Budget and B i s c a l .  . . . . . . .  

Adminiatrative Services 3ranch . . 
Office Service Section . . . . .  
Personnel and Training Section . 

Supply and Procurement Branch. . .  
Subs is t ence Sect ion. . . . . . .  
Clothing and Equipage Section. . 
General Supplies Section . . . .  
POL Section. . . . . . . . . . .  
Civi l  Affairs and Military 

Government Section . . . . . .  
Stock Control Section. . . . . .  
Surplus Property Section . . . .  
Procurement Section. . . . . . .  
Scrap Disposal Section . . . . .  

Inatal la t ions Branch . . . . . . .  
Depot Section. . . . . . . . . .  
Field Service Section. . . . . .  
Field Contact Section. . . . . .  

3. Personnel Stre-. 

Lt. Col. k e n t i n  L. Kendall 
Mad. Leonard D. Martin 
kj. Upton A, McGilf 
L t .  Col. b b e r t  B. Southworth 
L t .  Col. Harold H. Shallar 
Capt. Bryce 3. Torrence 
Maj. John w. Maxwell 
Lt .  Col. James K. I l l i g  
M a j .  H. C. Wertens 
John G, Peters 
Maj. Hudson B. Hurst 
L t .  Col. Victor H. Moore 

Capt. John C. McCool Mas. Ivan P. Egeler 
kj. Ernest w. h a b e  
L t .  Col. Ralph s. Hardinn 
Capt. Harold G. Ca t l e t t  
L t .  Col. Jay T. Glen 
Maj. Folkley L, Johnson 
Lt . Col. Lome Wilkie 
L t .  Col. Warren G, Davis 

Enlisted men and women on the staff of the Qmrtermaeter Division 

numbered only 44 on 30 June, although the authorization f i r  enlisted 
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personnel remained. at 63 spaces. The 36 Army officers assigned to the 

US Civilians . . . . 
Allied civilians . . . 
German Civilians . . . 
Military Personnel . . 

Totals . . . . . . . 

Qparterntsster Division at the end of June exactly filled the authorization 

for such personnel. 

Allied nationale employed on the staff decreased from 51 on 1 April to 45 

on 30 June. 

In accordance with command policy, the number of 

The following tabulation indicate8 the number of military and 

218 23.7 213 
47 44 45 

9,866 9,165 9,943 
. 2. 010 2.027 1 . s  
12,141 11,453 I 12,124 

civilian personnel who were under the jurisdiction of the Chief, Quarter- 

Cat egorg April 

master Division, at the end of each month during the beriod under consider- 

ation: 
(5) 

k? June 

. 

1 I i I I 

4. Quarterma s t e r Unit 8. 

During the quarter under review three Qmrtermaster companiee were 

.activated and. none were inactivated. On 5 April the Conetebulary Quarter- 

master Company, Infantry Division (Provisional), less 3 car platoons, was 

organized at Darmetadt with 7 officers and 92 enlisted men. On the same 

date the Constabulary Wrtermaster Railhead Company (Provisional), lees 1 
(6)  

platoon, was activated at Giessen with a strength of 3 officers and 99 men. 

On 11 April both units were attached to the 2d Constabulary Regiment far 
( 7 )  

administration and supply. The 502 Labor Supervision Company, Head- 
( 8 )  .~ 

quartera waa activated at Giessen on 20 June with 2 officers and 7 men. 
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Units of the Qnartermaster Corps which were etationed in the European 

Command and in the U.S. Zone of Austria at tlse end of June are shown in 

Type of unit 

Q)! Baee Depot. H/H Co . . . . . . . .  
Qf Uroup. H/H Det . . . . . . . . .  
Q)4 Battalion. H/E De% . . . . . . .  
@ Bakery Co (M) (SI . . . . . . . .  
@f Depot Supply Co . . . . . . . . .  
QEa Pet Prod Lab (3'3) (MI . . . . . .  

Refrig Co (F) . . . . . . . . . .  
QP Refrig Co (M) . . . . . . . . . .  
Ql4 Salvage Repair Co (F) . . . . . .  
C@ Service Co . . . . . . . . . . .  
Q4 School Center. H/E Co . . . . . .  
Q)4 Mortuary Service . . . . . . . .  
@ Depot Group . . . . . . . . . . .  
Labor Supervision Co. Hq . . . . . .  
Qbf Supply co . . . . . . . . . . . .  
Totals . . . . . . . . . . . . . .  

EUCOM 

1 

1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
2 
4 

17 

USFA 

1 

1 Platoon 

1 

1 . 
4 

Total. strength 

152 
35 
20 
83 

238 
6 
90 
103 
202 

!53 
259 
53 

1. 074 
36 
62 

2. 474 

a . htivitie 8 . Qpartermaster installations were supervised by 

the Chief. Installations Branch . This branch interpreted olicies 
(97 

affecting depot installations and operations in the field . 
Contact Section. under the Installations Branch. conducted technical in- 

The Field 

spectione. surveys. and studies and reported on them to the branch . The 
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Field Service Section directed zone-wide quartermaster services, in- 

cluding mortuary facilities, laundries for troops and Army institutions, 

remount and canine activities, and reclamation and repair installations. 

When considered necessary, this section a l s o  recommended changes in 

policies and practices affecting quartermaster installations, aided supply 

sections of .major commands and military districts in maintaining efficie= 

sy ,  inspected quartermaster unite and installations and maintained liaison 

with tie American Graves bgistration Command. The Chief of the Depot 

Section collected data on organization and operation including t o w e ,  

available sforage space, supplies handled, and the status of shipments. 

He served as depot liaiaon officer in regard to Ioaintenance and repair, 

space, transportation and materials-handling equipment, security, and the 
(10 1 

addition of buildings or equipment. 

Giessen Depot, which had stored supplies of classes I1 and IV, discontinued 

The hnnheim subsidiary of the 

operations on 7 June. 

maintaining installations as ehown in table XIX. 

At the end of June the Qnartermaster Division was 

b. Mortwies . The six mortuaries operated under the adminis- 

trative jurisdiction of the European Qartermaster Depot at Gieesen. 

were considered permanent, except the reserve installation storing civil 

affaire and military government supplies at Augsburg, which was scheduled 

for discontinuance on 1 September. 

mortuaries handled the bodiea of 142 deceased persons, of which 90 were 

sent to the United States, and 52 buried elsewhere as requested by the next 

of kin. 

All 

During the current period, the EUCOM 
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Table XIX 

QTJBRTEEMASTEB I”I!ALLBTIOBls 

Marzf e ld  
Augsburg U/IG 
Preiham 

Ins ta l la t ion  

A90 696 
APO 407 
APO 407 

Hq, European Ql4 Depot, 
Gie men 

Giessen S u b s u i e a :  

Frankfurt 
Mannhe i m  
Bremen 
Marburg 

Frankf’ur t 
As chaff enburg 

European @ Subdepot, 
Munich. 

Address 

be0 169 

850 757 
AF’O 403-A 
APO 751 
APO 169 

APO 757 
APO 800 

NO 407 

I Tonnages 
Type of‘Operation l in  stock 

Stocked all  classes of ‘ 
special  purpose vehicles, 1 

I 
1 

C#¶ suppliee; repaired I 

materials-handling 
equhment - 

Class I ,  Cold Stores 
Class I ,  Cold Stores 

Liaison Point 
QM Central Reclamations 
except Special Purpoee 
vehicles, materials- 
handling equipment re- 
pairs. 
Class 111, POL 
Q! Metallic Scrap 
Collecting Point 

Stocked classes I, 11, 
and Iv of Qbf supplies 

Class I, Cold Stores 
Class I ,  Cold Stores 
Class I, Chill  Storee 
Civil Affairs (Reserve) 
Class 111, POL 

Hq, F ie ld  Service Branch 
Troop Ins t i tu t ion  i n ,  Q)! 
Procedures. I 

I 
I 
1 
1 138,013 

1,513 1 2,554 

I 
i 

1 
I 

I 

1 7,240 

i 120s207 

I 10,355 

1 
t 
1 

1 

1 

i 

1.874 
I, 327 

12,628 
1 t e , a ~  

I 
I 
I 

I 

I 

i 
-- At-- 
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6. The Eurmean Quarterma s ter  D e .  

a. Staff and O r e m  . The European h r t e r m a s t e r  Depot at 

Giessen was the pr incipal  operational i n s t a l l a t ion  of the Qpartermaster 

Division. 

executive off icer ;  L t .  Col. R. S. Miller, depot inspector; Maj .  R. A. White, 

Col. E. D. E l l i s  waa commanding off icer ;  Col. F. L, Thorpe, 

headquarters commandant; and Maj. David 3,. Tobin, adjutant. 

authorized 220 American ana All ied c iv i l ian  employees. 

The Depot wa8 

Germn workers were 

reduced from 10,600 t o  9,400. 

nationals assigned to the Giessen ins ta l la t ion  and its s a t e l l i t e  deDots on 

30 June is ahown i n  table  XX. c iv i l ians  working f o r  the &ropean Quarter- 

master Depot at the en& of the quarter totaled 8,927. 

since act ivat ion a l l  openings f o r  German employees were f i l l e d .  

The number of Bmerican, Allied, and German 

Tor the f i r a t  time 

b. Denat heratians . During the quarter the Procurement Division 

of the Giessen Depot prepared 221 contracts f o r  Class I supplies obtained 

from European countries other than Germany. 

$9,927,189.56. 

through 21 contracts with Jhropean firms at a cost o f  $293,189.54. 

sources provided 5,383.9 metric tons of wet and dry ice costing RE4 100,589.39 

f o r  the cold s tore  plants  at  Munich, Mannheim, Frankfurt, Bremen and &“erg. 

&mufacturere i n  h e a t e r  b a s e  provided 1,876 pieces of furn i ture ,  while 

firms i n  the Br i t i sh  Zone delivered 70 pieces. During the second quarter of 

1948, 3,556 mattresses were renovated and work was s t a r t ed  on the renovation 

of 100,008 pillows. Field inspectors f rom the depot made 455 v i s i t s  t o  50 

f ac to r i e s  and p lan ts  which were e x w e d  in the production of  quartermaster 

The value of these supplies was 

Classes I1 and IV quartermaster supplies were procured 

G e m  
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c 

Locat ion 

Table 2X 

WOEXEES I N  GIESSEN @ II?STA,LLATIOB 

30 June 1948 

US civi l ians  Allied 

69 
6 

15 
0 

21 
0 
1 

Gieesen . . . . . . . 
Marburg . . . . . . . 
Prankfurt . . . . . . 
Aschaffenburg . . . . 
b n h e  im . . . . . . . 
Bremen. . . . . . . . 
Stut tgar t  . . . . . . 
Munich. . . . . . . . 
Yreiham . . . . . . . 
Augsburg . . . . . . . 
Nknberg . . . . . . . 

Totals. . . . . . . 

17 
0 
0 
0 
3 
2 
0 

1 
1 
0 

165 

1 

0 
0 
0 

27 

2,348 
462 
225 

8,735 

supplies. In an attempt t o  provid-e covered storage f o r  a l l  Clase I supplies, 

17,088 tons of such stocks was rewarehoused during the current ,quarter. 

Class I supplies received at the Giessen ins ta l la t ion  totaled 20,757 tons, 

while 35,673 ton8 were shipped from the Depot, 

of Classes I1 and Iv and yetroleum proclucts was about 20 percent complete by 

the end of June. 

The segregation of auppliee 

(11) 

7. The &rmean -8ter Sub- Ce-. 

Col. L. L. Skinner continued t o  command the Su+Depat at Munich. 

This eub-depot received, stored, and issued quartermaster eupplies t o  un i t s  

i n  Austria and Bavaria, except the Aschaffenburg area. Its area included 

the mili tary posts of Munich, Jhgeburg, krmisch, Regensburg, and. Wflrnberg; 
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the exempted air stat ions of Erding, Farstenfeldbruck, Landsberg, K a u f L  

' 

beuren, Neubiberg, and Oberpfaffenhofen; the 1st Division at Grafenwahr; 

and. the depot i n  wels, Austria. On 1 June 

the Nbnberg Cold and chi l l  s tores  instal la t ions,  formerly operated by the 

I t  supplied 26 commiesaries. 

Gieseen depot, were transferred t o  the Munich sub-depot, which also became 

responsible f o r  sup-plying the a r b e r g  post area. During the period under 

review, the sub-depot at Munich received 96,804 tons of supplies, shiDped 

112,322 tons, and rewarehoueed 40,874 tom. To handle, the supplies, 6,557 

rail cars and 293 trucke were unloaded at the sub-depot, while 7,925 rail 

cars and 3,636 trucks were loaded. 
(12) 

8. The k-ter School C e n w .  

a. W v  Unit& When maneuvers s ta r ted  at Grafendhr i n  

April, L t .  Col .  Charlee H. Kirkland, former school commandant, took charge 

of the Conetabulary @ Provisional Conrpany, Infantry Diviaion, and on 10 , 

April Col. David H. Finley, former commanding of f icer  of the Y a n h e i m  Depot, 

assumed command of the school center. A t  the end of June, mili tary personnel 

assigned to  the school formed one battalion, consisting o f  the Headquarters 

and Headquarters Company, 7717 EUcOM Q S C ,  the 512 Q4 Bakery Company, and 

Training Companies Bo. 1 and No. 2. The st rength of the bat ta l ion on 30 

June waa 41 off icers ,  1 warrant off icer ,  299 enl is ted men eerving as cadre; 

and 341 students were in  attendance at the echool. 

the 7 officers and 88 enlisted men who were placed on detached service t o  

the Constabulam' Ql4 Conpany on 9 April f o r  assignment t o  the Grafenwh 

Military Post . 

Those figures included 



b. P e r s o n a  . A t  the close of the quarter Germane 

employed f o r  operational work numbered 111 compared t o  an authorization 

f o r  119, while 112 Germane were employed f o r  eemice tasks, against an 

authorization f o r  115. 

completed the staff of the echo01 center. 

Eight American c iv i l ians  and one A l l i e d  c iv i l ian  

c. Course s of St-. L t .  Col. James W. Bichols, ass i s tan t  

commandant, directed the courses offered by the Academic Division of the 

school i n  food service and technical t ra ining.  

School was inactivated at Sonthofen, the supply course for noncommissioned 

of f icers  was transferred t o  the European Quartermaster School Center. The 

following figures indicate the number of students graduated from courses 

When the Constabulary 

given by the Technical Training Branch, as well es the nunber of students 

enrolled at the end of  the quarter: 

i 

T o t a l  student0 

-------I 
Course 

I 

Administrative clerks (8 weeke) 
Bco supply clerks (4 weeks) . . 
stat ion and depot BUp& clerks 

(4  weeks) . . . . . . . . . . .  
Sentry dog t ra ining . . . . . .  

' '1,455 
292 1 

I 
183 254 

0 20 I 
I 
i 

I o i  0 I 68 
11 e 

The Bood Service Training Branch offered six courses, and graduated 28'7 

students during the quarter. 

these classes. 

On 30 June 111 students were enrolled In 

Instruction was provided for cooks, mess managers, bakers, 

stewards, and coffee roasters.  

2,100 pounds of roaeted gromd coffee, which was ueed at the school and the 

The Coffee Roasting Shop provided weekly 
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I 

Rhina-Main A i r p o r t .  

the Bakery furnished" the two i n s t a l l a t i o n s  a weekly average of 14,656 

pounds o f  bread. 

Operated by students under supervision of the cadre, 

- 
d. Field Service Branch A c t i v i u  . The Food Service supervisor, 

L t .  Col, Patr ick H. Buckley, a la0 continued t o  serve as the Chief of the 

Field Service Branch of the school center. Formerly known as the Field 

Service Division, t h i s  branch became pa r t  of the Administrative Service 

and Supgly Division of the school on 20 June. 

B r a x h  were the Administration, Food Service, and Quartermaster Technical 

Inspector Sections. 

reports  f o r  f i e l d  uae and for the Qwartermaster Division, and ,coordinated 

a c t i v i t i e e  of the food service teams. These teame advised mess ~ e r s o n n e l  

at ins ta l la t ions  on food preparation. During the quarter, 122 surveys were 

made by food service teams, bringing the number of such surveys t o  1,133 

since &r il 1947. Logistics Teams inspecting preventive maintenance of  

quartermaster organizational equipment made 34 surveys during the quarter, 

Under the Field Service 

The Administration Section prepared information and 

bringing the t o t a l  number of surveys t o  127 since April 1947. The Command 

and Unit Training Advisory Team, which usually inspected supply f a c i l i t i e s ,  

securi ty  and t ra ining meamres, w&s on detached eervice at Grafenwbhr during 
(13) 

the quarter under review. 

9. Food P r w .  

a. Be8ulte of Sur= of Unit Mess Hall& I n  a survey made by the 

Deputy Inspector General during the first quarter of 1948, which covered 70 

u n i t  mess halls,& l e a s t  25 percent of the men i n  47 un i t s  had etated that 
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they did not receive enough food. 

t h i s  dissat isfact ion t o  four factors: 

The Deputy Inspector General a t t r ibu ted  

(1) reduced allowances o f  cer ta in  

food items, especially bread, as a reaul t  of the Food Conservation Program 

inaugurated by the Department of the Arny i n  October 1947; (2) i l l i c i t  

removal of t roop rat ions by German workers i n  the mesa; (3) the lack of 

second aervings; and (4) the f a i l u r e  of company grade of f icers  and t h e i r  

immediate auperiors t o  provide adequate command supervision of their messes. 

A resurvey of 12 messes which had received the lowest  ra t ings substantiated 

the conclusions reached by the Deputy Inspector General. 

b. Corrective Measures. To correct the s i tuat ion,  Headquarters, 

EUCOM obtained permission f rom the Department of the Army t o  res tore  the 

ra t ion  t o  the l eve l  authorized before October 1947, when the conservation 

program waa begun. EUCCM food service advisory teams and food service 

supervisors of major commands emphasized the importance of eliminating 

unauthorized meals f o r  German mess workers. Principal complaints came from 

consolidated messes, so the advieory teams recommended organizational mees 

halls t o  replace the larger  messes. They a l so  urged additional helpings 

when requested, that management be improved, and that servine: l i n e s  move 
(14) 

f a s t e r .  Troop commanders were reminded they were personally responaible 
(15) 

f o r  any negligence in  messes under the i r  jur isdict ion.  

Planning Board established i n  March, was reorganize6 w i t h  more enl is ted men 

The l3UcoN Menu 

as members, and they were encouraged t o  express the i r  opinions. 

Quartermaster Division, recommended tha t  German mess attendants should not 

The Chief, 

exceed 10 percent of the member8 of a mese, that they should serve only as 

kitchen police, waiters, or dishwashers, and that only mil i tary personnel be 

food technicians. 
(16) 
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10. - 8 Hand- Eauiament. 

Issued.. . . . . . . . . . . . . .  f 5 
- 

Improvement was noted in the maintenance of materiale-handling 

8 1 12 ' 37 31 i 33 

equipment aa the result of the training given to operators and maintenance 

workers. The kartermastar Division issued monthly memoranda on the u8e ' 

and maintenance of various items of equipment. At the end of June, 965 

standard types of materials-handling equipment were 3.n use, with 99 non- 

standard items atill awaitinf: replacement. Of approximately 70 organi- 

zations, 33 had only authorized models by the end of June. Base maintenance 

facilities were provided by the European Qartermaster Depot at Gieesen, 

which rebuilt aesemblies, and by German firms, which rebuilt fork lift truck 

engines on contracts. Rebuilding of materials-handling equipment for the 

first six months of 1948 was: 

By 30 June the Quartermaster Division had recovered 204pieces of excess 

and unauthorized tmee of equipment. The lack of pcirts ordered from the 

Unite6 Sta tes  retarded rebuilding assemblies at ehops at Berlin, Bremer- 

haven, Erding, Yontainebleau, Giessen, and Munich. Abaut 12 tons of rebuild 

parts were expected from the United States by 1 August. In addition to the 

six field maintenance ehops, the following using agencies repaired materials- 

handling equipment: the Hanau Engineer Depot, tne Signal Depot, the 
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Ordnance Base Maintenance Center, the k t z b a c h  Ordnance shop, and the  
(17) 

Ordnance depots at Griesheim, Karlsfeld, Kassel, Mannheim, and Eordenham. 

11. -11  s Promrtv D i e m 0  8 &. 

Of a t o t a l  of 87,660 low tons of eurplue quartermaster stock6 

destined f o r  the Germans, 11,257 long tons, having a dol la r  value of 

$3,778,700, had been transferred by the end of June. About 32,380 long 

tons of the t o t a l  amount had been declared t o  the Office of the Foreign 

Liquidation Commissioner but remained ~nf50ld as of 25 April. 

supplies therefore were t o  be transferred t o  STEC, the German receiving 

These 
I 

agency. In :Yay the bar te rmas ter  Division requested depot commanders t o  

supplant the da i ly  reports of surplus property shipments with reports sub- 

mitted on the 15th and 30th of each month. Following the removal of a l l  
(18) 

* suyplies required by the Army, the Qastermaster Dispoeal Center Deaignatee 

at Barnberg and Lemwerder were released on 30 April t o  STEG. On 17 Pay STEG 

took possession of the QIzartermaster Salvage Ins ta l la t ion  and Civil  Affaire 

Depot at Friedrichsfeld. 

12. Procurement. 

A. Problem 8 Encount ere& During the period under review an 

eetimated 60 percent of subsistence contracts were f u l f i l l e d .  

EIJCOX, did not authorize contracts  contei.ning liquiilated damage clauses o r  

requiring performance bonds and purchase against  the contractor. 

f i r m s  f i l l e d  the i r  contracts only when they con8idered it prof i table .  

Quartermaster Division recpested the Logistics Division t o  authorize the 

use of enforceable contracta, but no act ion was taken during t h i s  period. 

Headpertere,  

Eence 

The 
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Other d i f f i cu l t i e s  encountered by the Procurement Section were the lack 

of qualified procurement personnel , the shortage of transportation, and 

the many requests f o r  epecial procurement originating from persons with 

VIP standing. 

b. Sub sis tenc e Obtaued h r i e p  b r t - e z  . The amount of sub- 

sistence obtained during the quarter under review and the countries f r o m  
(19 1 

which the various items were obtained are  shown i n  table XXI. 

Table XXI 

SUBS ISTEIJCE PUEZCEIBSES 

Eggs 
Eggs 
Eggs 
Milk . 
Butter, bulk 
Butter,  p r in t  
Vegetables 
Vegetables 
Vegetables 
Fresh f r u i t e  
Fresh f r u i t s  

Denmark 
Swit z e rland 
Holland 
Denmark 
Denmark 
Denmark 
Belgium, Denmark 
France, Holland 
I t a ly ,  Switzerland 
Belgium, France 
I ta ly ,  Switzerland 

480,000 dozen 
?29,000 dozen 

1,750,020 dozen 
4,290,000 l i t e r s  

158,730 pounds 
238,095 pounds 

1,777,855 kilos 
1,398,713 kilos  
3 , 898,093 kilos 

30,112 k i l o s  
331,134 kilos 

$ 297,600.00 
441,189.60 

1? 085,012.40 
759,330.00 
106,349.10 
164,285.55 
291,165.67 
327 , 514.43 
457,837.17 \ 

2 , 077.73 
76,191.94 

I I A- _I 
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Chapter 

CHI33 , SIGNAL DIVISION 



Chapter XMCI 

CHIEI?, SIGN& DIVISIObT 

1. B e o r P m i o n  o f the Si#?& D i v . u .  

On 8 April, the Office of the Chief s igna l  Officer, under a 

di rec t ive  redeeignatlng all special  staff sections of Headquarters, 
(1  1 

European Command, became the Signal Division, EUCOM. The organization 

of the division at that date is  shown i n  Chart v. In  additioE’to the 

Ad.ministrative Office and the h m k € u r t  s igna l  Branch, the organization 

comprised the following branches : Plans and Intell igence,  F isca l ,  Communi- 

catione,  Amy Pic to r i a l ,  Personnel and. Training, and Supply and Procurement. 

Effective 24 b y ,  the division was reorganized. As reorganized, the 

Personnel and Management Branch contained a Fisca l  section, an Army 

Pic to r i a l  Section, a Personnel Control Committee a d  two sections re- 

sponsible f o r  personnel. and training functions. 

is .pictured i n  Chart V I .  

~ 

The revised organization 
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2. ae 8 _n onsibil itLee of the Chief. Signal DiViSiO3. 

Under the new organization, the Chief of the Signal Division 

continued to 8erve as chief of a technical service and as a staff officer 

of geadquarters, European Command. As a staff officer he was responsible 

for advising the Commancier in Chief on all matters relating to signal 

communications and to the activities of the Signal Corps within the 

European Command; policy formulation; supervision of signal activities; 

recomendations on the training, organization and assignment of signal 

communication and photographic units; and the assignment of call signs, 

radio frequencies, and routing indicators for all Army radio stations 

within the %ropean Command. Xis responsibilities as head of a technical 

service included operation of signal corps depots, the European command 

Signal school, and other facilities; engineering.and operation of equipment 

and facilities constituting the military communications system; contracting 

for necessary commercial signal communications services; establishing 

photographic laboratories and libraries; and preparing signal Standing 

Operating Procedures and other 

cations equipment and supplies. 

ublications relating to eignal communi- 
(27 

3. Trends S i e ~  Ci?Qluu,icatians. 

The reduction in military commiccltions facilities begun during 

the preceding year made less headway during the second quarter of 1948, 

particularly since the establishment of &ropean Comand Headcparters -at 

Heidelberg called for E r k e d  expansion in that area. On 12 May a EUCOM 

directive called the attention of subordinate COI”nander8 and heads of EUCOM 
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divisions to  f i v e  available methods of comnica t ion .  

used i n  the following order of p r io r i ty :  

They were t o  be 

Army Postal  Service, Signal 

Messenger Service, EUCON Teletypewriter Service. the k u t s c h e  Post 

telegraph service,  and telephone com~i~unications. 

out that the Amy Postal Service provided delivery i n  Gerrrlany within "about 

two days" and that messqes sent  over the teletypewriter network averaged 

f r o 2  one t o  two hours' transmission time. 

The d i rec t ive  pointed 

The  Deutsche Post Telegraph 

service.wae' t o  be used f o r  unclassified messages where the netvwk was not 

available.  The telephone was t o  be used- only i n  instances where immediate 
(3 1 

communication o r  personal contact was essent ia l .  

Division control decreased during A p r i l  t o  nearly 2,000, but the add.ition 

Circui ts  unciar Signal 

of many circuits previously unrecorded brought the number t o  2,705 by the 

end of June. 
(4) 

Military switchboards (PBX's) were reduced from approxi- 
( 5 )  

mately 500 to  410. Two depots were transferred t o  STEG, the G e m  agency 

responsible for accepting surplus transferred through mLC, and a third was  

scheduled f o r  t ransfer  i n  mid-August. 
(6) 

4. Lines A w o n  Baa&, 

The Lines Allocation Board w e s  o f f i c i a l ly  discontinued following 

i ts  54th meeting on 25 May 1948. 

visional Circuit Requirements Coordination Commit tee  composed of the same 

members. The new committee carr ied on i t s  business by teletype. This 

change followed a conference held on 4 May between the Frankfurt Signal 

Branch end the Bipartite hnmunicationa Group, at which i t  was proposed t o  

Temporarily it  waa replaced by a Pro- 

( 7 )  

es tab l i sh  a supervisory committee representing the Bipar t i te  Group, and 
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Signal Division, EUCOW. 

view c i v i l  and mibitam l i n e s  and other communications na t te rs .  

The committee we8 t o  neet per iodical ly  t o  re- 
( 8 )  

. 
5. $ i i g u l & P u b ~ .  

I n  addition t o  a number of routine Signal Operation Instructions 

and a new index t o  Signal Technical Circulars, the Signal Division prepared 

f o r  publication several Signal Standing Operating Procedures. SOP No. 51 

named the Chief, s ignal  Division, as the so le  authority f o r  the al locat ion 

of frequencies used by mil i tary forces of tfie European Command. 

(9 1 

SOP No. 

50 defined the control exercised by the Comander i n  Chief, &ropean 

Command, over a l l  ra6io f a c i l i t i e s  operated by United S ta tes  Forces within 

the Conmand. 

frequencies f o r  broadcasting operations was s ta ted  t o  be a responsibi l i ty  

of tbe Office of the Military Government. S@ No. 11 defined the mission 

Licensing of radio broadcast s ta t ions  and al locat ion of 
1 

of the Army P i c t o r i a l  Service, its organization and eontrol, pocedures  t o  

be used i n  requesting photographic service,  processing negatives, writing 

captions and disposing of p r i n t s ,  and standards governing o f f i c i a l  mil i tary 

photography. Use of mil i tary communication f a c i l i t i e s  by the press was 

l imited by the provisions of SOP No. 5. 

6 .  -nts i n  Wire Co-. 

The Engineer Section reported the following accomplishments f o r  
(10) 

the quarter: 

a. Prolects  Comlete d. 

(1)  A 400-line d i a l  exchange (PAX) at Camp Lindsey, Wiesbaden, 

begun on 4 May, w a s  completed on 26 June. 
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(2) The 120011ine d i a l  exchange f o r  Headquarters, USME, 

was put into operation on 27 June, allowing the return t o  the Deutsche 

Post of equipment f o r  1000 l ines .  

(3) A 2 0 e l i n e  exchange w i t h  3-2osition awitchboard equip",  
, 

begun 1 March 1948 f o r  S tu t tgar t  Military Post, was completed 10 April. 

b. &&s.bg i n  P r o m .  

(1) A t  Grafenwbr, three additional posit ions of TC-10 

switchboard had been obtained, but in s t a l l a t ion  had not been started. 

(2) At Mdingen, i n s t a l l a t ion  of a 1 8 b l i n e  exchange t o  

serve Theater Information and Education Group Headquarters was 70 percent 

complete. 

(3) At Nfirnberg, i n s t a l l a t ion  of a 2-posit ion PIC16 switch- 

board t o  replace the T L l O  was 90 percent complete. 

(4) At Kkrlsruhe, i n s t a l l a t ion  of a 2OLline exchange with 

associated l-position switchboard was 90 percent complete. 

c. E x c w e  Inst-n at He idelberp: . Ins ta l la t ion  of a 

new d i e l  exchange for Headquarters, EUCOM, i n  hidelberg ,  w a s  nearing 

completion at the end of June. The ba t t e r i e s  i n  the bat tery room bad been 

ins ta l led ,  cable work w a s  62 percent complete and 82 percent of the work of 

preparing 1500 lines of d i a l  equipment had been accomplished. 
(11 1 

d. Circui$ Orders. The Engineer Section wrote telephone and 
(12) 

telegraph c i r cu i t  orders as follows, during t h i s  quarter. 

- 92 - 



I 1 I I 

April . . . . . .  
June. . . . . . .  bkiy . . . . . . .  

436 135 

987 70 
408 a1 

Telephone c i rcu i t  orders increased i n  June because caunter-intelligence 

service circui t8  were taken over, i n  six major  c i t i e s .  Charts VI1 and 

VI11 i l l u s t r a t e  the number of c i rcu i t  orders written and c i rcu i t s  con- 

t ro l led .  

7 .  -. 
Extensive planning took place i n  A ? r i l  and &y regarding the 

establishment of a new transmitter s i t e  a t  &nnheim, t o  provide radio 

communications f o r  EUCOM Headquarters. 

from Frankfurt and overhauled i n  the r a d i o  shop at Mannheim signal Depot, 

A 1LW transmitter was shipped 

preparatory to its instal la t ion.  

t o  the 7774th s ignal  Service Battalion at Seckenheim for use at the new 

transmitter and receiver s i t ea .  

In  addition, 50 s t ee l  towerr were shipped 

(13) 

a. !&&&ne: Wet. The net control s t a t ion  for the EUCOM Poat 

Radio Xet, ea r l i e r  the Poat Training Bet, was moved t o  Heidelberg on 29 May. 

b. i n  C i r c w  . A new VHIF (very high frequency) c i r cu i t  

was authorized t o  provide channels between the military rwitchboards at 

h ide lbe rg  and Zwingenberg. A VEl' circuit between Franldurt and Stut tgar t  

w a s  diecontinued on 29 May an6 replaced by a c i rcu i t  between Heidelberg and 

Stut tgar t .  The system provided a fzlll duplex RT'P c i rcu i t  between conference 
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room of the Constabulary and ZUCOM andl two telephone channels terriii- 

nating on the mil i tary switchboards. To remedy interference on the 
(14) 

Athens-3'rankfurt radioteletype c i r cu i t ,  frequencies were exchanged on 21 

Ma$-. 

C .  -e C te  d. The following project? were cow 

pleted during the quarter: 

(1 1 P€" radio-telephone i n s t a l l a t  ion, Heidelberg-Zwingenberg. 

(2 ) Radio-t elephone i n s t a l l a t  ion, Heidelberg-Berlin. 

(3) Ins ta l la t ion  of three transmitter BC-339 at the Head- 

quarters ,  EUCOM, transmitter s i t e .  

(4) Ins ta l la t ion  of radio equipment at Heidelberg f o r  Head- 

quarters,  EUCOM (-), Job L 4 1 .  

(5) I n s t a ~ a t i o n  of radioteletype at Headquarters, EUCOM 

8 .  r .  

The Chief, Signal Division, controlled a l l  amateur radio operations 

within U:S. Occupied Germany. Eighteen l icenses  were issued during April; 

12,  during May, including one t o  a Br i t i sh  resident of the U.S. Zone under 

a reciprocal agreement with the Br i t i sh  Zone; and 18 during June, A t  the 

end of June, licensed operators totaled 377, o r  21 more than at the end of 

March. 
(15) 

Traff k. 

The Traff ic  Sect ion, Communications Eranch, supervised t r a f f i c  

ebgineering and telephone and teletype operating practices throushout the 
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kropean  Command wire communications syEtem, and maintained essent ia l  

messenger service t o  mil i tary posts i n  the Command. 

a. Tel- Traffic.  The average number of da i ly  t o l l  c a l l s  

handled by the pr incipal  switchboards i n  the European Command, based on 
(16) 

weekly peg counts, was as follows : 

Swi t chbosrd 

Bad Tlllz . . . . . . . . . . . . .  
Berl in  Mil . . . . . . . . . . . .  
B remerhaven. . . . . . . . . . . .  
Frankfurt. . . . . . . . . . . . .  
b i d e l b e r g  . . . . . . . . . . . . .  
hdwigsburg (StuttgRrt M i l  Post) . 
Munich . . . . . . . . . . . . . .  
Nhnbe rg . . . . . . . . . . . . .  
Paris .  . . . . . . . . .  . . . .  

. Stut tgar t  M i l  ((%“ab Hqj . . . .  
Wet z l a r  . . . . . . . . . . . . . .  
Wieebaden. . . . . . . . . . . . .  
wUr zburg . . . . . . . . . . . . .  

a,r 
1,888 
4,058 
2,162 
6,471 
5 , 212 
3 , 666 

5,242 

4,150 

--- 

May 

1,257 
3 , 397 
2,441 
6,325 
4,932 
768 

1,537 

5,632 

2,634 

3,077 

3 , 194. 

3,4M 

3,5a7 

Jun 

1,571 
3,171 
2 , 338 
6,382 
5,850 

863 
1,714 
2,966 
6,530 
4,036 

4,102 
3,081 

2,907 

Svi t chboard 
p O E i t  i O n E  

6 
17 
6 

18 
12 
2 
9 
4 
10 
6 
5 

10 
4 

b. Circuit B e m e t  - E 1 8 S U  . Xequeets issued by the Tramffic 
(17) 

Section for speech and teletype c i r cu i t s  were as follows: 
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h r  
I 1 ’  

Zollar circuits provided . . . . . . . . . . .  
Dollar circuits ceased . . . . . . . . . . . .  
Dollar circuits reterminated . . . . . . . . .  
Non-dollar circuits provided . . . . . . . . .  
1Jon-dollar circuits ceased . . . . . . . . . .  
Won-dollar circuits reterminated . . . . . . .  

Jun 

8 
9 
0 

113 
70 
21 

6 
11 
0 
47 
85 
7 

Dollar circuite provided . . . . . . . . . . .  
Dollar circuits ceased . . . . . . . . . . . .  
Pon-dollar circuits provided . . . . . . . . .  
Dollar circuits reterminated . . . . . . . . .  
Uon-dollar circuits ceased . . . . . . . . . .  
Non-dollar circuits reterminated . . . . . . .  

5 
5 
38 
0 
3% 

8 

4 
2 
0 

79 
123 
14 

4 
1 
20 
2 
18 
4 

c. Coet of &filed Me6sag.e 8 .  Mensages refiled for transmission 

over commercial facilities, and the estimated cost of this service were as 

follows : 
(18) 

I L I 1 t f Apr % I  Jun I I 
I I 

Xumber of messages refiled 
Eetinlated coat in dollars 

I I ! 

10. Me ssewer Service Developmentq. 

As of 15 April, Signal Messenger Service etope numbered 27. Re- 

vieed schedules were publiehed on 15 April in signal %eratione Instruction 

(SOI) 22-12, on 20 Ayril in SO1 No. 22-13, on 1 June in SO1 Eo. 22-14. 

the restriction of rail service to Berlin, meseengcr traffic was routed by 

With 



(19 1 
air. 

minimum of c laasif ied traffic t o  Berlin. 

On 28 May the major commando were directed t o  send only a 
(20) 

Type of 
Service 

The following amount of t r e f f i c  was handled by Signal lbssenger 
(21 1 

Service during th ie  period. 

Mileage ! P ouche 8 

April 1 June 1 A p r i l  &ty I gune 

Apr 

Motor . , . . . . 121,699 146,765 i 99,793 ' 31,544 
A i r  . . . . . . . 1 15,674 I 47,928 1 40,040 1 2,390 
Train . . . . . . I 35,675 39,349 30,352 I 28,401 I 28,823 I 24,601 

w Jun 

I I I 1 I I 

. . . 
Tota l s  . . . . . 

Registered and unregistered message0 were as fo l lows:  

843.180i 913.950 '772.703 
940,233 '1,018,225 1904,947 

I 

The Traff ic  Section took several s teps  t o  improve telephone service 

for membem of the occupation forces during t h i s  quarter. 

a. TraininP of Onerators at u e r p  . A representative of the 

Traffic Section conducted a t ra ining program f o r  German telephone operators 

at I i e ~ q u a r t e r e  signal Office, EUCOM @ear),  during April a n d  May. Later a 

training supervisor w a s  placed on permanent, duty with the Headquartere s ignal  
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b. &L?&&&bne Service at He--. To insure equitable 

use of telephone l i n e s  from Beidelberg mil i tary d i a l  machine on 28 April, 

a limited number of d i a l  telephone l ines  were authorized for each staff 

section Doving t o  Heidelberg. 
(22 1 

c. Red Line Service! S,new plan f o r  Red Line telephone service 

was approved by the Commander i n  Chief, EUCOM, i n  June. 

were ins ta l led  between Frankfurt Mil-itary and the Military Governors i n  

New t ie- l ines  

Bremen, Hesae, Bavaria and Wurttemburg-Baden, and between Heidelberg 

Military and the F i r s t  Division, at Grafenw8hr. New d i rec tor ies  were 

distributed on 26 June ami s igna l  Officers were requested t o  adjust  local  

Red Line ins ta l la t ions  accordingly. 
(23) 

&. Switchboar d Ins- s. The Bremerhaven Mili tary Switch- 

board waa inspected twice during June and desired i-rovements were brought 

t o  the a t ten t ion  o f  the Signal Officer, Bremerhaven Port of Embarkation. 

a. -incr C i r c a  8 .  An engineering circuit w a s  established 

between the &idelberg and Frankfurt Communications Centers t o  provide 

immediate communication i n  the event of trouble on any other c i r cu i t  between 

the two centers. 
(24) 

b. Teletxm e P r o c e w  . Teletypewriter traffic handled over the 

European Command Betwork w a s  surveyed durinc t h i s  quarter. Violatione of 

procedures s e t  f o r t h  i n  Jo in t  Army-Kavy-Air 

brought t o  the at tent ion of s ignal  officers 

Force Procedures (JAN&) were 

of the major commands. 
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c. C o ” n i c a t i 0  ns Center. He;Ldelbercr . krix the quarter,  work 

went forwitrd on the planning and in s t a l l a t ion  of a new communications 

center f o r  Headquartere, EUCOM, at Beidelberg. 

tape relay center, maml teletype, message center, r ad io  control, 

pneumatic tube system, manual r ad io  an6 power instal la t ion.  

teletype room WLSB placed i n  operation on 5 June. 

The project included a 

The manual 
(25 

d. Fr-rt -Berxie T e 1 e tme Cir -  . A f u l l  duplex teletype- 

wri ter  c i rcu i t  w a s  established between the United States  Embassy i n  Berne 

and the Frankfurt Comaiunications Center on 25 June. 

With the move of Headquarters, EuCON,  t o  Heidelberg, the Prank+ 

fur t  Signal Branch was s e t  up t o  operate mil i tary communications instal-  

l a t i ons  at Frankfurt. 

B. Lone: D i s t a ~ u t e  Tele@ne T N l h  . Frankfurt. Mili tary switch- 

board had 181 long distance telephone trunk6 as of 26 June. 

b. Lone: Distance C U .  Long distiince calls originating‘ from 

Frankfurt Military averaged 1,945 per day f o r  the week ending 3 April ,  and 

1,758 for the week ending 26 June. 
(26 ) 

c .  &J&&yne and Badio Me st~a~ces . The t o t a l  mnber of messages and 

grmps  sent weefly by teletype, tape relay and radio at Frankfurt rose from 

45,305 messages (5,565,188 groups) for  the week ending 3 A p r i l  to  52,414 
(27 1- 

messages (6,302,820 groups) for the week ending 27 June. 
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The Procurement and Distribution Branch, oucces8or t o  the Supply 

and Procurement Branch, was responsible f o r  the planning and direct ion of 

all signal  Division a c t i v i t i e e  concerned with the procurement, storage, 

issue and disposal of Signal Corps suppliea. 

through an Exec3t ive Off ice, Supply Section, Trocurement Section, Surplue 

(28) 
The Branch functioned 

Property Section, Maintenance Section, SupFly InsFection Sectioq, and 

Statistics and Reports Section. 

16. Pr- at, Deve-. 

%ring the f irst  s i x  months of 1948 marked progreen wae made i n  

organiziag the bnau Signal Depot in to  an ef f ic ien t  un i t  capable of 

meeting Command requirements for signal  Corps s q p l i e s .  By 30 June, baeic 

Command etocks had been concentrated at th i s  depot. As the reeul t  of an 

inspection v i s i t  by two r e ~ ~ e s e n t a t i v e s  f r o m  the Department of the Army, 

t ransfer  t o  the Germans of Signal Corps stocks at Bremen and Neu Aubing was 

postponed from May u n t i l  June, some 7,000 tons being withfirawn before the 

t ransfer  f o r  shipment to  the United S ta tes .  

photograyhic materials from the  United S ta t e s  was placed on a Col la r  basis, 

the amount available being allocated by the Procrarement and Distribution 

Branch t o  the mili tary posts. 

Procurement of eqendable 

Shor tqes  continued t o  ‘be encountered by 

units using equipment issued i n  accordance with Tables of Allowance 

authorized by EUCOM hut not approved by the.Department of the A r q .  Further 

shortages resulted from the necessity of o?erating on a 6Gday l eve l  of 

supply, inasmuch as the average t i m e  for receiving sup2lies reQuisitioned . 
(29 i 

from the United States was s ix  months. 



The t ransfer  of two depots t o  STEG, the public holding e e n c y  

representing the German economy, w a s  the h i g u i g h t  of s u q l u s  property 

disposal a c t i v i t i e s  during t h i s  quarter. 

a. Bremen S Q U  Denot. The Bremen Signal Depot, with apTroxi- 

inately 5,000 tons of su?plies and eguipnent, w a s  transferred t o  STEG on 14 

June. 
(30) 

b. Neu A u b u  si -. The Xeu h b i n g  Signal Depot w a s  

transferred on 15 June with supplies estimated at 1 ~ , ~ 0  t o m .  

c .  Navv P r w  . signal  p r q e r t y  of types peculiar t o  the 

Bavy was checked by Navy representatives at Bremen S i p a l  Depot. 

instructions were subsequently furnished t o  the depot. 

Shipming 

d. && of Syrplus t o  RU. Vie=. Documents f ina l iz ing  the sa le  
\ 

of suqlus valued at $1,587.24 t o  A W i o  Corporation of America, i n  Vienna, 

were receive6 i n  th i s  quarter f r o m  the Office of the Foreign Liquidation 

Commissioner. 

declared aurplua. 

The property had been loaned t o  RCA i n  1946 and l a t e r  
(31) 

18. h e a l  SUO*lV Matter 8 .  

A eurply of 168 chests of crystals  and. holders was received at 

Hanau from the Mannheim Signal Depot, t o  'De added t o  depot stocks.  

eqpedite supply operations, the 69th Signal Photo Serfrice Company and the 

Hanau Signal Sub-Post Signal Officer were authorized t o  requisit ion d i rec t ly  

f r o m  the Hamu Signal  Depot, inetead o f  having the i r  requisit ions and 

eup-glies forwarded through the Frankfurt Military Poat. Issue of d r y  

To 
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ba t t e r i e s  had t o  be s t r i c t l y  control1ed.durir-g t h i s  period, i n  view of the 

large quantit ies draw, by t a c t i c a l  troop un i t s  on meneuvers. Under the 

credi t  system established by the Department of the Army,’the European Com- 

nand was allocated an allowance of $23,582 f o r  the procurement of nhoto- 

graphic expendables from the United States .  

maintained %y the Constabulary callsd. f o r  the shipping of 114 racio tubes 

from the Signal Depot. 

VHI’ ca r r i e r  equipment 

19. Pro-nt wit- 7 .  

a. Metals. Procurement of Signal corps supplies and equipment 

within Germany w a s  subject t o  e t r i c t  regulation by Military Government 

agencies. A report  t o  Logistics Division, EUCOM, showed that  s ignal  pro- 

curement personnel had issued t icke ts  f o r  59.8 metric tons of i ron and s t e e l  

during the f i r s t  quarter o f  1948, against a quota of: 61 tons .  

anticipated tha t  signal Corps would soon be require6 t o  furnish quant i t ies  

It was 

.of lead, manganese dioxide, t i n  and zinc t o  German producers, as well as 
(32) 

a luminum,  tungsten, and molybdenum, which it  was already supplying. 

b. Bu&et Est- c~ P i s c L Y e a r  19 e. “The estimate of German 

, 

funds needed f o r  s ignal  procurement during the f i e c a l  year 1349 included 

RM 2,068,200 f o r  equipment, supplies and maintenance; BM 7,936,400 for the 

maintenance and operation of telephone systems; and RM 854,000 for photo- 

graphic service. 

the t o t a l  of RM 5,507,700 estimated f o r  f i s c a l  year 1948. 

The eetimated t o t a l  was EM 10,868,600, or  nearly twice 
(33) 

e. P m r e m e n t  Ordera. Orders were placed with German manu- 
(34) 

facturere  during t h i s  q m r t e r  AS f o l l o w s :  
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received 

----I_- 4 

Nuniber of Line Items Received Value ___- -__- - 
215 RM 357,500.00 
103 . RM 279,736.00 

Jun 202 RM 596,820.80 

XM 1,237,800.00 
340,667.69 

---------.-I------.-.- 

d. Items Received. Items procured from the German economy were 

duricg the quarter i n  the following amount8: 
(35) 

The f i n d  de l i i e ry  0x1 an order f o r  optica.1 equipment placed by the Chief 

S igna l  Officer i n  1946 w a s  receive6 during t h i s  quarter. The delivery of 
4 

, 10 public address systems manufactured by Rohde Schwarte, Nunich, com- 

pleteci a requis i t ion demand. >laced on 23 Ju ly  1947. 

e. Procurement o f D r v  S a t t e r i  ee. By the end o f  June, seven o r  

eight types of dry battery were i n  production i n  Germany as a result of 

orders placed by signal  procurement officers.  Word was received that  

signal Corps Engineering Laboratories would be prepared t o  t e s t  these 

locally-procured ba t te r ies  i n  September, an& instructions were issued t o  the 

Hanau Signal Depot t o  forward samples f o r  i n i t i a l  testing. Large orders 

were placed during May and June, and samples of 13 t es of ba t te r ies  were 
YZ6) 

forwarded t o  the Signal Corps Engineering Laboratories. 
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f .  Procurement of Photo Plash Bulbs. %ring t h i s  quarter depot 

stocks of photographic f laah  bulbs were reduced because of shortages i n  the 

United S ta tes ,  use of hulbs on special  projects ,  i n t r ans i t  pilferage,  and 

insufficient eppropriated funds f o r  procurement in  the Netherlands. 

t es t ing  500 samples delivered by Wolfram Lampen, Augsburg, ordered on 10 

After 

July 1947, the B ig i r t i t e  Control Office i n  June permitted nrocurement of 

100,000 bulbs, Signal Corps stock n u k e r  E8E-10, from this f i r m ,  at a cost  

of RM 140,000. 'Deliveries were expected t o  begin i n  September a t  a r a t e  
(37 1 

of 25,000 per month. 

20. -nt Out side German-. 

Procurement outside Geimany during th i s  quarter included an order 

placeti in  Brussels on 24 June f o r  21,000 meters of tungsten wire and an  

order placed on 28 June with the  f i r m  of N. V. P h i l i p ,  Eindhoven, the 
(33) 

Iktherlands, f o r  19,800 photo f l a sh  bulba. 

e A c t .  21. gjg@l -. - .  
The plan t o  have post commanders assume responsibi l i ty  for signal  

f i e l d  maintenance, i n  accordance with the EUCOM policy announced on 16 
(39 1 

January 1948, becaae effective on 15 April. By the  end of June, all 

' mili tary posts were handling f i e l d  maintenance sa t i s fac tor i ly .  3ase 
(40) 

maintenance wae performed at Hanau. To a id  i n  maintenance of German 

manufactured telecommunications ewipment used by the Army, mili tary posts 

were authorized t o  requis i t ion pa r t s  d i rec t ly  from Siemens t3 Iialske under a 

system of quotas set  i n  Beichsntark values. Similar arrangements were t o  be 

made with those firms which had manufactured the remaining 20 percent o f  
(41 i 

German-made equipment i n  uta8 by the Amx. 
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22. Army Pic- Sectipg. 

Ata par t  of the Personnel and Management 3ranch. the Army P ic to r i a l  

Section continued t o  be responsible f o r  photographic and t ra ining f i l m  

35 rm Daplicating Master Posi t ive . . . . . 17,268 
35 nun Duplicating Negative. . . . . . . . . 438 

policiee  and operational control of Signal Corps photographic un i t s  and 

ins ta l la t ions ,  excepting thoee i n  the A i r  Forces, throughout the kropean  

Command. 

Marburg, hlrnberg, Bremerhaven and Stut tgar t .  

(42) 
Regular inspections were made of photographic detachments at 

Special coverage was given 

7,413 14,436 
1,276 585 

to  ac t iv i t i ee  at Berlin, Memorial Day services sponsored by American Graves 

Registration Command, and indus t r ia l  plants  i n  the Ruhr. 

35 mm Original Iegative . . . - . . . - . I 21,978 7,747 

35 mm Black and White P r in t  . . . . . . . . 18,841 i 21,045 

a. 

as fo l lows:  

l&.a *on Picture Cover- . Motion picture  f i l m s  were produced 
(43 1 4 

17,810 

17,171 

I I I 

b. %I1 P i c w e  Prod- . Atmobile photo team was attached t o  

the 1st Infantry Division f o r  the Bummer t ra in ing  period. One photographer 

covered the thir ty-s ixth annual celebration of American Indegendence Day by 

Danes a t  k l b o r g ,  Denmark. S t i l l  p ic ture  assignmente munbered 800 i n  April, 

. 1  

681 i n  May, and 727 i n  June, w i t h  the fo l lowhg production of p r i n t s  and 
(44) 

negatives : 
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Total negatives developed . . . . . . . .  
Copies. . . . . . . . . . . . . . . . . .  
Pr in t s  : 

Contact . . . . . . . . . . . . . . . . .  
Enlargements SxlO o r  smaller. . . . . .  
Enlargezents 11x14 o r  larger .  . . . . .  

38,092 
506 

45,319 
17,676 

250 

1 
28,964 24,770 

157 1 178 
1 

31,179 i 30,101 

125 I 59 
14,972 13,792 

c. a i n P  p- Ac t iv i t i e s  . The ,work of the section i n  pro- 

viding training f i l m  for use i n  the %ropeen command. is indicated by the 
(45 1 

following figures:  

-- - --- I----- 

--- JUn 
1 

. . . . . . . . . .  Projectors loaned t 453 ; 449 f 392 Projectwr; repaired I L . . . . . . . . .  193 I 171 I 190 

8,027 i 6,439 i 4,995 
. . . . . . . . .  436 ! 470 I 254 

T o t a l  atten+-ance . . . . . . . . . . .  1,013,917 I 836,948 I 747,793 

Projectors checked 
T o t a l  number of showing 

P i l n  loaned ( t i t l e )  
Filra inspected and repaired. ( f e e t ) .  . I 3,467,153 t 3,317,153 ’ 3,287,825 

. . . . . . .  
. . . . . . . . .  I 3,138 i 2,736 1 3,935 

I I 

i 

a. w. The Fisca l  Brsnch examined requests f r o m  f i e l a  instal-  

l a t i ons  for  the expenditure of appropriated a d  German funds, maintained 

records of materials furnished by Geman firms, and handled all commercial 

accounts.payable from funds allocated t o  Signal operating agencies. 
(46) 

b. hiquidation of O b l i a a k  *a. &ring the second quarter of 1948, 

the ZicJcel Branch arranged the l iquidation of Signal obligatione i n  the 

f ollowilko; amounts : 
(47 I 
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C. 

Signal funds 

follows : 
(48) 

-I---- 

I 
$ 1,842.03 
20,397.46 
25,334.31 i 

Q L Q C & i & @ U & P ~  . Allocations and withdrawals of 

processed bjr Fisca l  Branch during April and Yay were es 

&lo cat ions I WitMrawalr 
1 

- I 

D Llars 
% I T - -  

Month &rks_- --- D o l l a r s  \ 

- 1 $ 13,000.00 
RM 191,022.76 I $110,302.00 

24. &&a1 P r ~ e c t  8 .  

Special projects unclertaken by Fiscal  Branch includ-ed the 
(49) 

f o l l o w i n g :  

(1) An oblfgation authority f o r  $13,000 was forwarded t o  the 

Finance Office, ASRC, for  payment of EUCOM telecommnications b i l l s  owed t o  

the French and Belgian governments. 

(2) The import-export reFort  required mder Kil i ta ry  Government 

Regulations T i t l e  13 was submitted fpr the quarter ending 31 March 1948. 

(3) A plan f o r  the reduction of Deutsche Post retes was aubmitted 

t o  Logistic8 Division, cmparing present ra tes  with thoee i n  e f fec t  i n  1939, 

- 107 - 



(4) A l l  B r i t i sh  claims f o r  the period 5-21 December 1946 were 

submitted t o  Logistics Division for settlement. 

25. &Q%l Corns Un ib .  

During t h i s  quarter the 7776th s igna l  Service Company was moved 

from Ansbach t o  Seckenheim and l a t e r  t o  Zwingenberg. 

the 7773d s ignal  B a t t a l i o n  was deactivated, the 63d Signal Operations 

Battalion, USFA, was i n a c t i v a t d ,  the 7774th Signal Battalion was re- 

designated as the 7774th Signal Service Company, the 7797th Signal Depot 

Grous and the 7746th signal  Photo c o m p m  were activated,  and the 69th 

s ignal  Photo Service Company was inactivated,  its .personnel b e i m  trans- 

fe r red  t o  the 7796th s ignal  Photo Company and t o  s ta t ion  conqlement un i t s  

of various posts. 

t h e i r  personnel transferred t o  the 7797th Signal Depot Group: - 

Service Group, 192d Signal Repair Company, 218th Signal Depot C o q a n y ,  

221st Signal Depot Company, 543d Signal Base Depot Company, and the 7751at 

Signal Field Procurement Un i t .  

Effective 20 June l S N ,  

In  addition, the following un i t s  were inactivated and 

22d Signal 

(50) 

26. Insaection 8 .  

The Organization a n d  Training Section made two inepections at 

Eanau s ignal  Depot, selecting at random the stock cards of 127 items, 

searching storage records, and whep necessary, asking stock spec ia l i s t s  t o  

locate specif ic  items. The Inspector General made inspections o f  the 69th 

S i q m l  Photo Service Company, the 7774th signel Service Company and the 

Brsmen Signal Depot Motor Pool. 
(51) 

8 
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27. Tr_ainine. 

a. EUCOM S j p u  ~ SchQa. Training activities continued to center 

around the 7718thmCOM signal School, although quotas were a l e 0  adminis- 

tered to permit-attendance of Signal Corps studente at Qartermaeter, 

Ordnance, and Ergineer Schools. Following the return of Lt. Sol. 

Abramowitz to the United States, bjor Penrose s. Mellinger k'%ts appointed 
(52) 

Commandant of the 7718th EUCOl4 School on 3 June 1948. Students graduated 

totaled 4,059 on 27 December 1947, 4,408 on 27 March and 4,865 on 26 June 

1948. 
(53 1 

b. Critical Short- 0 f T e c u  a 8. A shortage of approximately 

50 cryptographic technicians (SSN 805) in signal. unite throughout the 

European Command maie necessary the submission of an emergency requisition 

to Personnel and. Abinistration Division. 

USalE ,  Army Security Agency (Europe >, the Constabulary, Heidelberg Military 

&lotas were allocated to USI'A, 

Post, the 7772d Signa l  Battalion and. the 7776tn Sisnal Battalion t o  allow 

training of 11 cryptoqaphic specialists at the EVCOH Signal School, 

beginning 19 June. 
(54) 
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Chapter XXXII 

CHIEF, TBAHSPQBTATIOH DIVISION 



Chapter -1 

CHIZE', TBBBSPORTATION DIVISIOH 

1. l i s s i a n _ a n d t i o g *  0 

The basic mission of the Chief of Transportation remained 

unchanged during the second quarter of 1948. T h t  mission was t o  co- 

ordinate military movements by rail, air, and water, and to establish 

transportation policies for the hropean Command. 

of the organization as the Transportation Division, its fmr internal 

~ 

Pollowing the r e w i n g  

unite known am the Bdministrative, Senices Branch, Personnel and Training 
(1) 

Branch, Planning and Management Branch, and Operations Branch. 

this change, the Historical Section was transferred from Administrative 

Services Division to the Planning anLkagement Division. 

Prior to 

(2 1 
The organi- 

zation and its key officer personnel are shown in chart IX. 

In addition to the routine problems, a number of special trans- 

portation problem aro8e during this period. 'phe movement of the new German 
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mrrency to dirtribution points at the time of the currency reform was a 

mission of motor tranrport units. f!b bloukading of rail traffic to 

Berlin and the slbreqaent shift t o  air tranmport led to establishment of 

new rail and motor router bringing sapplies to the airfields. 

transportation authoritier encountered technical problems relating to 

payment of port charges, shtppiw and stowing methodr, and routing of 

Water 

vesaele, a8 well a8 the common W a r d s  of engine trouble and poor weather. 

Prospects for future rail rervice were impro,ved by the rewilding of 

railray equipnent, which was accelerated in Nay. 

3. of W -. 
The Water Section was responeible for recommending marine policies . 

to the Chief of Traniportation and advising him on military marine problems 

affecting the European Comguurd; for the control and discharge of Army- 

chartered vessels bringing civilian relief cargo to the European area; for 

Army loading and unloading; for obtaining shipping apace to meet re- 

quhm"ts of the kropeaa command; and for maintainidp liaison with the 

United States Navy, United States Maritime Commfsaion, the Bipartite 

Transport office, the Joint Export-Import kency, the Office of Military 

Government for Germany (US), and United States flag l ine operators on 

matters pertaining to ocean shipping, The section worked in cloee co- 

ordination with technical services on outloading programs and with the 

American Graves Registration Comfflnnd on the movement' of mortuary veesele, 

It also maintained acheddes of passenger ships and m~sisted in operating 

the port call syetem by which pasaeqers reached Bremerhaven only a few days 
(3) 

before apace was available for  their journey to the United States. 
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4. Por 9. 
a, U s e  of h y  T r m  . The USA.!C General Edwin D. Patr-, 

formerly the Jldmiral c. IF. E f u p u  , l e f t  18ew York f o r  its first voyage t o  

Bremerhaven on 18 May, arriving 27 M a y .  The USdT Gibbqga ana USAT 

W. Goe- were both darnaged by f i r e  while undergoing conversion 

at Xew Pork. 

compass, sa i led  f o r  New York on 7 dpr i l .  

The USAT b r a 1  C U  , delayed by repairs t o  its gyro 

During May, the USAT 

carried mili tary paesengere from I t a l y  t o  Bremerhaven, A voyage of 

the USAT B. V w  from Bremerhaven t o  New York, s ta r ted  at the 

end of k c h ,  was delayed u n t i l  2 April by 8 disturbance among t i en t s  an'd E) 
general prisoners included among the i n i t i a l  group of passengers. 

b. - of - . In May, the Chemical Service in- 

formed t @  Chief of Traneportation that 2,590 long tona of toxic ammunition 

were available for ecut t l ing.  

German httlk, 

for this project,  

por tat ion that a revised t o t a l  of 7,700 long tons would require scnttling. 

work was therefore begun t o  prepare the 

, with a l i f t i n g  capacity of about 3,000 t o m ,  

In June, Logistics Division notified the chief of Trans- 

Arrangements were d e  t o  bring a second hulk, the Mar=, t o  Bremerhaven. 

The two hulke were t o  be ready f o r  scu t t l ing  by the middle of July. 
(5) 

c. S_hiament of - t o  J-. In Jane the Chief of Trans- 

portation, Depastment of the Army, inetructed the Chief of Traneportation, 

ETJCOM, t o  obtain a time-chartered vessel for an i n i t i a l  shipment of 8,000 

long tons of magnesite t o  Yokohama, Japan. 

eventually t o  be shipped. 

A t o t a l  of 29,000 long tons was 
(6) 



d. of D i w d  . The S t e w  

sa i led  f o r  Halifax on 2 May, and reached Argentina, w i t h  a eecond group 

of dirplaced pertaone, on 22 May. The GeneEa) 331- mailed for B r a z i l  on 

% h r k e d .  . . . . 
Debarked . . . . . 

7 June and the mads a voyage t o  dastralia, returning t o  

b r i l  May June Total 

6,645 5,337 4,861 16,843 
3,806 6,157 5,034 14,997 

Bew Yorh on 16 June. 

I 
Loaded . . . . 
Diecharged . . 
h l k  POL . . 

b 

5. M P e r a o w  bv . Wa-. 

Paseenger traffic at the Bremerhaven Port of Embarkation during 

b r i l  JUle 'Po tal 

6,577 6,038 4,715 16,330 
35,952 27,275 25,085 88,312 

107,325 140,966 87,824 336,115 

thia  w r t e r ,  including mil i tary and c iv i l i an  per8onne1, war bridee, i 

dependents, patienta, general pri~oners, and German na t iona l s ,  were as 
( 8 )  

fol lows : 

6. M OargQ. 

Oargo tonnage8 outloaded and discharged a t  Bremerhaven, including 
(9) 

bulk POL products discharged, were as follows during the quarter: 
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7 ,  W P Q L I E f .  m. 
a, Housgbld Goo&. The redurn t o  the United S ta tes  of house- 

hold goods made surplus by the move of Headquarters, EUCOM, t o  Heidelberg 

was authorized by the Department of the Amy i n  April and this authority 

was l a t e r  extended t o  cover cer ta in  A i r  Force organizations. Household 

goods received from Berlin f o r  shipment out of Bremerhaven were inepected 

by an off icer  of the Transportation Division and the i r  documentation found 

sat isfactory,  with the exception of one shipment of 11 pieces. 

n;anding General, hanlcfurt Mili tary Poet, was responsible f o r  packing and 

The Con+ 

crat ing shipments received from Berlin, providing f o r  t he i r  security and 

storage, and forwarding the shipments t o  t he i r  destination. A revieion of 

SOP No. 101, ”Packing, Crating, Marking, Documentation and Shipment of 

Household Goods and Baggage,” combining the former SOP No. 101 with SOP 

No. 45, on baggage, was forwarded t o  the  Adjutant General through Logistice 

Division f o r  publication. 

customs’ declaration, provilsion f o r  reporting on unsatisfactory packing, 

crating and documentation, centralieed handling by the Post Adjutant of 

“he revision included a simplified form of 

documents covering shipments from military posts,  and improved methodo of 

accounting for household goods and baggage by all agencies having a par t  i n  

t he i r  shipment. 
(10) 

b. Emer- Retarn of D- . The emergency re turn of 

dependents and household goods t o  the United S ta tes  at government expense 

was authorized by cable wClL40657, on 26 November 1947. As c la r i f i ed  

during t h i s  quarter,  the policy provided that no return of household goods 

of c iv i l ian  employees at government expense would be provided pr ior  t o  t he i r  
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return t o  the United States. 

be t reated aa commercial shipments. 

Pr ior  returns of household goode were t o  
(11 1 

c. BapP,agie . %ring this quarter the Department of 

the A m y  noti f ied the Traneportation Division that inclusion of winea and 

l iquor8  a8 baggage was unauthorized. Other comnnrnicatione from the 

Department of the army directed observance of the following regulationa: 

individual passengers bound f o r  the United s t a t e s  were not t o  be allowe& 

t o  have more than two pieces of luggage i n  t h e i r  cabins, and theae pieces 

were t o  be no larger than could be carried by hand: al l  pieces of hold 

baggage were t o  have weight and measurements marked on them at mili tary 

post of origin; excess baggage w a s  t o  be ehipped e i ther  at the expense of 

the individual or within hie  houeehold goo6e allowance. 
(12 1 

d. P A - .  Questions concerning the levying and payment of 

port charge8 were studied by Transportation Division, JEIA, and BICO during 

this period. 

agenciea agreed on two pointa: 

(1) A l l  port  costs  on time-chartered vessels were t o  be paid 

At a meeting on 29 April, repreaentativea of these three 

under arrangemente made by JEM; 

(2) Port costa f o r  epace-chartered and bertbrate-chartered 

veesels were t o  be paid by vessel owners, except that cos ts  of discharging 
(13 

cargo from such vessels would be paid under arrangements made by JEIA. 

The Chief of Transportation, D.B., advired that a l l  costa i n  connection with 

ballasting Army time-chartered vessels would be 'borne br the operators. 

Previously such vessels had been ballasted,  on request, v i t h  1,500 tone of 
(14) 

sand at the expense of the kmy.  

t.. 118 - 



8. @&bl S w  P W .  

a. pilrchareizlp of A=- Chartered Veeeeu . Army Transportation 

au thor i t ies  made special. e f f o r t s  t o  improve the r a t e  of discharge of Army- 

chartered vessels at Hamburg. 

shortage, several ships were diverted t o  Bremen. 

Chief of Traneportation, D.A.,  pr io r i ty  handling was assured f o r  two berth- 

Because t h i s  port  was handicapped by a labor" 

A t  the request of the 

r a t e  vessels carrying ammonium ni t ra te .  

b. Debts Incurred b P t e r e d  - V € i 9 s u  . A request from a 

ehipping agent at Genoa, as t o  the responsibil i ty f o r  debts incurred by an 

Army-chartered veeeel while discharging S ta t e  Department r e l i e f  cargo at 

Genoa, was referred t o  the Chief of Raneportation, D.A. 

that  a l l  discharge expenses (SteVedOriag, ta l lying,  e tc . ,  

by the rece'iver, and port  costs (including pilotage,  mooring, and quay dues) 

The reply s ta ted  

would be asanmed 

would be charged t o  the vessel f o r  ultimate reimbursement by the chartering 
(15 1 

port  of embarkation. 

c. gug@dc Do- . A revieed system f o r  d i s t r ibu t ing  ocean 

and supply manifests was put in to  e f fec t  on 21 June. 

officials, Transportation Division forwarded t o  Bremerhaven Port of * 

Embarkation a l i s t  of vessels on which b i l l s  of l a d i w  were outstanding. 

To a s a i s t  port 

(16) 

d. Shin F a a t i e q  . The hospital  ship Mer= was removed 

from service for eafety-at-sea conver(lion, and was not expected t o  be re- 

turned t o  the Atlant ic  run before 1 September. Patients were given first 

p r i o r i t y  on ship and cabin space. 

e. Mor- Vessel S . Bevised schedules of 

mortuary veesels were put i n to  effect  ae a resu l t  of q g e s t i o n s  by AGRC. 
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The revised schedulee reduced the number of ports visited, with a saving 

of $5,500 in port costs and $25,000 in sailing time per vessel. 
(17) 

f. Vessa;Lo. The Water Section kept in tonch with port 

conditions in the %mopean Command sn8 elsewhere, eo far am they affected 

vessels loading or discbarging military and State Department cargo within 

the k o p e a n  Command. In coordination with the Department of the Army, it 

arranged for use of the S. S. to load cargo for Oreeoe and 

Srkey. 

damage by coke duet to a cargo of sugar aboard the S. S. J& W. G m  

A report was made to the Chief of Transportation, D. A., on 
(18 1 

9. -on r COB. 

Tbe Chief of Traneportation, DA., temporarily authorized the uee 

of commercial air or water transportation to return personnel to the United 

States. Under operation COB, 3,155 passe ere traveled by commercial 

transportation between 6 May and 27 June. 
(13 

10. Air Trransportatios. 

a. The Air S e e m  . The A i r  Section, Transportation Division, 

aided in control of airaraft within the European ~ommand. 

flights in &rope, trane-Atlantic flighte, and the Berlin air lift were 

the main activities with which the section was concerned during the second 

quarter of 1948. 

Special mission 

b. Berlin Air Traffic . %eration Vittlea began on 21 June. By 

30 June, 610 flight8 had traneported 1,576.28 tone of military and relief 

cargo Into Berlin from Bhine-Main and Erbenheim-Wiesbaden airporte. In 

addition, military air traneportation was made available to individuals 



on a reimbursable basie, at $31 per person, between these f ielde and 

Berlin. 

goods from Berlin t o  Rhins-kin a i r f i e l d ,  for transshiplaent t o  Bremerhven, 

I 

Arrangements were also made f o r  the air movement of household 

forwarding t o  other point8 in the co~pmahd, or etorage at ~ r a n k f u r t  Military 

Post. By 30 June 716 f l i q h t s  had been made ont of Berlin, bringing 2,676,831 
(20) 

pounds of household goods t o  Bhine-bin a i rpo r t .  

e. special Mi0-n P15 9- . %tirely apart  from the Berlin air- 

l i f t ,  the A i r  Section approved 61 special mission f l i g h t s  t o  points in 

&rope and the United Kingdom. 

d. --A- B . Trans-Atlantic flights by the air 

Transport Command (ATC), currently redeaignated the Military A i r  Transport 

Service (MATS), carried 2,214 cas& paseengers and 322 hoepital pat ients  t o  

the United Stateta. 
(21 ) 

e. A i r  T w t a t w  o f Dme nde n t q . A new policy ordered by the 

Commander i n  Chief, &ropean Command, provided that only A i r  Force dependents, 

temporary duty personnel and emergency returnee8 employed by the Department 

of the Arrgv were t o  be e l ig ib l e  f o r  air transportation t o  the United States .  

A i r  evacuation of pa t ien ts  was not affected by this policy. 
(22) 

11. Motor Tr-. 

a. B W a D O G .  On 21 June 1948 new Deutsche marks were 

transferred from the Reichebank i n  Frankf‘urt t o  banks throughout the French 

and U.S. Zones by Transportation Corps vehicles and personnel in a movement 

known as Operation BIRD-DOG. 

t a t i on  Division, EUCOM, worked with the U.S. Conetabnlary, French Nil i tary 

Government, and the Foreign Exchange Depository. 

The Motor franuportation Section, transpor- 

A m y  transportation 
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off icers  and ba t ta l ion  commanders f rom Ysxnich, hmheim, Bbnberg and Bad 

Mauheim met at Peide1ber.g t o  learn  the i r  roles  i n  the over-all operation. 

Trucks were brought t o  the 24th Battalion i n  Frankfurt f o r  i r s p c t i o n  and 

refueling pr ior  t o  loading. 

top  secret .  

Preparations f o r  the operation were c lass i f ied  

b. U d  Post .  On 8 June a Command Post was established and on 

9 June Operatior- BIRD-& was activated. Between 10 and 12 June, convoys 

arrived and were given instructions.  

dispatched t o  the French Zone, returning on the 16th. 

detai led schedules, convoys l e f t  on succeeding days for major c i t i e e  and 

t ome  throughout the U.S. Zone. 

patched and the Command Post was closed. 

On 13 June, the first convoys were 

I n  accordance with 

On 21 June the f i n a l  convoys were dfs- 

e. &ne 0 f W P  roi- . +proximately 100,000 vehicle miles were 

traveled, 18,040 gallons of gasoline were consumed, and 300 Transportation 

Corps officers and men were employed. Vehicles were inspected, repaired and 

fueled on a production-line b a s i s  at the rate of 10 minutes each. 

stabulary w a s  responsible f o r  the security of the convoys. 

The Con- 
(23) 

12. g&i _1. 

The R a i l  Section supervised the Transportation Corps-release system 

and duty, leave and other mil i tary trains.  

d i s t r ibu t ion  of rail equipment t o  the using agencies. 

This section controlled the 
(24) 

13. Railwav h e r a t i o n s .  

a. Repair of Cars. Frankfurt-Berlin and Bremerhaven-Berlin sleepers 

were discontinued i n  Bpri l ,  and all rail transportation t o  Berlin wtis discontimed 
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i n  June. To make mbre car6 available t o  the Germans, posts and depots 

were directed t o  unload rail car6 within 24 hours. 

had been allowed. 

Previously, 48 hours 
(25) 

&.Iring t h i s  quarter the repair of passenger, dining, 

and sleeping cars w a s  s ta r ted  in Belgian shops. 

damaged equipment, German cars in military use and other German cars. 

f i r e t  cars were taken t o  Belgium i n  k y  under contracts prepared by the 

The project included war- 

The 

off ice  of Military Government for Germany. 'It wae expected that a cer ta in  

amount of first-class and eecond-class equipment would become available f o r  

German w e .  

use. 

t o  U.S. Army ins ta l la t ions .  

Up t o  t h i e  time, almost all such equipment had been i n  mili tary 
(26) 

Care of rail wagons was stressed by a direct ive issued on 21 May 
( 2 7 )  

b. - C a r  Si- . Military-nse of f re ight  cars during 
(28) 

the  second quarter of 1948 is ehown in  the following figures:  

Use of Bailway cars 
I b r ,  Jun I T o t a l  r i l  I M a s .  I 

- 
I 

Carsloaded. . . . . . . . 
Careunloaded. . . . . . . . . 
Cars reconeigned. . . . . . . . 
Daily average of care on hand 

i n  l o c a l  areas. . . . . . . . 
Daily average of caxs i n  depots 

34,638 
34,314 
5 , 5 6 1  

250 
1,291 

I 

29,216 
29,895 

3,969 

281 
951 

28,678 
29,238 
3,617 

92,532 
93,447 
13,131 

c. %fie  Control Re- . Traffic control releaees were issued 
(29) 



April . . . . . . .  
May . . . . . . . .  
J u n e . .  . . . . . .  

Totals .  . . . . .  

a. S_aecialLkrains . During April ,  eix passenger t r a ins  were s e t  up 

connecting Grafenwishr w i t h  BrankPurt , Garmiach and Berdhtesgaden. During 

the first two weeke of June, a special  t r a i n  was operated between Prankfurt 
(30) 

and Munich t o  take care of ex t ra  travel t o  Garmiech and Berchtesgaden, 

e. S l e w e r  . The policy on al locat ing sleeper 

space on mili tary duty t ra ins  was revised, effect ive 1 June to,provide f o r  

reservation of 20 percent of the space by leave passengers, and 10 percent 

by correspondents and businessmen. Seventy percent continued t o  be held 

f o r  duty travelers.  

consfatentlgused l e s s  than 10 percent of the t o t a l  space. 

Records 6howed that businessmen and correspondents had 
(31 

f .  s of T u t g  t o  Ea j.u a m  Personnel . The Bipart i te  Control 

Office reported that the Deutsche Reiseburo had transferred t o  EUCOM 

X'inance officers $74,784.90 received f o r  the sa le  of mili tary rail t icke ts  

during March 1948. This amount represented the cost of t i cke ts  f o r  non-duty 

t rave l  and. f o r  the duty t rave l  of personnel paid w i t h  non-appropriated 
(32) 

f UIld0. 

g .  Use of U S L X  R a i l  WSPQPB . Transportation Division requested 

the Bipart i te  Control Office R a i l  Section t o  inform the Reichebahn that 

U S L X  rail cars,whicb were f r e igh t  car8 owned by the Army were for the 
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exclusive use of the Army, and tha t  al l  movements of such equipment would 

be at the direct ion of the Chief of Transportation. 

t o  be documented by mili tary f re ight  warrants. 

h c h  movements were 
(33 ) 

h. R W v  Po- . Transfer of the operational control of 

the German B a i l w a y  Police t o  the Bailpray Administration was made 

effect ive on 1 April 1948. The German administration i n  t h i s  way became 

rerponeible f o r  the safe  transit of all U.S. euppliee moving by rail within 

occupied Germany, with the exception of U.S.  mail, household goods shipments, 
(34) 

and cer ta in  other specified types of shipments. 

14. 7795th Traffic h a o n  D-. 

. The 7795th Traffic Regulation Detachment, under the command of the 

Chief of Traneportation, w a s  the f i e l d  unit-providing personnel and con- 

t ro l l i ng  the Army Transportation Offices i n  Bremen, Bad kuheim, h h e i m ,  

Munich and “berg, the w l e r u h e  Section, the Transportation Corps School 

Section, a River C r a f t  Section, a London and Rome W a r  Brides Section, a 

Motor Transportation Section, and a group of t r a i n  inspectors. 
(35 1 

As the 

f i e l d  representatives of the Chief of Transportation, the Area Tranepor- 

t a t ion  Officers ass i s ted  a31 transportation off icers  within the i r  respeative 

areas,  expedited Shipments, prevented t r a f f i c  congestion, prepared technical 

reports,  and endeavored t o  insure the economical use of mil i tary transpor- 

tation. 

15. Area Tr-Offiw. 

a. Traff ic  C-01 Point at R- A . On 2 April the 

Chief of Transportation directed the Area  Transportation Officer at Bad 
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N a u h e i m  t o  e r tab l i sh  a Traff ic  Control Point t o  coordinate truck and air 

. f r e i g h t  8hipIllentf3 f o r  Berlin. This was s e t  up at Bhine-bin a i r f i e l d  and 

operated in coordination with the ATO, Bad Mauheim, t o  control the flow of 

cargo t o  the airfield. 
(36) 

b. Shinment of R i f u  . On 18 April 'the ATO, Bad  Mauheim, was 

cal led on t o  supervise the shipment truck of r i f l e s  from h t e b a c h  t o  

variouy mili tary poets i n  the &ropean Command. This shipment was com- 

pleted on schedule. 

e. -ea on Rail Deliver- . The ATO, Munich, placed embargoes 

on the &ding A i r  Depot, dugsburg Military Poet and the mil i tary ins ta l la t ion  

at Dachau in May, t o  eliminate backlogging of rail cars as a r e m l t  of ehip- 

mente in excess of storage capacity. 

a. B . In  May the ATO, Mannheim, 

Inspection reported that barge operations were being delayed i n  that area. 

showed that  supplies had been stored too close t o  a crane t o  permit its 

'being used. 

s t i o n  of the crane was resumed. 

Arrangements were made t o  have the supplies removed, and aper- 
(37) 

e. &lav write at . A repreaentative of the Bad 

'bTauhe5.m AT0 accomnpanied a representative of the Transportation Division t o  

dachen for an investigation of delays i n  WLC shipments t o  Belgium. The 

number of cars consigned t o  Belgium through &hen was increased and the 

delays eliminated. 
(38 , 

16. s_urolue Propertv Dispositipp, \ 

a. U v e r v  of sW-8 cars. This quarter completed a program 

that had l as ted  more than two years-the Armyto sa le  and delivery of earplur 
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rail cars to European countries. 

war, some 4,000 were destroyed and many were lost. 

hostilities, 15,000 vere traced by the Arary and delivered to European 

countries under contract. The Netherlands received 2,000; Poland, 1,800; 

Turkey, 300; France, 7,000; and Greece, 1,600. 

Nations Relief and Rehabilitation Administration purchased 5,000. 

June 1948, a ceremony in the Strasbourg Railway Station celebrated the 

completion of the contract by which the French Gbvernment purchP;red '7,000 

surplu8 freight cars through the Office of the Foreign Lividation Com- 

missioner. 

contract for 1,500 was made in May. 

Of 48,000 brought to Europe during the 

dfter the end of 

In addition, the Unite& 

On 12 

4 

The final delivery of freight cars on the Greek Governrnent'e 
(39) 

G- . In June, the - b. Tranafer of hi1 W w  for S& t o  

Transportation Division began negotiations for the transfer 

to OMGUS, with a view to their future sale to Germany. 
(40) 

17. Dev-. 

of rail wagons 

a. wt P m  The Fiscal Section prepared and eubmitted 

to Logistice Division the revised fiscal year 1949 Transportation Service 

budget for A m y  appropriated funds. It called for $3,821,500, including 

$1,522,000 for pereonnel servicee. The total represented an increase of 

approximately $1,235,000 over the estimate for the preceding f iecal year. 

This was largely due to dollars paid to J'EIA for the moving of supplies and 

equipment for the occupation forces in Austria acros~ Ge-. The coneoli- 

dated fiscal year 1949 

posts was 223,750,000 Beichemarke. 

budget estimate f o r  major commands and military 
(41 1 
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b. - of a- . The revised German budget for the 

fiscal year 1949, submitted on 20 k y  1948, was approved by the hdget , 

Advisory Committee in the amount of 113,499,000 Reichsmarks. 

c. for Tr-. During this quarter, twenty-nine 

authorizations for payments totaling $157,528.97, were issued to cover the 

cost of moving U.S.  Army supplies through: liberated countries. 

costs incurred in Germany totaled 17,535,939-60 Beichsmarke. 

Similar 
(42) 

d. T r a n s n g r t w  Bcc- . The number of invoices hrandled by 
(43) 

the Fiscal Section and the amounts are shown below: 

Total amonat 
( d a m  eauivslent)  

Breach . . . . . 
British. . . . . 
.United States. . 
German. . . . . 
Swedish. . . . . 
Belgian. . . . . 
Danish. . . . . 
Dutch. . . . . 1 
C ze cho el ovakian 
Luxexburgeois. . 

I 
SWise. . . . . . I 

i 
I 
I 

301 
6,4 
15 
53 
1 
1 
90 
4 
4 
1 
1 

$ 268.454-23 
65,380.60 
3,095.21 

238.40 
14,307.00 
166,665.74 

283.36 
602.96 
901.96 
38.80 

i 916,002.50 

i 
1 

1 

1 
I 1 I 

18. Per t?-. 

%ere were no outstanding developments in the field of personnel 

and training during the quarter, although the perf'ormance of Transportation 

Corps personnel in connection with Operations BIRD-MX: and VITTLES was 

highly satisfactory. 
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a. Reductions in 1-s P s  era-  S t r m  . Reports were 
submitted to the Operatione, Plana, Organieation and Training Division 

through Logistics Division showing the planned distribution of a 15 percent 

reduction inGerman civilian personnel to be effective 30 June 1948, and the 

30 percent cut to be put into effect between 1 July and 1 September 1948. 
/ 

The total number of authorized G e r m  employees on 1 July was 278, 

duction of 81 by 1 September wars anticipated. 

A re- 
(#) 

b. of  T-n T &- . %ring the 

quarter the 69th Transportation Truck Company (Heavy) was moved from 

Gelnhausen to Munich; the 76th Transyortation Truck Company (Heavy) from the 

Transportation Training. Center at Hamelburg to the 122d Transportation 

Truck Battalion, “berg; the 5436 Transportation Truck Company (Troop) 

from &“elburg to the 111th Transportation Truck Battanon, Munich; the 

598th Transportation Truck Company (Troop) from “&erg and the 547th Trans- 

, 

portation h c k  Company (Troop) from Munich to the Transportation Training 

Center, Hammelburg, for training. 

Truck Company moved from %mkfurt to a m b e r g  and the 590th Transportation 

Truck Company from Mannheim to Mrnberg, both to be grouped under the 1226 

Effective 10 June the 544th Transportation 

Transportation Truck Battalion. Effective 24 the 24th Traneportation 

Truck Company was relieved from assignment to Wetalar Military Poet and 

assigned to the let Infantry Division. 

on their current projects until called for by the Commsnding General, 1st 

Infantry Division. 

was relieved from assignment to Wetzlar Military Poet and assigned to the 7J.S. 

Conetabulary. 

Both of these units were to remain 

Effective 15 June the 12th Transportation Truck Company 

Effective 18 June the 547th Transpartation Truck Company (Troop) 
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W&k6 relieved from assignment to the Transportation Training Center and 

attached to arzburg Military Poet, being seeigned to the b i c h  Military 
(45 1 

Post and grouped under the 111th Transportation Truck Battalion. 

c. of Tranaaortat+on P e r s d  . The Transportation 
Training Center at Hamaelburg provided a five-week course in driver 

training, with an additional week of basic training, for transportation 

truck companies from various military poets. Student companies were 

trained in rotation. The Driver Training Section of the school undertook. 

to make qualified licensed driver6 of all men in a trawyortation truck 

company. The Motor hintenance Section placed its emphasis on first echelon 

maintenance, coordinating closely with the Driver Training Section EO that 

drivers would be prepared to care for their vehicles. 

tation Truck Company (Troop) was aeslgned to the Transportation Training 

(46) 
The 96th Transpor- 

Center effective 29 June, f o r  a unit refresher training course to be given 
(47) 

from 6 July to 14 -st. Courses in company administration (for officers) 

at Kitzingen Training Center, in ordnance, at the Ordnance school, Eschwege, 

and in unit supply (noncommissioned off icers) at the urtermaster school, 

Darmstadt, were also made available to Transportation Corps personnel during 

the qnarter. 
(48) 
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Chapter XXXIII 

CHIEF, FINANCE DIVISION 



Chapter XXXII 

CHIEF, PllJBljlCE DIVISION 

1. -era in Kev Perrannel. 

On 16 April 194-8 Col. Stephen 3. Elkins wae assigned t o  the Yinance 

Division mCW, and appointed the Deputy Chief, Finance Divirion, at which 

time Lt .  Col. A. W. Widmer, former Deputy Chief, was returned t o  the Zone of 

the Interior.  Col. Ray 3. Conner, Chief, Finance Division, wae replaced 
(1) 

by Gal. E l k i n s  on 1 &y. col .  3. J. ‘Pullington, formerly Diebursing *Officer 

at tbe ?htnkf”rrt Finance Off ice, replaced Colonel Elkine ae Deputy Chief, 
(2 1 

Finance Division. Lt .  Col. George 11. Gretser, formerly Executive Officer 

of the Finance Division, -8 appointed Chief of the newly deeignated 

Bdministrative and Contxol Branch when the posit ion of Executive Officer was 
(3 1 

aboliehed. xor other changes in key personnel see Table X S S .  

2. oraanisatiollal C-. 

In April the Bdministrative Branch of the Finance Division lees the 
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Publications Section was rederignated the BdPzinistrative and Control 

Branch, combining the dutiee of the former ddministrative Branch with 

those of the Executive Officer. 'phe Publications Section of the bdplinis- 

tratioli Branch was abolished as such and incorporated into the Regulatione 
(4) (5) 

and Publications Branch .  The mission of thie newly organieed Branch was: 

(a) 

of the Finance Division: (b) to receive and distribute all incoming publi- 

to review, edit, publish and distribute technical and commnnd directives 

cations for the staff division; (c) to maintain the official division 

library of technical and command publicatione; (a) to'reproduce any document6 
or other material for the staff division within the limitations of available 

reproduction facilities. 

Contact Officer for the Division. 

of the Finance Division, eee T8ble =I. ) 

The Chief of the Branch was to act as Deputy Prese 

@or further changes in the organization 

3. Perso- B B r a .  

The followiIig applications were handled by this branch during the 
( 6 )  

second quarter of 1948: 

149 applications for n e w  bonds 
59 spplicationa for bond renewale 
59 applications for termination of bonds 
344 applications for dutomatic PO8ftiOn Yorm of 

pidelity Schedule (Xonappropriated punde) 
72 applications for appointmente as C8ShierS 
5 applications for appointments as deputiee 
33 applications for termination of appointments 

9 applications for termination of appointments 
a8 cashiers I 

as deputies 

- 135 - 



, 

4. Recebts &, D i s m n t s  B r d .  

a. German . In June Military Government Law 

No. 61 w a s  promulgated, effecting a currency conversion in the three 

western sones of Germany. 

U.S.-printed Deutsche marks at an undisclosed ratio, w8ta of primary 

The conversion, which roylaced Eeichsmarke with 

importance to the German economy, although it did have immediate reper- 

cussion~ on the dollar economy in Germany. Action was taken to centralize 

all the Beichsmarke held by U.S.  army disbursing officers at the Central 

Disbursing Office in Friedberg BO that the converrsion could be smoothly and 

rapidly effected. 

ceased with the close of business on 19 June, the day prior to the con- 

( 7 )  
All transactions by disbursing officers in Beichsmarks 

version. 

arrangements were made whereby a conversion of &ichemerks to Deuteche 

When the new Deutsche mark became available to finance offices, 

marks, by authorized individuals, nonappropriated funde, and U.S. licensed 

agencies operating in the U.S. Zone, could be accomplished. "he conversion 

for U.S. personnel and a@"S was accomplished on the basis of one 

Deuteche mark for one Reiohemark, but the amount converted could not exceed 

the equivalent of one month's purcha8e of Reichsmarks for dollars based 

upoo the average purchase of the previous three months. 

for converaion the individual or agency had to certify that the requirements 

as stated above had been met and the finance officer had to certify to the 

accuracy of the etatementa based upon the records of his office. The new 

dollar rate of exchange for the new hutsche mark wa8 established at $.30 

but a thirty-day period was allowed during which authorized personnel eauld 

purchase up to 46 Deutsche mark8 at $.lo each. 

On the application 

such sales being recorded 
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on EES ration cards. 

marks by individuals and agencies were at the $.a0 rate. 

After 20 July,  however, all purchases of Deuteche 
( 8 )  

b. m r v  P a m  ~~~ C e r t i f i c a t e  8 .  This branch continued to con- 

eider requests for the belated conversion of Military Payment Certif icates,  

Series 471, f o r  personnel who for various reason8 fa i led  t o  accomplish their  

conversion on Lcay ,  22 Narch 1948. The applications were approved o r  

disapproved on the merits of each caee, but a l l  applications for conversion 

received af te r  23 April were forwarded t o  the Secretary of the Army f o r  
(9) 

f i n a l  conoideration. &anwhile the destruction of the old MPC's was under- 

taken on 5 A p r i l  i n  Triedberg, @errany, according t o  Department of the Army 

instructions. There were approximately 28,000,000 notes of all denominations, 

each of which wae counted and burned i n  mch the same manner as obsolete of 

mtilated currency deetroyed by the Treasury Department. The old notee were 

contained i n  750 boxes, mix of which were destroyed each d a y .  

creased staff i n  May, however, approximately 30 boxes were diepoeed of daily. 

Even before the old iesue of W c ' s  was destroyed, counterfeits of the MPCIs, 

Series 472, had appeared i n  the command. I n  order t o  identify the source of 

With an in- 
(10) 

the spurious notes a31 agencies were instructed i n  June t o  record the aer ia l  

number of each $5 and $10 b i l l  caehed as well ae the necessary identifying 

information concerning each individual who cashed much a b i l l .  unless an 

i n fa l l i b l e  detection device was available. 
(11) 

c. "Mar& of D eat' Con- . Contributions from EUCOM 

personnel t o  the March of Dimes drive conducted i n  January totaled $416,322. 

The Quota s e t  for the European Conmaand at the outset of the campaign was 

$150,000 or $266,322 less than actually contributed. 
(12) 



5. W t s  of h r v e v  and D- Accounts Br-. 

a. u r t s  of Surveg . Of the 88'7 Reports of Survey on hand on 1 

April 1948 or received during the eneuing qnarter, 482 were forwarded f o r  

f i n d  a c t i o n  t o  the Chief of Finance, Department of the Army, carrying a 

recommendation of pecuniary l i a b i l i t y ,  while action w a s  taken by the Reports 

of Survey Section t o  relieve a l l  concerned of responsibil i ty and pecuniary 

l i a b i l i t y  i n  87 cases. O n e  hundred and f i f t y  reports were returned t o  the 

originating organization f o r  administrative correction o r  reconsideration, 

not including 82 which were received f o r  the second time and upon which 

f i n a l  action w a s  taken by t h i e  section. 

of Survey awaiting action. 

review of boards of o f f icers '  proceedings wag defined during thipl period t o  

apply only t o  those proceedings covering loeaes i n  sales  of f icers '  accounts 

f o r  which r 

prohibited. 

On 30 June there were 168 Reports 

The responsibil i ty of t h i s  section regarding the 

o r t  of survey act ion was e i the r  not prescribed o r  was expressly (13 
b. b c c o ~  . On 1 83pril there were 664 delinQuent 

accounts amounting t o  $84, 445 on f i l e  with the Delinquent Accounts Section 

and an additional 1,141 accounts total ing $82,093 were received by 30 June. 

. By that date,  however, 1,552 accounts representing $148,230 had been closed. 

W these, 1,448 were closed by payment i n  f u l l  and 64by  reference t o  the 

Chief of Yinance, Department of the Army, f o r  collection since the persona 

concerned werd no longer in  the European Command. 'Phis represented a 

decrease of 4l.l delinquent accounts total ing $66.13'7 since the end of the 
(14) 

- previma quarter. Under the current policy much of the responsibil i ty for 

the collection of delinquent accounts rested with the Post Commander. H i s  
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f a i l u r e  t o  col lect  a b i l l  within 30 days after the date of delinquency 

resulted in  the appointment of a board of officer8 t o  determine i f  

pecuniary l i a b i l i t y  should be assessed. This policy was s ta r ted  in 

February. By June, 249 investigation8 plad been conducted, result ing i n  

the asaessment of pecuniary l i a b i l i t y  against the Poet Commander o r  a member 

of his staff i n  14 cases. Twelve more auch assessments were to  be made if 

payment could not be effected by the Chief of Finance, Department of the 

Army. In  223 casea tbe accounts were paid pr io r  t o  or during the inveeti- 

gations. 

accounts f o r  b i l l e t  rentals ,  personal servants and meals f o r  employees were 

df ter  1 January not only delinquent commissary accounts but * 

1 

also required. The number of delinquent'accounte by type for the montha 
(15) 

February thrdngh b y  were: 

Date account became 

20 February. . . . . .  
20 h m h ,  
20 dpril. 

. . . . . . .  I . . . . . . .  
20 &y. . . . . . . . .  

159 794 I 953 125 
a4 476 560 I 81 
70 376 446 
37 167 204 1 

The dist r ibut ion by mili tary post of the 204 accaunts delinquent on 20 May. 

was as  fallowe: 
(16) 

Wetzlar . . . . .  64 
Prankfnrt . . . .  47 
Berlin. . . . . .  30 
Wiesbaden . . . .  11 
Stnt tgar t  . . . .  10 
All others. . . .  

T o t a l  . . . . .  204 

- 139 - 



6 .  w n  b c w t s  B m .  

This branch was assigned two additional respons ib i l i t i es  during 

(1) t o  reconcile and report on the the period under review. They were: 

difference between supplies received from the United States  and those re- 

ceived from c iv i l i an  6mrces i n  h o p e  and made available by the Army for 

dis t r ibu t ion  i n  the U.S .  Zones of Germany and Austria; and (2) t o  account 

f o r  and report  on a l l  deferred charges to  the German economy. 
. 

a. R m . p n  w e e  M e  Sv&l&& bv the A=. The reports 

i n  th i s  case were t o  be ret roact ive u n t i l  1 October 1945, and t o  f u l l y  

s a t i s f y  the requirements of the report a thorough recheck of all pertinent 

records was necessary. 

could be rendered with the assistance of additions1 personnel, but that the 

retroact ive reports presented a special  problem in that the  recoras of many 

inactivated headquarters Were almost impossible t o  locate. I n  order t o  

define reporting respons ib i l i t i es  a meeting was called. '  TRUST, which was 

responsible f o r  the reporting f o r  Mediterranean and Trieste ~ommands, 

eought and obtained permission from the Department of the Army t o  report 

d i rec t ly  to  the Pinance Center, S t .  Louis, Mo. 

EUCM, as waa the Joint Export-Import Agencx. 

t o  reporting throush amy headquarters, but was directed t o  conform t o  the 

or iginal  Department of the Army directive.  

I t  was concluded that current and future reports 

USFA was t o  report through 

The l a t t e r  sought an  exception 

b. w e s  baip a t  the G e m  . The Foreign Accounts 

Branch w a s  t o  maintain f i e c a l  records of aJl approved cred i t s  of the U.S. 

k m y  against the (%". These credi ts  represented transfers of m i l i t a r y  

stocks and supplies furnished by the U.S. Army t o  the Germans and accepted 
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by Military Government as charges against the proceeds of future  German 

exports. These t ransfers  of supplies and services were, i n  effect ,  

deferred aales t o  a foreign government. Although no German na t iona l  

government existed, it was assumed that any such state, up'on the conclusion 

of a peace t reaty,  would acce t those ohligations ualeas specif ical ly  
(1'77 

waived by the United States.  

7 .  &&lgmnt  w i $ h  the mt ed Kipedqpl .  

An agreement with the United Kingdom was reached on 18 June whereby 

the United S ta tes  paid $3,134,218 i n  final settlement of U.S. Army and A i r  

Forces procurement incurred during 1946. The agreement represented a l l  

charges against the U.S. h r i y  and A i r  porces by the Bri t ish government f o r  

procurement throughout the world and the claims of its n a t i o n a l s  i n  the 

United Kingdom and its colonial dependencies. 

waa $4,222,914 but offset  claims of the United States  amounted t o  $1,087,695. 

I 
The value of these claims 

Complete settlement w a s  effected by payment of the difference by the EUCOM 

Central Disbursing Off ice. 
(18) 

8 .  S e w ' w i t h  Be-. 

When the agreement s e t t l i n g  procurement claims against the United 

S ta tes  through 30 June 1946 was reached with Belgium on 10 March 19443, 

approximately $1,800,000 was withheld pending the settlement of a disputed 

claim by the United States  against  Belgium for the proceeds from the sa l e  of 

abandoned United S ta tes  w a r  material other than scrap. The Department of the 

Army ordered the payment of the remaining sum, advising EUCOM on 11 June that 
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the Department of S ta te  had ruled the United States claim invalid. 

sequently the amount of $1,800,000 was paid t o  the Belgian Liaison Officer 

on 25 June by the EUCOM Central Disbursing Office. 

Con- 

(19)' 

9 .  -8 Of 0-. 

The s ta tus  of other aecounts on 30 June was as follows: 

a. A j o i n t  EUCOLUBO audit  was conducted of all second and th i rd  

quarter and. a portion of fourth quarter f i s c a l  year 1948 accounts t o  

determine the value of t ranefers  from the U.S.  Army, Military Government 

and c i v i l  affairs stocks t o  the International Refugee Organization. 

value of the t ranafers  during these periods was 88 fo l lows:  second 

qyarter,  $900,459; third, $1,119,581; and fourth quarter; $1,875,332 

total ing $3,895,373. 

The  

b. The actual  cost of the care and handling of surplua r e a l  and 

personal property f o r  March, April,  and b y  1948 was reported as $840,022. 

c. The cumulative value of transfere t o  other United Statee 

governmental agencies for f i s c a l  year 1948 was $65,512.35. 

d. The cumulative value of t ransfers  effected on the deferred 

centralieed payment basis t o  foreign countries and the i r  representatives i n  

Germany wae approximately $250,000, the major part  of which w a s  f o r  Great 

Bri ta in ,  since ehe wa8 the only country enjoying that method of payment. 

&%"re which or iginal ly  had the same pr ivi lege was placed on a cash basis 

with other countries i n  October 1947. 
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10. Central W alfare W d  B r d .  

- _- ! Director of Pereonnel and &ministration 
EUCOM who also represented the military 
post0 

a. The Board of Direare EU of 1 A u .  The voting members of 

the Board of girectors of the EUCOM Central Welfare Fund op 1 April were: 

Brig. Gen. W. E, Bergin, IKTCOM (Chairman) 
Brig. Gen. James E. Powell, USAFE 
Col. H. D, Casaard, BPE 
Col. H. E. Sanderson, AGRC 
Col. F. M. woad, USFA 
R. M. Barnett, Civilian Representative, CIETCBJR 

Members without votes were: 

Col. E. B. Conner, Finance Division ( k s t o d i a n  and 

Col. W. C. Rutter, Deputy Budget and Fiscal Director 

Lt. Col. F. P. Hall, Personnel and &ministration, EUCOM 
Lt. Cole A. C, Black, let Infantry Division 
Lt. Col. B. E. Spiv, U.S. Constabulary 
Maj. L. C. Cope, USME 
E. Q. ddams, Assistant Custodian 

pinancia1 Advisor 1 

(Fiscal &visor) 

b. chans?.as in Boa-.& . In accordance with plans initiated 

during the first quarter of 1948, the memberehip of the Board of Directors 

waa reconetituted in b y  as a reeult of the inactivation of the military 

districts. The composition of the new board was as fallows: 

Members Representatives from: 
usm 
USFA 
OMGUS 
AGRC 
and the civilian representative of the 

Commander in Ohlef 



c. M, %e following budgets f o r  EUCOM nonappropriated 

r 
Special Servicee, Fiscal  Year 1949. 

1948 funds t o  be used i n  1949). 

Division, P ima1 Year 1949. . . . . . . .  
EUCOM &dit Fund, p i sea l  Year 1949. 
USPA, l a t  Qmrter Fiscal  Year 1949. . . . .  
U.S. Constammy,  1st Qparter, Biecal 

Year 1949 . . . . . . . . . . . . . . . .  
TIM Education Fund, l e t  Quarter, Fiecal 
Year 1949 . . . . . . . . . . . . . . . . .  

TI& Supplementary Fund, 1st k a r t e r ,  3’iscal 
Y e a r 1 9 4 9 . .  . . . . . . . . . . . . . .  

American 2orces Betwork, 1st Qarter,  Fiscal  
Year 1949 . . . . . . . . . . . . . . . .  

Blue -be Network, 1st Qwrter, giscal 
Year 1949 . . . . . . . . . . . . . . . .  

. . . .  
Special Services (Balance of Fiscal  Year 

RTCOM Central Welfare pund Branch, Finance 
. . . . .  

. . . .  

/$2,500,000 

1 140,000 

16,000 
32,000 
15,000 

7,413 

38,000 

32,314 

84,478 

29,030 

I n  addition a loan of $16,300 was made t o  the Stardust Club of the Heidel- 

berg Military Poet. “he Board a l s o  approved the payment of $21,068 t o  the 

S u  for  the delinquent accounts of 793 inactivated organi- 

ations, and i n  May $950,000 w a s  g i w n  t o  the European Exchange Service for 

the purchaole of bowling al lege f o r  tlie command. 

a. Dividends . a r t e r l y  dividends t o  the major commands were re- 

duced from $2 t o  $1.50 per authorized individual. 

individuals were U.S. military personnel, United States  o r  Allied c iv i l ian  

employees, dependents and non-German employees of nonappropriated fund6 

agenciea. 

Included among authorized 

It was a l e 0  agreed that employees of all nonappropriated funds 

agencies should be given the same privileges as appropriated fund employees 

regarding the shipment of dependents, automobiles, and household goods. 
4 (21 1 
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11. EUCOM . 
a. Stock Record kc-  . %ere were a t o t a l  of 477 stock 

records accounts i n  the k o p e a n  command, 124 of which were audited during 

the current quarter. 

were issued and all  eupereeding cer t i f ica tes  were issued replacing previous 

nonclear cer t i f icates .  

t o  be i n  condition f o r  audit. 

One hundred and eighty-nine cer t i f ica tes  of audit  

Eighteen stock record accounts were reported not 

t 

b. E&gl3 Ace- . Two hundred and thirty-ebven cer t i f ica tes  of 

audit  f o r  sales  accounts were issued, of which 88 were nonclear cer t i f ica tes ,  

30 were f i n a l  or c lear  ce r t i f i ca t e s  and 119 were euperseding ce r t i f i ca t e s  

clearing previously nonc1ea.r accounts. 

laundry, dry cleanirg; E@ shoe repair  instal la t iand were conducted, and 7 

audit8 of similar accounts were performed. 

audit of these quartermaster accounts wae assigned t o  the Sales &dit  

Section during the f i r e t  quarter of 1948, but a shortage of qualified 

personnel still hindered the accomplishment of many audits. 

Field surveys of 5 quartermaster 

The reeponeibility for the 

c. paVrell. w. The c iv i l ian  payroll records of 14 instal-  

l a t i ons  were examined during the current period, principally with an eye 

toward determining the extent of compliance with Civilian Personnel Rem- 

l a t i on  120 which became effective i n  the command i n  January 1948. 

addition, f i e l d  surveys were made of 6 ins ta l la t ions  to  verify corrections 

of erroneous or i l l e g a l  paymente noted in  e a r l i e r  selective, audits. 

In 

d. -strial 8 .  Forty-seven audits and accounting surveys 

were conducted during t h i s  period by the Industrial  Audit Branch. This did 

not complete the work as the shortage of personnel and the poor condition of 
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the accounts made-progress slow. 

ac t iv i t i ee  of the technical services diecloaed that few had established a 

syetem of accounting f o r  government property furniehed t o  contractors and 

suppliers. 

accounting for this property w a s  written and approved. 

yield surveys of the procurement 

b a resu l t  a direct ive deecribing the procedures to  be used in  

e. Costs. The Nonappropriated Fund Audit budget f o r  f i s c a l  year 

1949 wae approved i n  the amount of $122,896 by the Board of Directore of the 

Central Welfare Fund in A p r i l .  

appropriated funds were borne by the Central Welfare Fund, i t  i n  turn wae 

reimbursed by the funds audited, according t o  a decieion reached during the 

previous quarter. A flat rate of $2 per hour plus 5 percent administrative 

charge was levied against the fund being audited and th i s  mount wae re- 

mitted t o  the Central Welfare Fund. 

charEed f o r  t he i r  audits. 

responsibil i ty of the A i r  Forces' nonappropriated funds to  the US"E h a i t  
Bgency, thereby avoiding duplication of audit  ac t fv i t iee  and allowing the 

EtfCOM &dit  kency  t o  concentrate on the ground forces' funds. In  the 11 

months pr ior  t o  30 June 1948, 729 nonappropriated funds i n  the &ropean Com- 

mand were audited. 

Althaugh the costs of the audits of no- 

Subordinate welfare funds were not 

Steps were aleo taken to  transfer the audit 

(22 1 

12. -01. S EUCON. 

The European Command pinance school i n  Friedberg presented the 

following courees during the second qyarter of 1948: 
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sub1 ec t 
8umber of students h"er 
~comple t ix  course* failins; 

Officer 'e pay . . . . . . 
Travel allowances . . . . 
Enlieted men's pay. . . . 
Property and sales 

accounting and auditing 
Army supp1y.and accounting 

( t w o  coursee) . . . . . 

31 
35 
22 I 

l Xumber dropped 
' f o r  other clkusee 

1 
1 
2 

, 

20 

85 

3 
2 
1 

0 

2 

1 

0 

A t h i rd  c m 8 e  i n  Army Supply and h x m n t i n g  was in  progress at the end of 

the second quarter and had an enrollment of 47 students. 

through 30 June 1948, a t o t a l  of 44 courses with an enrollment of 814 

From 1 Jarmary 

student8 were conducted. Seven hundred and f if ty-eight studente completed 

t h e i r  courses successfully, while GO f a i l ed  and 26 vere dropped f o r  other 
(23 

than academic reasons, 
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